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Annual Report of LGED activities carried out during the fiscal
year 2010-11 by the Local Government Engineering Department

1.0 Introduction

The present Government, in its Vision, has vowed (o bring about a balanced development across the
country, especially m the rural areas through sccelerated growth, as one of the cardinal principles to
provide succor to the fnancial hardship as faced by the couniry's povery-siricken majority of
population, Ministry of the Local Government, Rural Development and Cooperatives is one of the
major sctors of the government towards this noble endeavor of réndering services to the common
people. Local Government Engineering Department, widely kmown as LGED and an attsched
Department of the Local Government Division of the Ministry of Local Government, Fural
Development and Cooperatives, has been playing a strong and successful mole towards effoctive
implementation of the sincere efforts of the afore-said Ministry vis<h-vis the Government of the
People’s Republic of Bangladesh through extending technical assistance to the Local Government
inatitutions, developing and maintaining the ruralurban infrastructures and small scale waler resources
development. Besides, LGED has also been making a real contribution to maintaiming eco-balance.
LGED basically implements its annual development programs through ifs various development
projects in consonance with the allocations made by the government in the National Anmual Program,
putting strong emphasis on the principles of balanced development across the couniry in the context of
the Rural Development Strategy, Urhan Management Policy Statement, National Water Policy and the
Mational Strategy for Accelerated Poverty Beduction 11 (Revised) (NSAPR II), Own rescurces of the
Bangladesh Government and the financial support from the Development Partners are LGED'
principal sources of investment fo implement its different projecis and programs. LGED, as usual,
implemented its development programs for the fiscal year 2010-11 in esccordance with allocations
made by the government in the Annoal Development Program for the year.

1.1 Major responsibilities of LGED
LGED's major functions within its jurisdiction have been shown in Figure-1 below:
Figure-1 : Major responsibilities of LGED
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1.2 Major activities of the Administrative Ministry implemented by LGED

LGED's development programs are planned, conducted and implemented that generally circles around
rural, urban and small scale water resources development. Box-1 given below contains such areas and
types of infrastructure wise physical components.

Box-1 Major activities of LGED

- ment of Small
Rural Infrastructure Urban Infrastructure e T e e s et
& Cometrse G Tecomstree toe' P Constructionreconstrsction of |  Constroction of sluice
rehabilitation/maintenance of rosd, road/ fool-path/bridge/culvert. pate
bridge/culven ¥ Construction're-constroction | » Construction of rabber
# Improvement'repair of Growth of drain dam
Center/markes P Construction of bus/‘truck # Construction/re-
# Construction of landing stagefjetty terminal construction of fload
¥ Construction of Union Parishad ¥  Improvement of market conirol embankment
Complex ¥ Solid-waste mansgement # Establishment of Water
& Constrscton of Upazila Parishad ¥ Construction of community Mﬂﬂﬂ.ﬂ'ﬂfﬂ i
Complex Intrine / sanitary latrine Congremb. Socaety
¥ Constrectionre-habilitation of ¥ Micro-credil
cyclone/flood shelter

# Tres plantation

1.3 LGED's Activities Related to Other Ministries.

Besides the above programs of the Local Government Division, LGED has also been successfully
implementing a4 sumber of development projects of the Ministry of Primary and Mass Eduwcation,
Ministry of Agriculture, Ministry of Fisheries and Live-stock, Ministry of Water Resources and the
Ministry of Chittagong Hill Tracts Alsirs.

1.4 Different Units of LGED at Headgquarters Level.

In order to fulfill its objectives LGED has established 14 Units as shown in Box-2 below and ensures
their activencss and full utilization. The Department simultancously follows appropriate and
systematic procedures in conducting its all activities.

Box-2 LGED's Units at Headguarters Level.

1) Administrative and Financial Management #)
2) Muanagement Information System (MI15) %)
3} Geographic Information System (GIS) 10)
4) Planning 11}
5) Design 12)
6) Monitoring & Evaluation 13

7

Mamtenance Management of Rural Infrastructures  14)

Urban Management
Imtegrated Water Resources
Management

Training

Quality Control
Procurement

Environment Management
Road Safety




2.0 Major programs LGED implemented during financial year 2010-11
2.1 Administrative and Financial Management Unit
2.1.1 Administrative

In order to camry oul the given responsibilities of LGED effectively, 146 persons at the headquariers
level [1.33% of the tofal strength), 60 persons at the regional level (0.37% of the total strength), 854
persons al the district level (7.9% of the tofal strength), 204 persons (1.8%% of the todal menpower) to
Zila Panshads (on deputation), and 9,106 persons al the Upazila level (38.5% of the total strength) ie
& total of 10,370 officers and staffs are working in the different positions,

2.1.1.1 Creation of posts in the organogram and permanency of service.

In further reinforcing LGED's present organizational strength in order to make it more dynamic,
permanent posts of 10 Superintending Engineers have been created under revenue head at the regional
lewel in the calendar year 2010. Proposals for creation of another 1,527 new posts in the LGED's
ofganogram are at present under the active consideration of the Government.

2.1.1.2 Promotion of officers/staffs
Particulars of officers/staffs promoted during 2010-11 have been given below:

l. Filling up of 17 vacant posis of Superintending Engineer al Headquarters and Regional levels,
proposals already forwarded to the Local Government Division, are now under process,

2, 488 Assistant Engineers (Civil) have been promoted to the position of Senior Assistant
Engineer/Upazila Engineer (6th grade).

3. 59 Sub-Assistant Engineers have been promoted to the position of the Assistant Engineer’Assistant
Upazila Engineer and 5 Sub-Assistant Engineers (Mechanical) have been promoted to the position
of the Assistant Engineer (Mechanical), Proposals for another 9 persons have been sent afterwards
for recommendation of PSC, which is now under process.

4, 9 Surveyors and 32 Work Assistants have been promoted to the position of Sub-Assistant
Engineer/Draftsman (equivalent to Sub-Assistant Engineer’).

5. Promotions have been given o 25 Accounts Assistants/Office Assistants and 7 Lower Division
Assistants to the position of the Community Organizer.

New Appointments

1. Services of 131 Assistant Engineers belonging to the different development projects have been
transferred under revenue head and proposals for another 133 cases are now being processed by the
Local Government Division,

2, Proposals for transferring the services under revenue head for E70 Sub-Assistant
Engineers/equivalent, working as Class-1I officers under the different development projects have
been sent to the Local Government Division, which is now under process,

3. A total of 214 persons have been newly appointed as Class-I1T employees (Surveyor, Electrician).

10107 Voday Eauny §, 045077
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2.1.1.3 Disciplinary actions

As g matier of laking administrative measures against the concemned LOED oficers/stafls arising from
any negligence in dutics or for involvement in any faulty development works, a number of punitive
measures are being (aken against the concerned officials on the basis of the pature of offences as per

the proposals put forward by the Inspection/Inguiry Teams. In this process one person has been
relieved from his services during July 2000 with the approval of the Ministry.

During the period from July 2010 to June 2011, departmental procecdings were started against 24
cases and of them 4 were awarded punishment of different types and & have been acquitted as the
charges against them were not established. Deparitmental proceedings were also drawn up in 35 cascs
of LGED's Class-11 officers and stafl members, of them penalties of different degrees were awarded in
4 cases, 14 have been acquitted of their charges and 17 cases, now under probe, are yet to be finalized.
Particulars of disciplinary sclions &8 were (oken against the officers/stails al various levels during
2010-11 have been given below:

Table-1 Class-1 Oilieers
Serial Total Cases decided Pending
No. Lt number Numbers Numbers canee
of cases terminated punished
1 Class-1 OfFicer 24 . 5 11
Tahle-2 Class-11 Officers
EHH‘:.II Category Total Cases decided Pending
 number Numbers Numbers oyt
ofcases | o insted | punished
1 Sub-Assistant Engineer 34 14 3 17
2 Draftsman (Sub-Assistant Engineer} | - i -
Total 35 14 4 17

An officer/stafl, if fails to accomplish LGEDs development activities properly or fo conduct the
administrative functions, is at first asked to offer his explanation, In the event of failure to provide a
satisfactory explanation, actions follow in the next steps that inter-alia include drawing departmental

proceedings subject to an enguiry.

Table3  Cases where showcause notices served during 2010-11
Serial No. Category Number of cases served with
showeause notices
1 Project Director, Executive Engineer, 33
Uparila Engineer & Assistant Engineer
2 Sub-Assistant Engineer 67
Draftsman (Sub-Aszsistant Engineer) o7
Total 127




* Two officers challenged the punishments imposed wpon them on the ground of breaking
administrative discipline and appealed (o the Administrative Tribunal. To comply with the Judgments
awarded by the Administrative Tribunal in their favor, Government issued orders of reinstatement in
both the cases, when one has been continuing with his service and the other willingly went (o
retirement enjoying all pension benefits.

2.1.1.4 Law Related

All law related sctivities are being coordinated and conducted by the Law Wing of LGED headed by
the Superintending Engineer (Adminisiration), This Wing has been pul lo functioning since 2009, All
law-suits/litigations and other related activities are being handled by one Assistant Engineer of LGED,
oo Legal Advisor and two Advocates.

A total of 69 Writ Petitions involving LGED were filed against the Government in the High Court
Division of the Supreme Courl during 2010, The number was B up to June of 201 1. These Petitions are
basically being conducted by the Assistant/Additional Attorney Generzl of the Government through
the Legal Wing of the Ministry of the Local Government, Rural Development and Cooperatives. All
replics, appeal propesals etc, prepared on behalf of the Government, are sent to the Mmistry/Solicitor
by the LGED's Legal Advisors. In the year 2010, a total of B Writ Petitions were dispased of on the
basis of the final Judgment passed by the Appellate Division. In the case of 5 Writ Petitions, Appeals
have been made in the Appellate Division by the Government because of the Judgmenis passed were
not in favor. Role Missi was served in case of other Wnt Petitions in the context of which
Government's writlen replies have been fumished 1o the Ministry. Proceedings of those Wril Petitions
are now going on which are awaiting hearings in the Supreme Court.

Besides, 27 cases have been filed in the Administrative Trbunal in order to pef relief from the
departmental punishment awarded against the officers/staffs on negligence in official dutics and involved
ini faulty development works. 17 of them have been disposed of. Moreover, 5 cases have been further
decided in the Administrative Appellate Tribunal. The number of under trial cases is 13 at present.

2.1.2 Revenue income

The Finance Ministry set a revised target for LGED at Thk. 1,350.90 million for the 2010-11 fiscal as
revenoe ingome. The main sources of LGED's revenue income are siles procesds of tender forms,
[ehoratory tests fees, fees from enlistment of contrectors, fines/penalties/liguidated damages imposed
upoa the contractors, rental of vehicles'rond rollers et cetera The total revenoe receipts stood at Th
1,448.30 million at the end of FY 2010-11, the component wise break down of which have been
shown in Table-4,

Table- 4 Particulars of the source-wise revenoe income
(Taka in million)
Serdal No Source of income Income target | Total income | Percentage
| Registrition fees for firms and 00,00 116.093 129%
companies (enlistment of confraciors)
2 ].:mmc fees (license renewal fiees) 10.00 10,648 106.5%
3 Ligquidity damage aggrinst the cont racts 100,00 63316 65.3%
4 Forfeiture of security doposits/carnest monies{ 60.00 23.237 38.7%
3 Laboratory test fees 400.20 512.401 128%
f Use of government vehicles 0,20 0,087 43,50

IT-0107 Woday enuny 5,049
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%3 (Taka in million)

E Serial No Source of income Income target | Tofal income = Percentage

E Eent from lodging 0.50 5782 1156.4%

= Rent (Mon-Residential) - 2.624 2a24%

.§ 9 Rental of construction 250,00 231.307 02.5%

w equipment/accessorics

E 10 Selling of tender forms and other documents 150,00 418,021 119.4%

g 11 D'tspu_ul of unused and sbandoned articles 5,00 24466 | 489.32%
12 Recovery of over-payments 23.00 0.907 | 3.6%
13 Miscellaneous revenie income Gi0L00 37492 62.5%

Total 1,350.90 1,448,382 107%a

2.1.3 Financial audit

LGED places special emphasis wpon financial auditing in safeguarding proper utilization of
Government allocated funds and maintaining financial discipline, In order to meet the audit
ohservations, raised at different levels, concerned Project Directors of LGED, in coordmation with the
Foreign-Aided Project Audit Department (FAPAD) while the Distnct Executive Engimeers with the
Works Audit and GOB Audit Office (GOB Projects), take necessary measures for disposal of cases by
fumnishing replies on the audit objections to the approprigte departments through their respective
controlling authorities. The audit objections are also disposed of holding bilateral/tripartite
mectings/undertaking crash programs depending upon their gravity. Audit particulars of 2010-11 have
been given below in & summarized manner,

1. Total number of audit objections on foreign-aided projects upto 2009-10 was 757 that included 621
unresolved cases upto 2008-09. Of them, 281 have been settled so far. 476 remain unsettied until
W,

2. Number of audit objections on GOB projects was 150 of which 30 have been settled by this time
leaving 120 cases unresolved.

3. The total number of audit objections on civil works was 1,319 of which 371 have been settled by
this time leaving 948 cases unresolved.

Tahble-5 Andit particulars since LGED's inception wniil 2000-11
Category Total audit Numbers Numbers Revenue
objections settied yet to be involved
settled {Taka in
million)
Audit objections on Foreign- 3132 4,656 476 3. 850050
aided Projects
Audit objections on civil 5,956 5,008 048 4 852,10
Wiorks
GOB (Projects) 432 312 120 4.981.00
Total 11,520 9.976 1,544 13,683.90 |




2.2 Management Information System (MIS) Unit

LGED's MIS Unit is playing an important role to prepare, implement and monitor development plans
and also to develop LGED's MIS by using ICT fechnologies. The activities of LGED's MIS Unit,
performed during 2010-11, have been briefed below:

|. In order to reach the services of LGED to the common people, a Dynamic Web Portal
{(www_lged. gov.bd) has been prepared wherein details of LGED will be available and the Digital
Maps of all districts and Upazilas can be downloaded. Sheikh Hasina, The Hon'ble Prime Minister
of the Government of the People’s Republic of Bangladesh opened the meps of all districts and
Upazilas of the country on 12 June 2011 in the LGED's Website. These maps are displaying
information on geographic locations with regard to administrative boundaries, administrative
headquariers, growth centers and markets, educational institutions and other socio-economic
institutions.

2. All tender notices of the districts, Upaziles and the LGED headquariers are being up-loaded
regularly in the LGED Website (www.lged. gov.hd).

3. Internet services have been provided to 419 responsible officers and staffs working at the LGED
headquarters and the number is becoming more and more.

110107 Moday Eouny 5,307

4. E-mail services have been extended to all offices ot headquarters, regions, disiriots and Upazilas
through LGED's own Mail Server. LGED officials’ Muil index has been appended at Annexture-1. o7

5. 700 computers at LGED headquarters have at present brought under the Local Area Netwark (LAN)
through % Servers and the maintenance support is regularly provided in all the cases,

6. LGED's MIS-Stratepy & Action Plan 15 now under preparation.

Figure-2  Local Area Network (LAN) Diagram of LGED'd Head Quarter
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2.3 Geographic Information System (GIS) Unit

LGEDrs OIS Unit provides enormous support towards preparing, implementing and monitoring
developmeni plans by using ICT technologies. Activities of LGED's GIS Unit, performed during

2010-11, have besn briefly stated below: @rﬂ z Map Flridpm'|
SHIIH Dm v "
1) Upazila maps were prmarily prepared by using various | - =

e i
= e

topographic maps, old Thana maps, Satellite Images, aerial SR e :
photographs and GPS (Global Positioning System). These | _j_ ' =
maps have been updated in the next phase by the LGED | " el )

engineers and IT experts through their untifing efforts of | = -~ Fn.. 5
three years. AL -

2) Arranpements have been made to print the District maps. . __’-__

3} Settlement data, stored in GIS Unit, have been updated by i N R
utilizing Satellite Images,

4) A day-long national dissemination workshop on "Decision Suppori Toolbox for Ecosystem
Management and SEEVIE Himalavas Meeds Assessment™ was beld at the LGED headquarters with
the joint initiatives of LGED and the International Center for Integrated Mountain Development
(ICIMOD}), Representatives of varoas Universities, Government and Corporate Bodies of the
country participated in this workshop.

| Photograph=1 A partial view of the workshop jointly organised by LGED and ICTMOD

C s e e ——

AN, . B

Figured DMeaster Map of Gangachars

grams are bei implemented in the wvarious flood
ma M Upazils, Rangpur.

affected Uparzilas of the country under RDEC-2 Project. 10
Upazilas in the first phase and 15 Upazilas in the second
phase have been included under this program. Senior
Assistant Engineers of the respective districts and the
Upazila Engineers and the Sub-Assistant Engineers of the
respactive Upazilas, associated with this program, have been
provided with requisite training.

fi) Guidelines on using GIS technology in respect of preparing
Rural Road Master Plan of LGED have already been
developed with the support from the short term JICA
Experts. [t is now in frequent use in LGED.

5) Development of Dizaster Damage Database and Mapping ‘

P S T I D M 4 IO




2.4 Planning Unit
2.4.1 Rural Road Master Plan

A Twenty Year Rurnl Road Master Plan over & period of 2005-25 is being followed in order to support
the overall development of the rumal areas, especially i the development of rural comtmunication
svsterm, 1o boost up agricultural prodection, in marketing of the agriculiure prodece, to amgmenl
institutional capacity of the Local Government institutions and in establishing good governance at the
prasg=roid bevel. On reviewing the country's full inventory on rural physical infrastruciures in the
context of the last Five Year Plan, the National Strategy for Accelerated Poverly Reduction 11
(Revised), 2009-11 now in force and the road re-classification lately approved by the Planning
Commission, balinced development has been given due imporfance in this Master Plan keeping in
mind the prevailing oversll development status of the differemt districts/regions, tofal demand,
backwardness, availability of fund efc. Information received from the Upazilas by using GIS
technology has been utilized in prepaning this Master Plan, which deserves mentfioning. Moreowver,
Upazila Base Maps have been updated with the involvement of LGED's field level Executive
Engineers and Upazila Engineers and the Chairmen and Members of the Union Parishads at the prass-
root level, which is the basic element in preparing this Master Plan.

2.4.1.1 Objectives of Rural Road Master Plan

I. To identify a timely, effective, and uninterrupted country-wide rural road network (o ease the mural
life style;
09

2. To provide all-weather access to all Growth Centers, all Union Parishad Complexes, most of the —
rural markets and other service delivery centers of the country;

TT-0107 Woday enuny 5,030

3. To improve rural accessibility with & view fo increase agriculiure production and 1o facilitate
marketing of different agriculiural produce;

4. To play a supportive role in alleviating poverty through employment generation and increased
ECONOMIC activities in the rural areas; and

5. To complement strengihening of the Local Governmeni Institutions and instilling good governance
at the local level.

2,4.1.2 Important information of the Rural Road Master Plan

Table-6 An excerpt of the rural infrastructure data
Total length/ Un-
Sl Major I;I:::I, number improved Frama improved
No. components i Fully | Partially | Target | Achieve- | length/
(metalled) | (HBB) ment | mumber
1 Upazila Road:
Road (km) 37,785 | 25406 | 255 1,250 1,261 9,832
Bridge/Culvert (m) | 462354 | 336101 | - 26,666 | 25026 | 1,06253
2 | Union Road
Road (km) 44,780 15177 | 4,023 1,623 1,651 25,580
Bridg:fﬂulvu't{m] 4 32 A55 200415 | . E.b2l 174 123,044




I
E
o Total length/ Un-
Total
1 Sl Major lengthy | Mumber improved FY201-11 | inproved
2 No. components bep | Fully | Partially | Target | Achieve- | lengthi
= (metalled) | (HBB) ment | number
3 | Rural Road Type-A
g Road (kmj 1,5, 854 11,859 6,383 1,113 1,106 BE 652
= Bridge/Culvert (m) | 556,832 | 3,15,366 : 3,230 3,206 | 2,43,366
T 3 | Rural Road Type-B
= Road (km) 100,565 3,270 2,936 509 503 94,359
Bridge/Culvert (m) | 354,533 | 146,865 - 1,625 I.541 | 2,07,668
5 Growih Center 2,100 1,606 - 40 50 494
(N umber)
6 | Rural Market 15,263 1,639 : 163 154 13,624
(Number)
T Union Parishad 4498 2415 = 242 177 2083
Complex (Number)

2.4.2 Urbanization and Urban Master Plan

Abaout a quarter of the country's total population presently residing in urban areas. Bangladesh has now
become one of the fastest urban-sprawled countries of Asia, which has been resulted from extreme
10 exodus of people from rural areas to urban centers compelled under poverly, employment privation,
— natural calamities and some other causes supplemented by high birth rate. According to a census of
2001, about 29 million people constituting about 23,39 percent of the total population of the country
hve in urban centers, This rate is becoming increasingly higher every vear. Alithough there are 522
cities and towns in Bangladesh, most of its pnpulul:inn {about 60%) live in the major four cities
inchiding Dhaks while the remaining live in the small and secondary towns. The unplanned
urbanization creates a ]:luJ.I. for the lan_.-,:r cities in quest of better facilibies and opportunities related to
living, accessibility, environment, civic smenities and sbove all economic opulence. It is because of
these factors, population of Dhaka city is increasing ot a rate of more than 5% compared to the mean
urban growth rate of the country 1e 3.5%. On the contrury, popilation m the small and secondary
towns 15 growing at a very slow mte due o a high economie backwardness and disproportionate
imfrastructure and other facilities. Cities are the hub of national economy, which are larpely considered
to be the venue of development planning and education, culture and recreational activities and
investment. Only through planmed development, it will not only be possible 10 make the small and
secondary towns prosperous and sesthetically attractive but also the ssues of larpe towns will be
minmimized by reducing investiment there and giving pre-eminence o the small and secondary lowns,
With this perception, the present povernmeni hes faken initiatives in o planned manner through LGED
by also preparing a Master Plan over a twenty years period to develop 223 Municipal towns and
Kuakata Tourisi Center under the Upasila Towns Infrastructure Development Project and one
divisional level and 21 district level towns under the District Towns Infrastructure Development
Project, which will immensely contobule lowards social and economic development by crealing a
congenial living environment. It will contemporarily ensure equi-distribution of wealth, a need for a
balanced development across the country.

The specific objectives of the Master Plan for Municipal towns of Bangladesh under the Upazila
Towns Infrastrecture Development Project are as follows:

1. To sccelerate improvement of the living standard of the people residing in the Municipal towns by
bringing a quakitative change with a planned development of these lowns;



2. To provide support to the development of private and public sectors through planning of Municipal
towms;

3. To prepare a multi-dimensional investment plan for better living standard of the Urban dwellers
socording to their preference and participation. In these investment plans, draimage, infrastructure
facilities, transportation and traffic management would receive priority.

4. To mstall a control mechanism for the towns' non-government and private sectors development that
would facilitate clarity and security with regard to future development;

5. To provide appropriate guidelines for town development planning that would eliminate the
impediments and would ensure full utilization of the opportunities preveiling in case of
development.

Preparation of the divisional, district and Upazila Poura Town Master Plan is going on in foll swing,

which is expected to be completed by 2014.
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2.5 Design Unit

LGED carries out its different functions on structure designing through its Design Unit, This Unit
performs the following major functions:

I. Preparation of architectural and structurml desipns of infristructures like bridge, culvert, building,
market, cyclone shelter, school building, bus terminal, bealth complex building, auditorium, Union
Perishad complex building, Model Thana, Poura Bhaban etc. end other infrastructures of the
Upazila Parishads, Zila Parishads and Pourashavas;
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2. Providing technical assistance 1o the various departments/directorates/institutions of the government
in preparing and implementing the structural designs on request;

3. Reviewing the structural soundness and aesthetic aspects and the designs of infrastructures prepared
by the consultants under different projecis;

4. Preserving the soff copies of the architectural and structural designs of various infrastructures and
steting the design related data;

5. Providing necessary advice in resolving field level design-related issues and preparing the designs
and drawings on making ground verification;

6. Providing training to the field level engineers on design-related software e.g. AutoCAD, STAAD

Pro eic;
12

7. Preparing and updating of different mamoals, puidelines and technical specifications including
manuals on ROCTPC girder bridges.

| Table-7 A list of designs prepared during 2010-11 by the Design Unit

Serial Infrastructure Implementing | Number
Ne. Agency

i Bridge of span above 500 m. LGED g

2 Bridge of span above 30 m. LGED 4

3 Bridge of span above 200 m. LGED &

4 Bridge of span above 100 m. LGED 25

5 Bridge of span below 100 m LGED 150

6 500 capacity Auditorium 7ila Parishad i

7 1000 capacity Auditorium Zila Parighad 2

] Modern Dak-bunglo at Upazila level #iln Porishod 1

g Liberation war monument LGED 10

10 Liberation war and late intellectuals” museum Fils Puarishad 4

11 Mymensing Bar Association Building Fila Porighad 1

12 Municipal super-market building Poureduva 10

13 Primary school building LGED 15




Serial Infrastructure Implementing | Number

No. Agency

14 Mohammadpur Banshbari Chandmia Housing Convention 7ila Parishad |
Center

15 Extension of Dinajpur Poura Bhaban Pouradins [

16 Begerhat Poura Bhaban with modern Auditormum Pournshms [

17 | Landing stage LGED 2

18 Vertical expansion of Comilla Zila Parishad Administrative il Parishad i
Bulding

19 3-storied Chandpur Press Club Building Zila Parishad i

0 Expansion of Valiant Freedom Fighter Atiur Rahman

Model College Building in Sherpur District Zila Parishad i
21 S-storied Nolitabari Kakorkandi Shahid Freedom Fighter H

College Bui]dil:lE in Sherpur Distoict Zilz Parishad ]
22 Rajshahi Zila Parishad's new Administrative Building Zila Parishad 1
73 Comilla CHNG Station LGED |

Estimates and designs of a number of structures outside the above list have also been reviewed and

examined,

Since 2009-10, special emphasis has been given upon the wse of software in structural analysis and
designming. All structural analysis and designing are camied out by using Software henceforth.

Involvement of all concerned to work through mutual cooperation, interaction and otilization of the
kmowledge and experiences of all officials and experts working in the Design Unit is gradually
increasing. Besides, the district Executive Engineers have been provided with appropriate technical
guidance on preparation and submission of proposals for bridge construction. Furthermore, designing
of vanious Slope Protection works and Pilot Programs conducted by the Design Unit are now going on
in cooperation with JICA.

Ome guideline hos been developed under the Second Rural Infrastructure Development Project for
support services to the disabled persons. This puideline has kept provisions for other facilities
especially the ramp, in all public infrastructures like Haat-markets, roads, landing stage and Union
Parishad Complex Building.

13
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2.6 Project Monitoring & Evaluation (PM & E) Unit

The main responsibility of the Monitoring and Evaluation Unit is (o ensure proper and optimum
utilization of the allocated funds of the development projects included in the Anneal Development
Plan by implementing the development programs tmely and properly. This Unit fumishes information
gnd reporis regularly and on urgent basis as per demands and requirements of the different Ministries
and Divisions. Review meetings are held where the Project Directors give reguisite field level
directions and assistance fo conmduct implementation of programs in the proper direction and
implement programs for full utilization of the allocated funds in time, Moreover, this Unit coordinates
information generation related 1o MTBF, MBF and ADP, inspections, preparation of development
budger and information generation on inspections and visits.

2,6.1 Report Preparation

Moathly, quarter]ly and annual reports are prepared on the basis of information penerated through the
Project Directors and the feld level Executive Engineers, These information are entered and compiled
in the prescribed formats of Annual Development Program (ADP), Inspection, Monitoring &
Evaluation Division {IMEDY), Project Implementation Bureau (PIB), Project Aid (PA), Beimbursement
Project Aid (RPA)} ef cetera and are seni to the concerned Ministries, IMED, Economic Relations
Division (ERDY), different Sectors of the Planning Commission, Programming Division and the
respective apencies.

Information on the ongoing projects of LGED are also collected and furnished on an urgent basis in

14 response to the immediate requirements requested for the purpose of the visit of the project areas by
the Administrative Ministry, Economic Relations Division, IMED, Programming Division, Planning
Commission and Representatives/Missions of the Donor Agencies.
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Project information are also provided to prepare working papers for holding discussions between the
representatives of the Development Partnersa™issions and the Administrative Ministry, Mecessary
assistances are also extended in relation to prepaning working papers of the PEC, ECNEC and DPEC
meetings.

Regquisite data on budget estimate and projections of the LGEDYs ongoing or new projects are
furnished to the Minisiry of Finance on emering those in the IBAS Softwere platform already installed
by the said Ministry.

Project Completion Reports (PCR) of the completed projects are sent using the prescribad formats to
the IMED and the Development Panmers through the respective Ministries.

2.6.2 Monthly Pre-ADP Review Meeting

Prior to holding monthly ADP review meeting by the Local Govemment Division, preview is held in
the LGED every month under the Chairmanship of the Chief Engineer to explain the strategic
guidelings, to review progress and to address the issues surfaced on planning and implementation of
the ongoing projects. In this meeting, project-wise monthly progress and causes of low progress of the
slow-moving projects are thoroughly discussed. Important core directives inter-alia are given with
regard to maintaining quality of works and expediting work progress while making discossions on the
findings of the Inspection Teams of all levels, Regional Superintending Engineers and Project
Directors. Besides, special review meetings are held, presided over by the Chief Engineer, LGED in
order to shoot out problems and issues of any projects of particular importance. Regular follow-up of
implementation of the decisions as taken in the meetings continues.



2.6.3 Monthly ADF Review Meeting

Monthly progress review mectings are regularty held under the Chairmanship of the Honorable
Minister/State  Minister, Ministry of Local Government, Rural Deovelopment &
Cooperatives/Secretary, Local Government Division on the reports fumished by LGED in the ADP
formats, developed by the Local Government Division and the Monitoring and Evaluation Division,
with a view to underling the problem issucs and to show ways as to how to address them.
Instructions/advices arc being given in these meetings with regard to project planning and
implementation incleding resolving all identified issues and the subsequent follow-op. The concerned
officers are asked to take appropriate measures on the basis of the recommendationa‘views given by
the IMED and the Planning Commission.

1.6.4 Review of Development Activities of LGED

A Review Mecting was held on the 10th March 2011 under the Chairmanship of Mr. Md. Wahidur
Rahman, Chief Engimcer, LGED, on the development activities of the LGED, which was widely
participated by the Additional Chicf Engincers, Superintending Engineers, Project Divectors/Officers-
in-charge, Project Managers, Deputy Project Directors, field level regional Superiniending Engineers,
Executive Engineers of the districts and other connected officials. The mecting wes extended over two
days and the activitics of the projects implementedunder implementation/programs and other
activities were discussed and reviewed.
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Photograph-2 The Honorahle Minister for Local Government, Rural Development and Co-
operatives, Mr, Syed Ashraful Islam, MP, is seen speaking as the Chief Guest in a F
meeting reviewing the implementation of development activities of LGEID.

Physical and financial progress of LGED's all projects as achieved during July-February 2011, status
of 13 projects targeted to be completed by June 2011, progress of major infrestructures implemented
at the distnict level, list of unapproved projects, information on trec plantation, reports submitted by
the different inspection teams and other important particulars of LGED were tabled. Reminders were
given for carly implementation of the vanious programs including correcting the faults as detected by
the inspection teams.

The Chief Engineer, LGED, as the Chamrperson of the meeting urged the LGED Engineers to uphold
the name and fame so far achieved by LGED by maintaining transparency, accountability and skill at
every stages of discharging their professional obligations, He hope that every member of LGED
family will make his optimal contribution and work sincerely with a view to give completeness to the
pledges of a better future as made in the Vision-2021 of the present regime to implement the national
objective of building a Digital Bangladesh.



The Chiell Engineer further directed all concerned to remain alert with all basic information, fund Now
position and the present scenario of their respective arena and districts o as to enable them to furnish
satisfactory answers to any queries of the Hon'ble Prime Minister, Mmisters, high officials and
important personalities of the Govermment of the People's Republic of Bangladesh while they make
visits of the districts,

14 (Fourteen) Engineers, who already went on retirement, were bade farewell on the closing day. Mr.
Md. Wahidur Rahman, Chief Engineer, LGED, recognized with deep gratitude the sincere and selfless
services rendered by these Engineers and wished their good health and long peaceful retired life.

2.6.5 Providing information to the office of the Prime Minister and the National
Assembly Secretariat

1. Reports on the progress of schemes given priority by the Honorable Prime Minister, the progress on
rond map implementation, the progress on tree pluntation progams and other reports as sought are
prepared on the basis of information fomished by the Project Directors of the projects and the ficld
level Exccutive Engineers. These reporis are furnished regularly to the concemed Minisiry and the
Planning Commission. Annual Progress Report on the yearly activities carmied out by LGED is also
sent to the Local Government Division.
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2. Requisite particulars are sent to the Local Government Division for preparation of the inbugural
speech of the Honorable President and the budget speech of the Finance Minister as are delivered in
the National Assembly.

3. Reports are prepared on the basis of information provided by the Project Directors and the field

16 level Executive Engineers/Upazila Engineers and are sent to the MNational Assembly through the

Local Government Division in order o facilitale consalidation of replies of the Honorable Prime

Minister and the Minister for Local Government, Rural Development & Cooperatives to cnable

them to respond to the questions raised by the Members of the Parliament in the National
Assembly,

4. Requisite information, as sought, are furnished for preparation of the working papers of the various
Standing Committees of the National Assembly like the Standing Committee on the Ministry of
Local Government, Rural Development & Cooperatives, Standing Committee on the Ministry of
Planning, Committee on Public Estimate, Government Expenditures Review Commission and
Committes on Public Asserance,

2.6.6 Review and actions taken on public complaits and media reports

Any complaints on development programs implemented/under implementation by LGED, il alleged
by the public or 1 reported in the media s senously looked in to and probed. For any defsulis, the
concermed officials are directed for immediate rectification. For failure to mend the faults punitive
measures inevitably follow agamnst the officials and the contrectors involved,

A total of 106 adverse reports on LGED works were made in the national dailies during 2010-11. OF
them 14 were tender-related irrepularities, & were on official scam/irregularities, 2 were on individual
cormuption'trregularity’defalcation, 29 were on fault'incompleteness in the works earlier reported fully
complete, 20 were on slow/abandoned works and 35 were of other nature.

LGED promptly acied to verify all the above 106 negative reporis. Proper investigations revealed that
11 of them were not concerned with LGED and 20 were unfounded. Only 26 could be established
gither fully or parily. LGED hag already taken appropriate measures with a view o rectify the defects
in all the sfore-mentioned 26 cases and 23 of them have also been comected by June 2011, Besides, in
another 15 cases, actions from LGED are now under process, which were not negative but the
attention of LGED was drawn for problem shooting.



| Figure-5 A Comparative picture of the measures taken by LGED on the basis of media reports |
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2.6.7 Review of reports furnished by the Inspection Teams during 2010-11.

Apart from the Project Directiors and other officials, 20 Inspection Teams of the Local Government
Division, 10 Inspection Teams formed st LGED headguarters lovel and the Superintending Enginecrs
of the |0 regions submitied their findings on maintaining proportionate progress and quality standard
at different times on making field inspections of the on-going development activities with all sincerity
for timely implementation of the projects. Upon review of these inspection reporis, instructions were
issued to the field for taking necessary corrective measures early. The Administrative Section, at the
same lime, was approached to procesd with appropriste sdministrative charges againsi the persons
nvalved in the imegularities.

265 development works were physically inspected by the Inspection Teams of the Local Government
Division during 2010-11 of which 26 were pinned defective. All of them have been corrected by June

2011

Inspection Teams formed by the LGED visited 448 development schemes of which only 8lwere
detected defective. All the defective schemes have been comected by June 2011.

The Superintending Engineers at regionel level made physical inspections of 780 development
schemes during 2010-11 and identified 185 schemes as defective, Of the defective ones, 181 have
been comected by June 2011 and the remaining 4 schemes are now undergoing rectification process.

The Project Directors of the different development projects visited 753 development schemes in this
financial year and identified 225 schemes as faulty. Of these, 216 have been corrected by June 2011
and the rectification works are now in process in the remaining 9 cases.

Other inspectors (other organizations including the Ministry) visited 83 development schemes of
LGED and 4 of them were identified as defective. All the 4 defective schemes have been rectified by
June 2011.

L.6.8 Implementation of physical programs during 2010-11

LGED has implemented 75 projects as per the allocations made m the Annual Development Programs
under the different Sectors of the Planning Commission vis--vis Rural Development and Institution;
Physical Planning, Water Supply and Housing; Agriculture and Transport Sector during the fiscal year

17
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2010-11. Programs of another 12 approved projects of other Ministries have also been implemented by
LGED during this [seal year. All such programs were implemented in accordance with the provisions
of The Public Procurement Act, 2006 and The Public Procurement Rules, 2008 {PPR-2008). Important
information like allocations, progress, expenditures of the projects implemented by the LGED during
2010-11 have been shown in the following figures and included in the Tables given below:

]iﬁum-ﬁ_ A comparative picture of the number and allocations of all projects implemented by

LGED during 2010-11 belonging to the Local Government Division.

Foreign
2%
GOB
68 %
Number of Project Allocation

| Table® Sector-wise summary on expenditures implemented by LGED as included in the ADP of 2010-11, |

{Takn in Willlony

5L Sector Mumber | Project Fiscal yenr 2010-2011

Mo, of costs Allocation Fund | Expenditures | Physical

projects . released progress

(1) | Rural Development 57 2142226 | 31.2004 31,1933 31.0508 00, 69%,
pned Inatrtution {95“-9‘5‘-"5} (99, 48%)

(2} | Physical Plunning, 11 41.5400 42644 4.2644 43277 9. E6%

W il aml

3 M_BEE"FF“ (008 | (99.14%)

(3) | Agrculre 2 17,1321 09248 08747 05312 95.45%
(94.50%) | (89.89%)

(4) | Transport 5 17.2866 2.4315 24315 2.4249 100%
{100%%) (99, 73%)

Total (1+243+4) 75 Z90.1813 | 3R.E30S 387640 38.5349 99.63%
(99.83%) | (99.24%)

| Figare? A camsparative picture of seciar-wise enpendiivee of he 75 graject bichaded o the Anpaal Develigieent Pragrais of 2000-11 ind imglempsted by LEEL, |

- Agriculure Transport
F‘uniu,w-m* ‘\:““"E:]ﬁ e
Supply and
Hiousing
10.97%6




Division included in the Annual Development Program of 20010-11.

Table-® TInformation on physical and financial progress of the projects of the Local Government

Sl
No.

Project Code — Project Name
{Praject Cost / Duration)

Allocation  Expenditure |

Progress

Physical

Finan=
cial

Sector : Roral Development & 1nstitutio

o (RD & 1)

1

65R0-Construction of Union Parishad
Complex Building (2™ revised).
(7556.80/1998-99 1o 2010-11)

850,00

B45, 58

100

100

HTRO-Construction/Reconstruction of
Roads, Bridges/Culverts in Rural Areas
on Priovity Basis (Part-TIT) (2* revised).
(6157.035/2001-02 to 201011}

232.70

231.58

L00%

99.501%

5320- -Bumal Infrnstrectore
Development {Public Priority Rurnl
Commusication & Rural Matlet
Development & Rehabilitation) Project
(1® reviscd).

(ZEZR1, 562001 -02 to 201 1-12)

250,00

Z288.84

100

99.60%

G 5-Grameen Infrastructare
Development Project (2nd Phase)
{Specin] Rewasion),

(465 000203 fo 20010=11)

B85 20

583.02

100%

99,69

T018-Community Based Resourcs

Management Project.
(2004 6612002013 to 2013-14)

288 .50

274.50

T

95.02%

IFATY

THK)-Rum| Development Project;
Infrastrecture Development; 26 (2

Revissd),
(RG0S 90200504 to 31T )

ST00.00

3663.59

92.03%

99.02%

DA

5135-Eastern Bangladesh Infrasmructare
Devebopment Projoct: Greater
Chittagong, Noakhali and Sylket
Diistricts.

(9444.123/2004-05 to 2010-11}
5120-Construction of Light Trafic
Bridges on Rural Roads (2™ revissd).
(3R96.50/2003-04 1o 2010-11)

1001.80

507.40

809,78

506.76

100%

89,79

99.87%

NCA &

5009-The Project for Provision of
Paortable Stecl Bridges on Upnzila and
Uinion Roacds (Revised,

(3060 H0/2005-06 1o 201 2-13)

280,00

278.53

10i0%a

099.62%

Govt. of
Japan

10

6570-Rural Infrastructure Development
[FuhL'il: F11-|.i'||!j' Rizral Commimication
& Rural Market Development &
Rehabilitation) Project - Part-IL.
(9950.00/2005-06 to 2012-13)

L}

99 8%

Gon

5013-Construction of Newly Created &
River Eroded Upazila Complex
(Renisad)

{1 BB 0200 5-06 in 2012-13)

180.00

100

100%

12

5325-Market Infrasticture
Development Project i Charland
Regions

(20436, 001206 o June, 2013)

750,00

4511

100

99.35%

[FAD &
Peetheriun

11

5335-RCC Bridge Project (Former
Steel Bridges Prosect, Phase-ITT).
(992 O0VHSE-06 1o 2011-12)

109.99

10

89,99

DFIDY
G

19
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Project Code — Project Name
(Project Cost / Duration)

Progress

1=

S007-Secomd Rural Infrastmectare
Improvement Project: RITP-11
{ 147 50007 1o 201 1-13)

350000

3457.87

10045

050

15

S00R-Integrated Village Infrastrsciure
Developoent Project
{059, 200 2006-07 1o 2000-11)

266.70

264,81

99.71%

Oy 2005

IT-0107 Moday rauay 8,039

GO0T0-Rural Road & Market Access
Infastroctre  Development  Project
{Component-3) of Agricultural Sector

Programme Sappart [ ASFS-IT).
(4255 . 235/ 20607 to 200 1-12)

B20.00

B15.84

100945

A

GOE-Greater Rajshahi Divigion
Iniegrated Karal Development Project
{1at Revised).

(2053 30 2006-07 to 2013-14)

464,21

100%

00050

18

5004-Emergency Disaster Damage
Rehabilitation {Sector) Project, 2007
{Pari-B: Rural Infrastractiore).
{30Ed AR 20 T-08 to December 20140)

113.50

113.50

10{F%

108

5003-Union Infrastructuse
Developement Project: Dimajpur,
Panchagarh, Thakusrgaon, Rangguar,
Lalmonirhat, Euwrigram, Gaitandha
Hilphamari District.

(1398 30v2007-08 to 2011-12)

Z30.00

28,84

1008

LU E

20

B115-Project for Improvement of Rarnl
Roed, Tot-Bazar Infrastroctures on
Priority Basis,

{ ORI IR 4o 200 1-12)

680,95

100%%

L i

OB

21

R112-Rural Employment & Foad
Mpintenance Programme.
(D430, 0V200E-00 to 2012-13)

140:0.00

1358, 06

100%

B0.03%

BOA4E-Union Foad & Other
Infrastructire Development Progect;
Dhakn, Marayamgon), Munshigoaj,
Gazipur, Narshingdi & Manikgonj
Ihstrics,

{2454 S0 2008-09 10 201 3-14)

280.00

280.00

100

10

i

RO46-Rural Infrastrusture Development
Project (Khulna, Bagerhst & Satkhira
Dhistrice).

{16285, 87/2008-09 1o 2013-14)

152.00

151.87

1005

09.52%

a4

R4 1-Union Conpecting Road and
Infragiryctire Development Progect
{Crreater Bogra, Rajshahi & Phasa
[hgtricts]),

{1645, D0 200809 10 20121 3)

1005

100

25

8039-Fural Fosds and Markes
Improvemnent Project: Greater Sylhet
Dastrict.

{1963 467200809 to 2012-13)

350.00

J48.05

100

T4

BOR%.Lnien Parrshad :?M'Iﬂ."l.{ni
Roads Improvement Project: Patuakhal
& Bargima Dhgiricts (Phase-IT)
{145 DIV 2O0E-0%9 1o 2012-13)

1009%

M




-
5|
2
SL Project Code — Project Name Allocation  Expenditure Progress Source o
No. {Project Cost | Duration) Physical | Finan- of 4
i cial | Funding | =
27 | #o62-Union Road & Other 500,00 o5 563 Ll L GO8 E
Infrastracture Development Project: E
Rajbari. Faridpur, Gopalganj,
Shariatpur & Madaripur Districs E
{163 10 H00E-0% to 201 1-121) o
28 | A1 8-Grester Moakhali Rural 330,00 32857 1% G4, 90 G0E =
[ frastructure Development Prosecl =
{2552.1(V2008-0% 10 2012-13) =
29 | H190-Unin Comiectmg Road & (ther | 300,00 299,54 90.95% | 99.85% GoB
Imrsstructure 1

Cireater Comilla  Dhigmet  (Comilla,
Chandpar & B-Hara  Disricl) {1t
Revisal).

{1641, A2008-08 to 200 1-12}

30 | H20{-Enhancmg Resilience under 913.00 B71.92 95.50% | B5.50% WFP
Bangladesh Comntry Programme
20T =100,

(2130 30 E00E-09 o 201 1-12)

31 | B0835-Union Road & Other Z20.00 219.12 1009 09 6FG GOA
Infragtructure Development Progect;
Greater Jessore & Kushtin Distric
Project,
i1 55 50200 R0 e 2000 112

32 | 821 1-Emergency 2007 Cyelone 404 80 403,03 L0 %a U9 56% wa
Recovery and Restorstion Projecs. "1
(2895.92 5! August. 008 1o June, 2013}

33 | 8099 Rural Infrastrochore 120.00 120,00 L0 100% GOH
Development Project: Chitingomg Hill
Tracts.

{1056, TOVEMOE-09% 1 201 1-12)

34 | REE0Lnsn Cormectmg Hoad 740,00 T Be0 1 09 04t G}
[mfrmstructure Developmennt Project
Cirarter Mymermangh Destrict.

(AT 55200810 o 201 3-14)

A5 | 5500-Cireater Faridpur Bural 130000 120514 1% 99.63% {8
Infrastructurs Development Project,
{5532 25/2000-10 to 2011-12)

36 | 555(0-frester Harisal Dissret Bural 520.00 518 52 99.74% | 99 74% G
Communication & Hat-Barar
Infrastructure  Development  (Barizal,
Pirojpur, Bhola & Jhalakaths) Project.
{397 3000 I000-10 1o 201 3-14)

37 | 5560-Improvement of Approach Roads 400,00 395,68 100% 09 9705 GOH
fior Bridpe'Culverls Project,

| (1847 0000810 o 201 1-12) ) ) o -

38 | 55E-Constuction of Multparpose B3.20 7r.o6 k) 93.69% nCA
Cyelanc Shelters in the Area Affected
by the Cyclone (Sur],

(670, 283 Mmy, 2005 to June 20115

39 | 5500-lmprovement of Rumml Roads, 254,98 982,31 DOERSG: | 99.7X% GOHE
Bridge/Culvert & other Infrasructuss
of Hockward Uparzilas  {Paboo,
Sirajgani, Mators, Maogaon, Hajakahi,
Mawnbgonj & Bogra Districts) of
Morthern-'Western Fegion.

(42 500,00/ Tanuary, 2011 to Jme, 2013}




Project Code — Project Name
(Project Cost [ Duration)

 Allocation  Expeaditure

Finan-

Hi4l-Important Rumal [Infrastruchare
Development Project on Prionty Basis,
(4631 1 30N 0-11 10 2012-13)

3347 .66

334041

100F%

F9.78%

41
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R121-Unioen Comnecting Rosd &
Infrastructre Development Project -
Creater  Chittagong  (Chiltageng &
Cox'shazar) District

(3263247720 00-11 1o 2012-13)

180.00

1Ta.AT

09 58%

00150

BO0T0-Comstruetion of Large Bridges on
Lipazila nnd Union Bonds Project.
(32652477 HHD-11 1o 201 3-14)

J20.00

3844

104

22,210

43

HO8 1-South-West Bangladesh Rural

Infrasmactime Development Project.
(14807 2272010-11 to 2012-13)

38120

AT5.20

OE.43%

S660-Uron  Infmsocae Developrment
{Khulna, Bagerhat & Sathichia District)
Project

{2764, 587 20011 W;‘D]]-I:‘I'}

45.00

47.789

10iF

0o 55%

45

S6T0-Greater Buargpur-Dinsjpur
Drigtricts Rural Comensnication & other
Infrastract=e Development Progect.
(AR00,002010-11 1o 2013-14)

J00.00

288.88

1004

00000

a6E0- Grmesles Comilla  Ruml
Infrastructure  Development  Project.
{1786, 50/2010-11 1o 2013-14)

280.00

Z78.538

10{F%

oo 2%

i)

5700-Greater Faridpur Rural
Infrastrocture Development Project (2
Phess),

{4175.00Tudy 2010 to Decamber 2013

F00.00

2808.34

1007%

DO TEMS

F540-improvement of Connecting Road
from  Dhoko-Mymensingh  Mudional
Highway to Mational Poel Kaxi Muond
l&lnem I_hn'ﬂ'sil}' ml Trizal LFpuJ:ih
under Mymensingh [hstrict,

(126,207 2000-11 ta2011-12)

&4.70

B4, 65

49.58%

99.98%

5650-Infrastructure Developmient
Project of Singra-Banihash-Tarash
{Singra Part) Road umder Matore
district.

{205, 80vMarch 2010 fo hme 20011

100%%

L 1%

50

T10=-Constrisction of Two Bridges on
ihe river Brahmatutra under [slampur
upagila of Jamalpur dissrict
{73054/ Augusi, 2010 1o June, 2013)

8,60

8.58

&%

ET.62%

k1|

Rezhabikitation of Rural Infastroctare
Damaged in (Gaibandha & Kuripram
District by Flood 2007 Project
(128,200 July 2010 o hee 3011}

128.20

126.78

10095

DR.EE%

52

5T M-Improvement of Mohonpur UP
office -Kaliakoir hat Road & Goyhatta
G- Maogaon G vie Bmayekpner hat
road Under Ullspara Upasila of
Serajgon] District by Submergible
Bection,

(216, 2302010-11 to 2011-12)

47,00

47.00

100

1 (1%

CiIH




Nos

Project Code — Project Name
{Project Cost / Duration)

Allocation  Expenditure

Progress

. Source

Lk

ATd0-Study Survey proposal of 340m
long bridge on Andermanik river of
Bara balintali Kalapnra-Balistnfi-
Gangamsati road under Kalapara
upazils district: Patuakhali and
Conatruetion of 500m long bridge on
[Fhndeshari rver of Tamgail Districis
Mapgorpir upaziln Nagaropur -Mirnpir
vin Mokna Upazila road project.
{B.75/September, 2010 to June, 2011)

2.00

4.90

10050

L]

a4

Fensibility Study of 1000m long bridge
on Tista River of Paichpir-Chilman
road umder Sundargon] uparila
Craihanha districd project.

(7. 540 July, 2010 ko Janusery, 2011)

7.50

7.50

L

100%%

53

5750-Improvement of Chapai
Mawabgan| - Naogaon-via Baieali (i-
Cabtali GC Road,

{133, 725 Jamry 201 1 fo December 201 .2)

100

100

56

S640-Emprovement of IDCF Assisted 5
Upazila Road.
(464, 40/2009-10 to 2000-11)

251,63

100%

47,38

IDCF

#100-Strengthening of Activities in
Rural Development Engineering Centre
(RDEC) Project.

{183, T+A/2007-08 1o 201 1-12)

38.60

100%5

100%%

nCA

Taotal (1-57)

31200.54

31050.80

9. T

9.5%

Sector : Physical, Planning, Water Supp

& Housing (PPWS & H)

58

5025-Dnririct Towns Infrasirsciure

Developenent Project (Reviaed)
{2103, BOR004-05 1o 200 1-12)

J15.40

293,48

100

93.05%

59

5085-Upnazils Town Infrastructurs
Diervedogienent Project {Reviaed).
(214E 577 00405 1o 201 1-12)

Zr0.00

268 93

L0

99.97%

1]

55M-Urban Partnership for Poverty
Beduction Project (Part-I).
(B160_H00T-08 1o 2014-15)

1321.80

1320070

100

99.97%

UNDE &
DFIDy

61

5380-Emergency [heaster Damage
Rehshilitation (Sector) Project-2007
{Pari-C: Mimicipal Infrastrocture) (17
reviaed)

(2359, 342 000708 to 2000-11)

a38.80

537.14

100

99.69%

ADS,
JNICA,
OFID &
CIDA

A1 H0-Second Urban Governance
[nfrastructire and Improvement

{Sector) Project-11.
{11485.47572008-09 to 2014-15)

1420.00

1418.30

90,058,

00.95%,

ADR,

GIE

63

8091-Sujanagar, Ullnparn & Pangshs
Pourashovn Infrastrocture Development
Project.

{220 36 Z008-09 to 201 1-12)

60.00

598.68

100

99.4T%

55T0-Fehabilitation of Oid Modhumati
River and Improvement of Summmding
area of (ropalgenj Pourashava,

{5352 5002009-10 1o 200 1-12)

110

9.0

23
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Project Code — Project Name
(Project Cost / Durstion)

 Allocation

. Source

5 oZE

5770-Constrction of Missmg Lool of
Khilgon Flyover (At the end of
Snidabad)

{697, 50 0ctober, 2010 io hme, 2013)

6,50

.24

9T%

COH

STR0-Important Ninmeteen Pouradhevas
Infrnstructuse Development Project,
(4519431 72000-11 10 2013-14)

17.40

17.37

100K%

O BA

[T-0107 Moday (eauay 8,039

67

507 I-Project Preparatory Technical
Asgistanee for City Region
Davelopment Project.

{ 12005/ 2008-10 to September, 20 10)

29.50

104

101

5028-Technical Assistance for
Extended Municipal Capacity Buikimg
Program and Preparation of Municipal
Services Project-11,

(280,745 July 2010 io December 2017)

15.00

9.62

G6411%

[ThA

Total (S5-68)

4264.40

412780

F9.9%

9. 14%0

Sector : Agricatore (Irrigation)

9

B114-Small Scale Water Resources
Drevelogment Project in Greater
Mymensimgh, Sylhet and Fardpar
Arens,

(4700 4527000708 1o 2012-13)

482.00

476,57

100

QBT

24

B116-Participatory Smadl Scale Water
Resources Sechor Progect
{ TR16, 00 Femuary 2009 to June 2017}

442 1)

354,70

90,50

AL 10045

Total (6970}

¥31.27

85.5%

Sector ; Transportation

b

S050-Development of Public Privrity
Upaxiin Road Project (Revised)
{4966, 558 2004-05 1o 2002-13)

&00.00

5086.36

1%

L

T2

SO70-Dievedopement of Upazils Road

Project (Reviaed)
(510000200405 to 2012-13)

&00.00

se0.97

1009%

100%

FE

5290-kmprovement of Several
Important Fesder Roads and Bridgess of
Greater Sylhet (FRevised).
{2240.000 1 59900 o 201 0-11)

J20.00

320.00

100%:

1007

7

B240-C omstruction R econstmiction of
Upaziln & Union Boods,
Bridges/Culverts Project {Transfierred
from RHD)

{31 00,00 200E-09 to 2014-15)

700.00

£808.93

1045

L0000y

75

S340-Constrisction of Bridge on Soltin
Bazar Road over the old Bmhomaguatra
River. (676004 2000-10 to 201 1-12)

211.50

208.74

11

1T

IDCE

Taotal (71-75)

2424940

100

100%s

Grand-Tatal (1-75)

38630.54

38534.95

63

99.24%




Table-100  Particulars on the major components of rural infrastructures implemented by LGED during 2006-11
under the Rural Developmcnt & Institution Sector, Agriculiure and Transport Seetar,

Serial Physical ndiiure
No. Majar g {'I‘f:rl in Million)

1 Construction of Upazila rosd 1,261 km. 6, B60.90

2 Construction of Union road 1,651 km. &, 180,10

3 Construction of Village road 1,702 km. 4,690.30

4 Construction of bridges/culverts on 38,502 m. TOR5.T0
UpazilaUnionVillage road

5 Constructiom of Union Parishad 177 nos. 093670
Complex Bhaban

& Improvement of growth centers/haat- 204 nos, 521.80
markets

ki Construction of cyclone shelter 37 nos, 148.70

H Tree plantation f43 km T4.30

9 Maintenanceflood rebabilitation of 2,311 km. 1,389.50
paved road (Development project head)

Total - 2.8797.00

Figere-#  Pie Chart showing major rural infrastrocture components implemented by LGED during 2000-11.

Constroction of Tree plantation  Mamisnonce/Tlood
taprovement of cyclome shelter 0,3% renahilitmtion of
e 0.5% paved road
cemnters/hani- (Development
srrkels project head)
I.8% 4, 8%

— Constroction of
Congtruction of Lipaziln romd
Ulnion Parishad 213.9%

Coamplex Bhaban
3.3% Constroction of
bridges/culverts
on UpaziiaUnion/ Constructson of Thion rond
Village road Village road 21.5%%
27. 7% 16.3%

1.6.9 Involvement of LGED in the development activities of other Ministries

LGED implemented a total of 12 projects belonging to other Ministries making a total expenditure of
Tk 11,614.40 million out of a total allocation of Th. 11,9%05.50 million dorng 2010-11 ie the
expenditure constituted 97.56% of the allocation. The ministry-wise distribution of the projects was 4
of Ministry of Agriculture, 3 of Ministry of Water Resources, 1 of Ministry of Chittagong Hill Tracts
and 4 of Ministry of Primary and Mass Education. Of the aforementioned 12 projects, 7 were funded

by the Bangladesh Government and 5 were foreign-aided.

25
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Table-11  Statement of allocations and expenditures of projects of other Minlstries where LGETD was invalved.

(Taka in million)
Serial Becior MNumber Fiscal Year 2010-11 Physical
No. of Allpeation Fund Expenditure | progress
projects released
(1) | Agriculture i 63820 3. (W] 624,60 S9%
(99.7%) (918%)
(2) | Rural Development & | .70 Q.70 9.70 | D0
Institution (100%) (100%)
{Chittagong Hill
Tracts Affairs) .
(3) | Water Resources 3 97 RO BU3.%0 709,30 G505
(99.6%) (79%)
4y | Education & Religion 4 103.59.80 10359 80 102, 70.80 [ D%
{Primary Education) {100%%) (99%)
Totul i2 11,905.50 | 11,899.20 11,614.40 99.4%
(99.95%) |  (97.56%)

Figure-¥ A comparafive picture of cxpenditures made by LGED of the projects of other Ministries ander 4 Sectors

Rarml Development & Institution
{Chittagong Hill Tracts A ffairs)
LY,

Edacation & Religion
(Premary Education)

HE AT

Table-12  Information on progress of prajects of other Ministries implemented by LGETD during 2000-11

{Taka in million)

Small and Medium Rivers for
increasing of Food Production
Project.

{(1348.60/2009-10 to 2013-14)

=18 Mame of project Allocation | Expendi- Achievement  Sounrce of
No. | _({Project Cost/Projoct period) ture | Physical | Financial | funding
Sector: Agriculfure
Sub-sector: Crop
1 Agriculture & Rural Development 11.40 10,00 1004 BT.T% DB
Project in Greater Rangpor
District.
(IO 6E22006-07 1o 2000-11)
2 Construction of Rubber Dam in 500,00 496,24 00.T% | 99.24% GOB




(Taka in million)
s1. Name of project Allocation | Expendi- Achievement Source of
No. | (Project Cost/Project period) ture | Physical | Financial | funding

Sub-Sector : lrrigation

3 Improvement of digging Gasnar 7503 68.00 T DiL6% GoB
Bill connecting river, omigation
facilities and fish culture project.

(354.35/01-01-10 to June 2013)
Sub-Sector : Fisheries

4 Infrastructure Development for S1.ED ]| e 98%% 97.3% GoB
Floodplain Aquaculture
(Dramdkandi Model) in Comlia
District Froject- LGED
Component.

(172,581/2006-07 to 2010-11)
Total (1-4) | 63K23 624.64 99.2% 08%
Sector (RDET {CHT Ministry)

5 Development of Rangamati 9.69 0.69 100%% 1% GOB
Chamber of Commerce Building
(2nd Phase).

(13.00/Tuly 2009 to June 2011)
Sector ¢ Water

& | Secondary Towns Integrated Flood |  250.00 69980 5% B0% ADB &
Protection  (Phase-2)  Project, OPEC
LGED Part.

(3444 60/ 2004-05 to 2011-12)

7 | Char Development and Settlement 1630 K22 95% 67% Govt. of
Project-111L Metherlands
(341,754/2005-06 to 2010-11)

8 | Char Development and Settlement 1.50 1.30 B6. 7% | B6.T% IFAD &
Project-IV. WNetherlands
(2336.0552010-11 1o 2016-17)

Total (5-8) | 89780 TH9.32 B5% T9%
Sector: Education & Religion
{Sub-sector: Primary Education)

g Primary Education Development 535795 | 527512 | 99.8s0G | 93.85% ‘ﬁﬂnﬂ?&
Programme-2, SIDA, CIDA,
(52496.595/2003-04 to 2010-11) ICA, UNICEF,

Metherlends,
ALIS Ald

10 | Development of Registered Non 22737 | 222609 100% | 99.94% GOB
Govt. Primary School (3rd Phase).

(9374.3582006-07 10 201 1-12)

[1 | Beconstruction & Repair of Gowvt, | 2492.74 | 2489.06 100% | 99.835% GOB
Primary School (Znd Phase).

(1392 330200607 1w 201 1-12)

12 | Beconstruction of D d Gowvt. 281.72 2B0.51 | 9998% | 99.57% GOB
Primary School in Flood 2007 &

River Erosion Areas.
(1159724 Tanuary 2008 to June 2012}
Total (9-12) | 10359.78 | 10270.77 | 100% | 99.1%
Grand Total (1-13) | 1190549 | 11614.42 | 994% | 97.6%
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E 2.6.9.1 Programs implemented during 2010-11 under Agriculture Sector
-
2 Table-13  Major components of infrastructores implemented by LGED doring 200011 under
E the Ministry of Agriculiure
=
i Serial Physical Expenditures
v No. Major components Unit (Taka in million)
= 1. | Improvement of road Km. 6.15 67.545
o 7 | Construction of regulator Number 8 1830
3. | Construction of dam infrastructure Number 3 432358
4 | Excavation/Re-excavation of km 1.57 4.90
canal'river
5. | Construction of culver/water control MNumber 5 2.565
structure
fi, | Construction/Re-construction of Km. 11 12.00
guide/nng embankment
7. | Construction/Re-construction of Km. 5 43933
embankment protective infrastrocture
Total - S81.600
28

2.6.9.2 Proprams implemented during 2000-11 under Water Resources Sector
Table-14 Major components of infrastruciures implemented by LGED during 2000-11 under

the Ministry of Waier Hesources
Serial Physical ditures
No. BEAJOH SO s ot Programs ﬂm million)
1. Construction of paved roads km 0.75 200
Z, Improvement of Village roads km 3.0 0.55
3, Construction of box culverts Mo | 0.8
4, Consiruction of pipe culverts N | 0167
5 Construction of culvert and bridges N pal 0.32
i, Construction of new drains km §4.2 &05.40
74 Slum improvement Families 22,581 14,283
R, Re-construction and cleaning of drains km 56.40 o.50
@, Repair/re- construction of existing drains km 27.60 1200
10, | Construction of hygenic pit N 4 7.00
lastrmetcommunity laftrne
11. | Construction of public toilets Mo, 5 7.50
1% Rehahbitation of imifrastrecture Em Road <5km 25.80
dumpged by flood of 2007 m Diramn -250m
No. Bridpe -Nos.
Total = - 485.72




2.6.9.3 Programs implemented during 2010-11 under Education and Religion Sector

2.6.10 Projects completed during 2010-11

13 development projects were designated for completion in the Annual Development Program of
2010-11. The Monitoring and Evalustion Unit of LGED closcly monitored all these projects in order

(Sub-sector-Primary Education)
Table-15 Major components of infrastroctures implemented by LGED during 2010-11 under
Ministry of Education and Religion.
Serinl Major components Physical Ongoing | Allocation
No. programs works (Taka in (Taka in
million) | million) |
1 Re-construction of school 1,260 nos, 2,490 nos,
building — S
Expansion of 3 rooms 6,626 nos. 7380 nos,
Construction of Upazila 41 nos. 41 nos.
Resource Cenler
Construction of attached wilet 4,930 nos, 5,975 nos.
2 Sinking of Arsenic-free Tube- 2,869 nos, 2,869 nos,
well
3 Construction of Dhsinict Primary 1 mo. 1 mm, 10, 166,20 9.259.60
Education Office
4 Construction of Upaeils 10 nos. 10 nios.
Primary Education Office
3 Repair of PTIs . and 5 nos. 5 nos.
construction of Hostel Building
f Supply of need-based furnimire 1023 nos, 1,023 nos,
7 Sidr : Construction of Primary 233 nos, 233 nos.
School Building i
Tistal - - 116620 9,959, 60
Phatograph-3 Hantharari Made Government Primory Phatagraph-4 Residentinl huilding for studenty of Chelschars

to ensure their timely completion. In this end, regular review mectings were held in every month in the
latter part of the fiscal year and all necessary directions, assistance and cooperation were extended that
enormously helped the timely completion of all these projects possible. Important particulars of these
projects have been given below:
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- Table-16 Projects completed during financial year 2010-11
=
a
E Serial MName of project Implementati | Project cost Source of
& No. on period | (Takain funding
g million)
b2 Sector ; Rural Development & Institution
; I Construction of Union Parishad 1998-99 10 T556.80 GOB
= Complex Building (2nd revised). 1011
2 Construction/Reconstruction  of Roads, 2001 -02 10 B137.00 GOB
Bridges'Culverts in Rural Areas on Priority W10 -11
Basis (Part-111) { 2nd revised),
1 Grameen Infrastructure  Development | 2002 -03 1o 4465.00 GOB
Project (2nd Phasc) (Special Revision), 2010-11
4 Eastern  Bangladesh  Infrastructure Apeil2005 1o 9549.70 JICA & GOB
Development Project: Greater Chiftagong, 2010-11
Noakhali and Sylhet Districts,
5 Construction of Light Traffic Bridges on 204 -05 1o 3k%n.50 GOB
Rural Roads {2nd revised), 201011
10 & Integrated  Village  Infrastructure | 2006-0710 985.10 IDB
— Development Project. 201011
7 Emergency Disaster Damage Rehabilitation 2007 -DB 1o 1DE4.50 ADB, IBIC &
(Sector) Project, 2007 (Part-B: Rural A0-11 DA
Infrastructure),
8 Construction of Multipurpose Cyclone 2009 -10 1o 670,30 Japan (JICA)
Shelters in the Area Affected by the Cyclone 2010-11
(Sidr).
i Improvement of JDCF Assisted 5 Upazila 2009 -10 1o 464 40 JDCF
Road, 2010-11
0 Rechabilitattion of Rural Infrastructure | 01 July 2010t 128.20 DB
Dumaged in Gaibandha & Kurigram District | 30 June 2011
by Flood 207 Project
11 | Feasibility Study of 1000m long bridge on | April201010 750 GOB
Tista River of Patchpir-Chilman road under | September/2011
S-n:r_rdﬂrgunj upazila Gaibandha district
project
Sector : Physical, Planning, Water Supply & Housing
12 Disaster Rehabilitation | January 2008 to 2399 30 ADB, JICA,
(Sector) Project-2007 (Part-C: Municipal |  Manch/2011 CIDA & OFID
Infrastrsctire) (152 revised).
13 Project Preparatory Technical Assistance |  2008-09 o 12010 ADB
(PPTA) for Preparing City Region | 201011
Development Project.




1.6.11 New projects completed during 2010-11

The Annual Development Program of 2010-11 included 21 new projects of LGED for implementation
in order to sccelerate LOGED activities in the context of the coumiry's infrastrocture developmient.

Particulars of these projects have been given below:

Tahle-17  New projects approved for implementation during financial year 2010-11
Serial Niume of project Implementation | Project cost | Sowrce of
No. period (Takain | funding
million)
Sector : Rural Development & Institution

1 Greater Comilla Rural Infrastructure 2010-11 to 1,786.10 GOB
Development Project. 2013-14

2 Greater Faridpur Rural Infrastructure 2000-11 1o 4,175.00 GOB
Development Project (2nd Phase). 2014-15

3 | Improvement of Connecting Road from 2010-11 to 126.20 GOB
Diaka-Mymensingh National Highway to 2014-15
Mational Poet Kaz Maerul Islam University
at Trisal Upazila under Mymensingh District.

4 Infrastrociure Development Project of 201011 1o 205,80 GOB
Singra-Baruhash-Tarash (Singra Part) Road 2011-12
under Mutore district.

5 | Comstruction of Two Bridges on the river 2010-11 to 750.00 GOB
Brahmatufra under Islampur upagla of 2012-13
Jurmalpur district.

& | Rehabilitation of Rural Infrastructure 01 July 201010 128.20 DB
Damaged in Gaibandha & Kurigram 30 June 2011
District by Flood 2007 Project

7 Improvement of Mohonpur UP office - 2000-11 to 216.20 GOB
Kahakoir hat Road & Goyhatta GC- 20011-12
Maogaon GC via Binayekpur bal road Under
Ullzpara Upazila of Serajponj District by
Submergible Section,

% | Stody/Survey Proposal of 500m long bridge | September/2010 B.5D GOB
on Andermanik river under Kalapama to Jamu201 1
Upazily, district: Potuakhali and Construction
of 500m long bridge on Dhaleshari river of
Tangail district, Nagarpur Upezila,

9 | Feasibility Study of 1000m long bridge on | Apeil2010 to 7.50 GOB
Tista River of Patchpir-Chilmar road | September2011
under Sundargonj upazila Guaibandha
disirict projec.

10 | Improvement of Chapai Nawabgar - 2010-11 o 153.70 GOB
Naogaon-via Battali GC-Gabiali GC Road. 2012-13

11 Rural Infrastructure Development Project : 2000-11 to 4. 410,00 GOB
Greater Dhaka, Tangail & Kishoreganj 2012-13
districts.
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It
=
= Serial Name of project Implementation | Project cost | Source of
E No. period m funding
E 12 | Rehabilitation of Aila affected Rural 2010-11 1,445.00 GOB
Infrastructure Project, 2011-12
ﬁ 13 | Greater Jessore District Infrastructure 2010-11 3,990.00 GOR
b2 Development Project. (Jessore, Thenada, 2015-16
= Magura & Narail districts),
. 14 | Sustamehbie Rural Infrastructure 2010-11 o 3,271.60 ADB
Improvement Project (SRIIP). 2014-15
15 | Upezila Complex Bhaban Expended Project, 2010-11 1o 7,743.00 GOB
2014-15
Sector : Physical Planning, Water Supply & Housing
16 | Construction of Loop of Khilgaon Flyover 2010-11 o 697,50 GOB
(At the end of Saidabad). 2012-13
17 | Important Nineteen Pourashavas 2010-11 1o 4,519.40 GOB
Infrastructure Development Project. 2013-14
18 | Important Urban Infrastructure Development 2010-11 1o 11,509.90 GOB
Project. 2013-14
19 | Construction of Flyover Bridge in Dhaka City | December2010 | 7.727.00 | SFD&
32 (Moghazar-Mouchak ( Integrated) Flyover). to 2011-12 OFID
20 | Improvement of Shama Sundari Canal in March/2011 to 22940 GORB
Rangpur District, June2013
21 | Techmcal Assistance for Extended Jamary/11 to 280.%0 DA
Municipal Capacity Building Program and Decemer/12
Preparation of Municipal Services Project-11.

2.6.12 Rural infrastructures built by LGED during 2010-11

Road Improvement:

LGED plays a vital role towards improving the socio-economic ¢ondition of the poor through road
improvemenl in view of ils enormous demand among the local people and the public representatives.
LGED has improved a total of 1,261 kilometer Upazila roads at a cost of Tk. 68.699 hillion, 1,651
kilometer Union roads at a cost of Tko6l 801 bllion and 1,702 kilometer of Village roads at a cost of
Tk. 46.903 billion and maintenance of 2,511 kilometer paved rosds at a cost of Tk, 13.895 billion
during 2010-11 under the development projecis. As a result, better road accessibility has become
possible in the rural areas, agncultural prodoction kas gone up, transporiation facilities for marketing
of commodities have improved. All these together have been eventually enhancing the living stendand
of the rural inhsbitants. Above all, the socio-economic improvement has been reducing rural poverty
and more comveniently reaching the civic amenities in the rural areas,




Fhotograph-5 Biswamvarpur-Shaktiarkola road, | Photograph-6  Monohordi Hospital R&H-Chalakchar
Biswamvarpur, Sunamgon|. G road, Monohordl, Narsingdl

Construction of Bridges/Culverts:

As pn integral part of cstablishing uninterrupted road communication wiming st SOCiO-ECOOOMEC
improvement and reducing poverty of the poor people, construction of bridges/oculverts has no alternative or
substitute, LGED has constructed/re-constriscted a totul of 38 502 m bridges/culverts at a cost of Tk 79,857
billion and rehabilitated 379 m bridges/culverts at a cost of Tk 0.374 hillion all over the country during
2000-11. This has mmproved the social, economic and commercial status including accessibility to the
people residing on both sides of the rivers/canals. The overull improvement, resulting from road
improvement awlong with bodgesiculverts, has allowed unhindesed fish movement and & solubion to water-
lopging issue and thereby some environmental harards have become possible to be averted. Improvement of
socio-economic development is complementing the poverty alleviation situntion.

Fhotograph-9  Damurhoda Subolpur bridge, Photograph-10 One 126m long bridge over Dhurong
Chuadanga. canal, Fatikehari, Chittsgong.
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Improvement of Growih CenfersHaats-Markeis:

CGrowth CentersTaats-markeis are the noclei of the rural trode and commerce vis-d-vis the rural
economy. Improvement of Growth Centers along with infrastructures and providing other facilities is
indispensable in resolving unemployment issues by engaging the unemployed youth in small and
medium irades in conjunction with further stimulating the rural economy, LGED, during 2000-11, has
improved 204 Growth Cenlers/Haats-markets af a cost of Tk, 5218 billion under its different
developmeni projects. As o resuli, an increase in the opporiunites to involve the poor and unemployved
in the activities like boosting up agriculiure production and marketing of the produces, crestion of
self-employmenis for the local distressed women et cetera vis-a-vis more expansion of rural economy
and trade has been complementing poverty alleviation.

Construction of Union Parishad Complex buildings:

To further strengthen the Union Parishad as an important institution of the Local Government, to
provide infrastructural facilities for proper implementation of its programs and to meke reach the
government facilities at the door steps of the rural people, 177 Union Panishad Complex buildings
have been constructed by LGED at & cost of Tk 9.367 hillion durmg 2010-11. Through these
mfrastructural facilitics, it has become easier on the part of the service delivering organizations/staff
involved with the implementation of the development programs of the government to play their
repective roles by establishing a direct contact with the local people.

Photegraph-13  Na. 15 Wihkdpar Unloa Paribked Complex Photegraphi-14  Sharisha Unios Paslshiad Complex Building,
Bauilding, Mirersaral, Chittageng.




2.7 Rural Infrastructure Maintenance Management Unit
2.7.1 Maintenance Programs

Maintenance is a crucial part of ensuring sustainability and finess of an infrastructure. Generally,
LGED carries oul routinge and periodic meintenance activities. However, emergency programs are also
taken up for maintenance and rehabilitation of infrastructures when hit by natural disasters.
Maintenance programs of LGED are implemented with the multi-source funding available from the
Developmeni Panners, Government of Bangladesh, Local Government Institutions and the
stakeholders. Maintenance activities of ongoing projects are normally carried out with project funds
throughout their implementation period. The povernment has been allocating funds under its Revenoe
Budget for infrastructure mainfenance since 1992-03 and this allocation gradually increased in the
successive years considering the importance of mainienance needs.

2.7.2 Allocations and expenditures of 2010-11 on maintenance

Tk. 6,057.85 million was allocated for meintenance activities in the financial year 2010-11 under the
government's revenue bead, which was 13.13% higher than the previous vear (Tk. 97285 million
more). An amount of Tk, 5,599.20 million has already been spent (92%) against this allocation. 95%
physical progress could be achieved in the year against the programs underiaken.,

E!:-l-ll A comparative pleture of year wise allecations of the previons 10 years on malntenance programs.
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Tahble-18 A statement on component wise maintenance programs of 20010-11

Serial Physical Expenditures
No. Major components programs (Taka in
million)
Maintenance under revenue budget:
a) | Routine maintepance of road 18,000 km. 624,30
b) | Periodic maintenance of road 6,350 km 4,770.70
¢) | Maintenance of bridge, culvert 24250 m 605.00
d) | Maintenance of small scale water management 75,000 hecter 50.00
infrastructure
Total 6,050.00
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F"ilnnq-ll Pie chart showing at a plance the expenditures on activities on roral infrastracture
migintenancs programs implemented during 2000-11
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arc going on. are going on.

16




2.8 Urban Management Unit

1.8.1 Improvement of Urban infrastructures

More than 27% of the total population of Bangladesh lives in urban areas, Growth of population in urban
arcas is much higher compared to the overall national population growth. 7 City Corporations and 309
Pourashavas have been established of late in order to cover the urban population of the entire country under
the availability of the civic amenities, The Pourashavas of the country generally provide 4 types of services
c.g (1) construction and maimtenance of road, bridge/culvert, and drain; (2) keeping roads, drains etc. clean
by removing garbage; (3) amrangement of strect lights; and (4) supply of potable water. Besides, the
Pourashavas also carry out the responsibilities of construction of bus/truck terminals, recreational parks,
kitchen markets, shops, public toilets et cetera,
In order to reach services to the urban dwellers, the Pourashavas need requisite funds, skilled manpower and
adaptation of modemn urban management system. Most of the Pourashavas' own resources and the
government grants get exhausted towards mecting the expenditures on infrastructure construction and
paying the salarics and allowances of their officials, As a result, it docs not become possible on the part of
the majority Pourashavas to establish good governance by ensuring cohancement of skills of the Pours
officials and people's participation in Foura management To address all such issues, urban development
projects, financed with domestic and foreign resources, are being implemented through Physical Planning,
Water Supply and Housing Sector.
Basically, LGED s implementing the municipal development programs with local and foreign resources.
During 2010-11 development pertners viz. World Bank, ADB, UNDF, OFID, DFID, JICA, Canadian CIDA,
GTZ, KfW have participated in the construction of multifaceted infrastructures and implementation of
development programs of the project municipalities through LGED. Major activities of these programs are
as follows:
|. Improvement of planned infrastructures that aims at improvement of overall communication system of
the urhan areas;

Construction/improvement’extension of permanent markeis/kitchen markets’ auditorium-cum-

community centers to fecilitate activitics related to increased mcome  of  the

Pourashavas/marketing 'mading;

3. Providing basic infrastructural support to the slum dwellers and floating population of the urban arcas;

4. Improvement of urban environment through advanced weste management;

5. Creation of employment opportumities throngh construction, extension and mamtenence of physical
infrastructures aiming at increased cconomic facilities;

fi. Keeping economic/social programs alive through rehabilitationfreconstruction of physical infrastructures
in order to contain destructions caused by floods/calamites in the urban arcas,

7. An increase in the institubional skill of the urban local povernment institutions respensible for providing

urban cIvic services;

B. Alleviation of urban poverty through local partnership and empowerment of urban poor;

3

9. An increase in the public awarencss;

10. Women participation;

11. Integration of urban poar;

12. Involvement of female Ward Commissioners in the development works;

13, Inclusion of the female Ward Commussioners in the TLCC, WLCC committees as members; and

14, Preparation of a twenty years term Master Plan on Development Programs for 23 District towns and 223
Pourashava towms,
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LGED implemented various programs including wban infrastructure development during 2000-11

under the Physical Planning, Water Supply and Housing Sector, Statement of the major components of

the urban infrastrocture improvement projects, has been given below,

Table-19 Major components of the urban Infrastructure improvement projecis.

Serial Expenditure
Mo, Major component Physical programs (Taka in million )
1. Construction of road T krm, 209.50
2. | Construction of bridge/culvert T3] m. 797.80
3. Construction/reconstruction of drain 121 km. 32340
4. Construction of sanitary latring/ community 9,751 nos. 17.30
latring
5. Sinking of tube-well 1,277 nos. &0.20
f. Construction of bus terminal 4 s, 2600
T. Construction of community center (slum) 13 nos. 9.30
B. Slum improvement / rehabilitation 22 981 femilies 1.428.30
9. | Maintenance/Flood rehabilitation (road) 54 kom., 266,40
Total 3.138.20

Figare-12  Pie Chart showing component-wise expenditures at a glance of the major urban
infrastroctures implemented during 2000-11:

Comeirmction of
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28.2 LGED programs on enhancement of Pourashavas' institutional capacity and
financial efMiciency.

LGED is a proven orgenizetion for implementation of Urban development programs. As a
Government organization, LGED plays inter-alia a significant role in the Pourashava development. To
make its role strong in Urban development, LGED has formed one Urban Management Unit headed
by one of its Additional Chief Engineers. LGED started providing technical and advisory assistance to
the Pourashavas of the entire country since Eighties in compliance with a decision taken by NICAR. It
has, by this time, provided 5 software to 25 Pourashavas of the country for their financial and
administrative management improvement.

110107 Meday mEouny §,07571

With a view to establish Pours governance and improve the capacity of Pourashavas, a meeting on
Govermnance Improvement & Capacity Development (GICD) was held at the LGED headguarters on
26y February 2011 when everyone concerned was urged to sincerely implement urban governance
IMprovement programs.

A three day workshop was held in March 20011 with the participation of five focal persons, community
organizers and community leaders of the Urban Partnership for Poverty Reduction Project on
expediting savings and loan giving programs.

A wiow el @ (fasrierly susiing of te
Lirfian Cawvrd lation Conmmbiies.
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2.8.3 Civic awareness raising programs

In onder to ensure participation of Poura dwellers in the implementation of Pourashava Development
Plan within the Poora areas, provisions for formation of different commitiees have been kept in the
Local Government (Pourashava) Act-2009. As per this Act. 1,750 Community Based Organizations
(CBO) have been formed in the 35 project Pourashavas of the Second Urban Governance and
Infrastructure Improvement Project as a matter of ensuring involvement of Poura residents at grass-
rood level. The very objective of forming CBOs are to entangle the Poura dwellers al grass-root with
the preparation of Pours Services Plans, to create awarencss among the Poura residents on physical
infrastructure management and maintenance side by side with wvarious social aspects like
unwhaolesome effects of narcotics, ill consequence of early marriage, resisting women and child
persecution, birth registrafion, timely clearing of Pouwra taxes for Poura development ef cefera and o
build up an orderdy community through conducting cleaning campuign including house-to-house waste
collection. In addition, it is one of the responsibilities of this organization to reselve various problems
faced by the community through discussions.
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2.8.4 Activities of Municipal Support Unit (MSU) and Urban Management Support Unit
(UMSU)

Ini conformity with Section 54 (Uilization of improved information technology and good governance)
of the Local Government (Pourashava) Act 2009, LGED has been implementing one highly
technology dependent most advanced program titled "Municipal Capacity Building Program”™ with a
view o assist ll the Poursshavas of the country phase by phase in respect of institutional capacity
development and financial capacity building. It is mentionable that even muoch ahead of enactment of
the Locil Government (Pourashava) Act, 2000, Section 54 (Since March 2001}, implementation of
Mumnicipal Capacity Building Program was started by LGED. This Program is now being implemented
in 4 City Corporations and 88 Pourashavas with the financial support from the World Bank and in 41
Pourashavis under the financing of the Asian Development Bank. The components of this Program
are as follows:

I. Compuierization of Poura taxes and their improved record management,

2. Computerization of Poura water supply and their improved record management;

3. Compurerization of Poura sccounting and improved reporting;

4, Computerization of Poura trade license and their improved record management;

5. Preparation of database and base maps of Poura physical infrastructures,

B, Community mobilization suppon 1o Pourashava.
One technical assistance project titled "Technical Assistance (TA) for Extended Municipal Capacity
Building Program and Preparation of Municipal Services Project-II" has been approved in March
2011, which has included 50 new Pourashavas.
Five-days training on "Estimating Course™ were arranged in two baiches (20 persons in each batch)
centrally by CMSU for the Sub-assistant Engineers and Work Assistanis of the Pourashavas during
12-16 June 201 1.

Mewiograph-25  Innugund session of ihe Estimating Course Photopraph-26 Work Assistants of the Pourashavas
for dbee Prornshavs Wark Asslstsnis usder
] =4 . participating in the Estimating Course.

Training programs on other institutional capacity development orpanized by MSU-EMSU
Cuality control of construction works;

PPR 2003,/2008;

Various Software developed by MSU;

Daooble-entry Accounts System; and

Maintenance of physical infrastructures (D&M,

¥YY¥YYYY



2.9 Integrated Water Resources Management Unit

In order to obtain food security and to achieve Millennium Development Goal (MDG) targets in this
regard, appropriate management of water resources and its optimum use have received special
emphasis in the Government's Food Production Plan., It is nothing but the reflection of the worldwide
needs for participation of all concerned related to the interest of water management. According to the
provisions of the National Water Policies (NWP), LGED has heen entrusted with the implementation
respongibilities of Flood Control Damage (FCD) and Drigation Projects, for & command area up to
1000 hectares, LGED has thus been playing a grate role in the development and management of water
resources with the local participation.

As an imstitution being responsible for providing technical assistance fo the Local Government
Institutions (LGI), LGED is conducting Water Resources Asscssment (WRA) for all districts of
Bangladesh. Meanwhile, LGED has completed WRA of 46 districts, The same for the remaining 18
districts will be undertaken soon. Besides, LGED with a view to make the water management
programs mobile, has been taking all initiatives to form Water Management Groops and to provide
training to the concerned partics to strengthen their organizational activities so that they participate in
the result oriented developmental programs with specific work procedures.

2.9.1 LGED's Small Scale Water Resources Development Sector Projects

2.9.1.1 Small Scale Water Resources Development Project in Greater Mymensing,
Sylhet and Faridpur Areas

The Small Scale Water Resources Development Project in Greater Mymensing, Sylhet and Faridpur
Areas is being implemented with the financial cooperation of the Japanese Government. A total of 215
sub-projects will be implemented under this project over the period from 2007-08 to 2012-13 in the 15
districts of the above 3 regions. The original programs of the project have, in fact, started in 2009-10.

To make a positive contribution towards overall poverty reduction programs of the government
through a sustainable increase in the agriculture and fish production is the main objective of this
project. This objective is expected to be realized by developing appropriate physical infrestructures
with the participation of the local people that will reduce negative impact of flood, remove water
stagnation, improve irrigation system, water conservation etc. for agricultural land under each
individual scheme having a benefited area not exceeding 1000 hectares.

Table-20  Infrastructures built during 2010-11 under the Small Scale Water Resources
Development Project in Greater Mymensing, Sylhet and Faridpur Arcas.
Serial Expenditures
No. Major componenis Physical programs (Taka is million )
1. Improvement/Reconstruction of 12.5 lom. 2746
Embankment
2 Construction of new waler control 34 Nos, 304l
structures
3 Re-cxcavation of canal 53 lm. 95.84
Total 423.71
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Photogruph -27 The excavated Aroa Kalkalia canal Fhatograph-28 The Bacs Chamibrakandi embankmest
I Mabigonj Upaila under Babigen] district ; in Sadar Upazila ander Sylhed districl.

2.9.1.1 Participatory Small Scale Water Resources Sector Project

The Participatory Small Scale Water Resources Sector Project has been taken up for implementation
with the joint financial assistance of the Asian Development Bank and [FAD. The project is aimed at
supporting the poverty alleviation initiatives of the govermment through a sustainable increase in the
agriculture and fish production. The project period is extended over January 2010 to June 2017,

The specific objectives of the project are (a) mtroduce sustminable Water Management System through
construction of water resources management infrastructures; (b) strengthen and establish sustainable
operation and maintenance procedures through stakeholders' participation; (c) enhance capacity of the
concemod government organizations in respect of water resources development (d) create employment
opportunities for the poor and landless. The project in its implementation has an exception, which is
spontanecus involvernent and active participation of the local beneficiaries in the entire process from
identification of the sub-projects up to all stages of program implementation and operation and
maintenance of the infrastroctures aftereeards.

addresslng the the Project PRA and the
members and Tesm Leader of the FSDID
conductng team,

Praject Director asd sther offickals are

seenn b & irmimdng coarse an "Why

Photograph-30  The Superintesding Engineer, IWRML,
Genider Marters"

‘lm-ﬂ' The Project Direcior of the project s

The project works have started with the programs fo implement 270 new sub-projects and enhance
effectiveness of 150 sub-projects selected from the sub-projects implemented under the first and
second Smell Scale Water Resources Development Sector Projects, Implementation of the project is
expected to result an increase in the production of serials from 556,053 MT to 735,6ET7 MT and non-
serials from 282,569 MT 10 412,750 MT from a crop land of 220,000 hectares within the project areas.



Works of 2 new sub-projects of the first year and effectiveness improvement works of 4 sub-projects
of the first and second Small Scale Water Resources Development Sector Projects have already been
lnunched. Conal excavation works of 4 sub-projects have already commenced. LCS groups have besn
formed in the sub-project areas comprising the poor and the distressed women and men. 171 women
und 654 men have participated in the earth work component of all these sub-projects creating

employment opportunities for 16,500 work-days.

Immediately on launching the project, various training programs have been arranged for the members
of the stakeholder orgamizations within the sub-prioject arens. Moreover, orientation workshops have
been armunged in the LGED Regional offices to arient the Executive Engineers of the districts, Upazila
Engineers and the project officials with the project objectives and its progrums. Trainings armanged for
the WMCA members and the project officials have so fur generated 2,579 training days with the
participation of 1,678 men and 498 women.

Fhomegraph-51 A training cowrse on Gender Arareness PFhotegraph=52 Burvey works are geing oo for

arranged &1 Sadsr, Chapsingwshgoen) alfectiveness  wnhancement of the
o the Darinpar WHMC A mensbers. Gomuriz sab-project in  Holuaghat
Upazila of Mymensing distriet.
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2.10 Training Unit

There is no alternative to training in respect of knowledge of human resources, performance efficiency
and creation of positive frame of mind towards task accomplishment. LGED has been continuously
taking up fraining programs since 1981 on updated techmical knowledge and ideas that imtend 1o
enriching knowledge and skill of the other manpower involved with program implementation and the
beneficiaries in order to ensure timely completion of programs and maintaining standards. To meet this
end, long term training programs have been drawn up. Keeping this planning perspective in view, a
strong Central Training Unit has been esiablished since 1998, Regional Training Centers numbering
ten have also been established across the country as a matier of decentralization of training. Besides
the LGED officials, the contractors, the representatives of the Local Government Institutions and the
warious groups connected with the beneficiaries and involved in the development activities have also
been included under these training programs, In addition, LGED also arranges higher studies for its
officers as a step to enhancing their professional proficiency.

2.10.1 Statement of trainees

A total number of 191, 708 trainees in 11,036 batches under 265 courses were provided with training
during 2010-11 for 503,125 training days. The trainees constituted 71% female and 29% male, Of the
total trained pemsons, 70.78% belonged to the beneficiary groups. Total expenditures for training
programs stood at Tk, 184.20 million. 45 officials of LGED also completed overseas trainings and 10
officials attended overseas seminars and workshops during the same year,

. Takle-21  Particulars of trainees of different categories of 2000-11.
Serial : Male Female  Total Number | Training
Mo || by o Orie (Persans) | (Persons) | (Persons) days
1 Officer 2078 320 2.407 20,121
2 Stall 2,787 362 3,149 8,350
3 Local Government Instinstion 4,139 1,396 5,535 33,626
(Representative/officer/staff)
4 | Contractor 229 | 230 480
3 Labor Contracting Society (LCS) | §,161 36,518 44 679 01,405
6 | Beneficiary (Shum Improvement 38216 97 492 135,708 344 523
Progrem' micro-financing program’
Societies under Waber Sector
ProjoctWomen's Comer oic.)
Toial 55,610 136,008 191,708 503,125
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2.10.2 Training of Local Government (Union Parishad) Representatives

Training programs have been conducted more than once for the representatives and secrefaries of the Logal
Government Institufions (Union Parishad). This has improved the adminisirative and financial capacity of
the Union Parishads and people's participation in their activities has increased. The Union Parishads' own
resources have registered a marked improvement with the introduction of improved sysiem in fax
aszessment and collection. Almost in every Rural Infrastructure Development Project, training programs are
carried out for the Secretaries and representatives of the Local Government Institufions {Union Parishad) on
skill development. Such representatives numbering 3,250 were provided with iraining programs under the
Second Bural Infrastrocture Development Project during 2010-11.

Photograph-33 A partial view of the 3-days training program on stimulating savings and eredit programs
under the Urban Partnership for Poverty Reduction Project (Part-11)
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2.10.3 Overseas training, seminars and workshops

LGED officials receive vanous long and short term overseas traiming anming st further enhancing and
updating their skill. During 2010-11, a total of 45 officers received overseas truining on various courses
and 10 officers participated in seminars and workshops. Information in details on the various long and
shori term oversess training so receved durmg 2010-11 have been given in the Tables 22 and 23,

| Table-22  Overseas training
Serial No. Name of courses Period Country | Namber of trainess

L Gringp Training Cowrse ot "Sudainable G i Japan 1
Muaasgement af Imigation and Dratags 2312010
Project (1-10-008E3)."

2 Training Course on “Consinection 3N i lapan 1
Eqisipinent oo Meclsnrad Cosbrociion 26511010
Magageseat (1-10-00897).°

3 Tralolng on “Seminar on Publse works ZTAARIT0 i Japan |
Aulmenistrsison in Kegional Chovemmend JOFM2010
(11006,

1 Training Cousse on “lmegrated Agricaliune 14N 12000 s lapan 1
and Burnl Development through the 18122010
partcipaibon of Local
Farmers [1-10-90025)."

5 Ares Focused Tralming Cousse on IS0 s lapan 2
“Puridcipatory frrigabon Management ATATN2011
Swasain for Paddies for Asisn Countries
(-1 D). ®
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fi Giroup Truining Course on *Sustainable A1 o Japan 1
Rural Development (1=10-007%4)," A0
7 Stuady visit for " Arcelor Mittal Groop Haol | 08 0002010 o Lauxemboirg 2
Eodled Steel Sheet File Planis Operations 137 15010 arnd France
in Europe™
B Exchange visil on "Participatory 211010 1o Cadm, 1
Development Progrum in Urban Areas” LT b R L My sore
g Training Program at the Manafacturer's (4042011 1o Rantigny, 1
factory R0 France
10 Training Course on "Seminar and Siudy ZEI01T o Bangkok, 12
Timiz" (4052011 Thailand
11 Training and Srady visit on "Local DEDE1T o Thailand & 10
Governmeni and Community Pamicapation | 17067201 Wietnam
in Rural Infraserectuse Development Project”
12 Training Course on "Seminar and Siady 220011 Bangkok. 12
Tour" 28Rl Thailand
13 Training Course on Counterpan Training 26052010 w Japan 3
on Engineening Centre Management 14102010
Tistal 44
Tahle-23 Overseas seminars’ workshops
Serial Seminars’ tl]lll‘.l Perind s MNumlvir of
Nin. =y participants
| JSCE Annual and International Round | 012010 1o Japan 4
Table Meeting D20 2010
2 Workshop on "Improving the Regional | 03092010 to Mlanilz, 1
Distnibution of CDM Project in Asia 002010 Philippines
and the Pacific”
3 Anmual Performance Beview Workshop, 01/1172010 o Manning, 3
and South-Souvth Cooperation Event™ D61 1/2010 China
4 Regional Workshop on "Sustainable | 02/11/2009to | China 1
Urbanization” D6f1 172009
3 Conference on * The Environments of | 24/11/2010 to India 1
the poor in the Context of Climate 26112010
change and the Green Economy:
Making Sustainable Development
maore inclusive”
Total 10




1.10.4 National workshops/seminars

LGED armanges seminars and workshops at the national level as woll to enhance mutual knowledge and
skill through exchenge of views simultancously with the implementation of development programs in the
field. Information on the various workshops and seminars as arranged during 2010-11 have been given in

the following Table:

Tahle=24 Natiomal seminars‘workshops

| Serial No

of seminars/worksh

A workshop with the topics “Proxy Means Testing Based Stipend and Tuition™ was held
on 4 August 2010 s wrrenged by the World Bunk sssisted The Secondary Education
Chuality & Access Enhancement Project (SEQAEP).

A workshop was held on 18 Aogust 2010 with the topics “Exchange of Gender
Related Experionces™ as amanged for the women engaged for rehabilitation works under
the Asian Development Bank assisted The Emergency Disaster Damage
Rehabilitation (Sector) Project-2007 (Part-C : Municipal Infrastructure) and The
Emergency 2007 Cyclone Recovery and Restoration Project (ECRRP).

A workshop was held during 22-23 September 2010 with the topics “Gender
Responsive Project Planming™ participated by the Project Directors of the of the different
ADB nssisted projects.

A day-long workshop was held on 21 October 2010 with the topics “Inception Report
of Disaster Shelter System Phase-l, 2010 as initated by The Emergency 2007
Cyclone Recovery and Restoration Project (ECRREP).

A day-long workshop was held oo 23 October 2010 with the topics “Demand for
Safe Roads” as mitiated by the LGED's Second Rural Infrastricture Improvement Project
{RIIP-2) and participated by the Motor Vehicles drivers of LGED.

A workshop was held on 12 December 2010 af Kalapara Pawrashava under
Patuakhalki district with the topics “UGIP Implementaton™ as amanged by the
Second Urban Governence and [nfrastructure Improvement Project.

A consulistion workshop was held on 18 December 2010 at  Rajendrapur
BRAL Management Improvement Center in Gazipur on “Expanding Services to the Urhan
Poor™ as arranged by the Urban Partnership for Poverty Reduction Project (Part-11).

A workshop was beld during 1921 March 2011 at Rajendrapur BRAC

Management Improvement Center in Gaxpur for briefing the Mavors of 35 Pourashavas
under the Second Urban Governance and Infrastructure Improvement Projecl

First, second, third, fourth and fifth Regional Introduction “Workshops were held at
Barisal, Khulna, Jessore, Chittagong and Comilla districts during 1-3 March 2011 and 15-
I6 March 2011 for identification of new sub-projects under the Participatory Small
Scale Water Resources Sector Project.” The workshops were participated by a total
mumber of 253 officers comprising Executive Engineers, Upazila Engincers, Assistant
Enginecers (Water Resources), Senior Sociologists and Socio-economists.
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Serial No

Deseription of seminars/workshops

11. A workshop was held on 23 May 2011 with the topics “Role of Urben Planners in
Planning and Management” under the “Second Utben Governance snd Infrastructure
Improvernent Project,” which was participated by 30 Urban Flanners of the project.

12 A workshop was held at Gopalgonj Pouwrssheva on 10 hme 2011 with the
topics “Commumity Architecture for Comprehensive Site Planning and Low-cost
Housing™ with the assistance of Asian Coalition for Community Action Program under
The Asian Coalition for Housing Rights (ACHR) as emanged by the Urban Parmership
for Poverty Reduction Project (Part-[1).

FPhotograph-34 A partial view of the workshop for
hriefing the Mayors of 35
Pourashaves onder the Second
Urhan Governance and
Infrustructure Improvement Project

Photegraph-35 A partial view of the consultation
warkshop on “Expanding Services
tn the Urban Feor" arranged by the
Urban Partmership for Poverty
Reduetion Projeet (Part-1TL

Photograph-36 A view of the workabop en
"Inception  Hepart of Disaster
Shelter System Phose-I1; 0107 s
imitinted by The Emergency 2007
Cyclene Recovery and Restoration
Praject (ECRRP),

Photograph-37 A waerkshop with the topics "Froxy
Means Testing Based Stipend and
Teitien" a8 arranged by The
Secondary Edecation Quality &
Access  FEnbapcement  Project

(SEQAEFL




2.11 Quality Control Unit

LGED has its own quality control laboratories at various levels for assuring quality of
construction/maintenance of infrastructures. Quality of construction materials and works is maintained
by regularly conducting fests utilizng the facilities of these laboratones. In addition to earry out
various tests on gquality control of LGED's own development works, these laboratories also offer
services to various GovernmentPrivate organizations on their requisitions in performing different
types of tests.

2.11.1 Quality Control Laboratories

LGED's Quality Control Laboratories established at various levels are as follows:

1. Central Cuality Conirol Laboratory - Ino.

2. Regional Quality Control Labaratory - 10 nos.

3. Diistrict Quality Control Laboratory - 54 nos,

2.11.2 Test facilities available in LGED's Quality Control Laboratories

Facilities for testing coment, aggregate, brick, concrete, bitumen, soil mcluding sub-soil investigations
are available in the LGEDYs district/regional laboratories. The quality standard of works of various

tvpes related to infrastroctures including strength of the different road layers and the construction
materials are regulary monitored by using these Quality Control Laboratories.

Phetograph-38 Tri-axial test of soil is being conducted  Photograph-39 Field CBR Test is being earried out.
at Central Quality Cantral Laborstory. :

Besides the availability of the aforementioned testing facilities at the district level, the following tests
are also conducted in the LGED's Central Quality Control Laboratory:
Marshall Mixed Design

Stability Determination of Bituminous Sample
Extraction of Bitumen

Sub-soil investigation using drlling ng

Unconfined Compression Test of soil

Consolidation Test of sail

Direct Shear Test of soil

Calibration of Load Devices

Collection of sample using core driller,

Tests on Bemforcement Bar

1 Pile Integrity Test

da L [
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2.11.3 Equipment procured for Quality Control Laberatories during 2010-11

The following types of equipment were procured during 2010-11 for the Central Cuality Control
Laboratory and the district laboratories of LGED at a cost of Tk, £326 million with fnancing from
GOB:

L. Bitumen Extractor
2. Dial for Compressive Testing Machine
3. Triple Beam Balance
4, Sieve
5. 5PT Pipe
6. Electronic Balance
7. Standard Sand
8. Dial Thermometer
2.11.4 Training on Quality Control

Trainings are provided regularly on laboratory tests and quality conirol to the engineers and the
laboratory technicians of LOGED. 172 engineers/laboratory technicians have been traimed under 8
courses during 2010-11. Besides, quality control relaied trainings are also provided regularly o the
engineers of LGED and Pourashavas under project financing,




2.12 Procurement Unit

The Procurement Unit, a separate Unit of LGED, started functioning at LGED headguarters in January
2004, This Unit has been providing technical assistance of various neture to implement procurement
programs of all Procurement enfities simultaneously with monitoring the implementation of The
Public Procurement Rules 2006 and The Public Procurement Act 2008, A daylong orientation course
was arranged at the LGED headguarters for all the Project Directors and all the &4 Executive
Engineers of LGED of the 64 districts on the Procurement Act and Procurement Rules. Following are
the information in brief on the activities carmed out by the Procurement Unit during 2010-11,

I. Approval was accorded to the Procurement Plans of 45 projects and 44 districs,
2. Measures have been taken to resolve 2 complains as received from the contractors

3. 2-days training program was conducted to provide training to a total of 180 officers/staffs of
different categorics (AE, SAE, Computer Operator) on Procurement Management Information
System (PROMIS) in cooperation with the Central Procurement Techmical Unit (CPTL).

4. 218 trainecs were provided with training on "Training on Public Procurement® course as was
arranged by the CPTU.

5. Training was provided to different categories of 102 Scnior Assistant Engincers, Assistant
Engineers and Sub-Assistant Engineers of LGED working at the LGED headguarters and districts
om Public Procurement Act 2008 and Contract Management.

6. Approval was accorded io the enlistment of 36, 436 individuals/firms in 64 districts under the
Limited Tendering Method.

7. 4 Procurcment Agencics have been prepared to implement a Pilot Program on Electronic
Procurement E-tendering by the CPTU, In this respect the CPTU provided training to the LGED
officials on E-GP System under & 5-days training program.

Furthermore, this Unit has been exchanging views mutually and maintaining contact with the CPTU
by actively participating in their various activities. This Unit has been extending all necessary
assistance and cooperation in respect of the Second Public Procurement Reform Project (PPRP-T),
This Unit has also been providing procurement related views and advices time to time to the various
Local Government Institutions under the Local Government Division. Moreover, this Unit is assisting
in the nomination of the expenienced officials of LGED to the Tender/Proposal Evaluation Committees
of other Government Procuring Offices,
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2.13 Environment Management Unit

LGED's Environment Management Unit is run at its headgquarters headed by the Additional Chief
Engineer, Water Resource and Environment. At the regional level the Executive Engineers of the 10
Regions have been entrusted with the responsibilities to conduct all environment related programs of
their Regions. One guidelines, containing detailed instrections on various aspects of enmvironment
considered by in the different development projects, has already been prepared and conducting regular
training on it has already been started. In addition, steps have been taken to prepare & guidelines to
encounter the unnatural behaviors of environment like cyclone, earthquake, tidal upsurge, drought and
other unfavorable environmental effects while preparing designs and implementation of
infrastructures.

2.13.1 Testing facilities available in LGED's Environmental Laboratories

TT-0107 Wedsy eauny s 397

LGED attaches special importance to environmental features in the planning and implementation of its
every project. To this effect, 21 mobile laboratories on the basis of greater districts and 5 region-wise
regiona! leboratories have been set up. While high standard technology based equipment are used in
the regional laboratories, test kit tvpe portable equipment of the mobile laboratories are used to camy

ot tests of gencral standard.
” Box-3 Facility types available in the environmental laboratories.
Type Location Available Tacilities
Mobile Dinajpur, Rangpur, Bogra, Rajshahi, | P, Arsenic, Dissolved

environmental Pabne, Kushtia, Faridpur, Jessore, | Oxygen (DO), Hardness, Acidity,
laboratory (21 Kholna, Barisal, Pamakhali, Sylhet, | Alkalimity, Nitrate, Phosphate,

nos. ) Mymensing, Jamalpur, Tangail, Dhaka, | Potassium.

Gazipur, Comilla, Noakhali, Chittagong

and Cox's Bazar,
Regional Khulna, Bansal, Rangpur, Mymensing | Electric  conduectivity, Ansenic,
environmental and Comilla. Chemical Oxygen Demand (COD),
laboratory Biological Culture, Coliform
(5nos.) Bacteria, Nitrate,  Phosphate,

Potassium, Sodium, Iron, Zine,
Copper, Calcium, Salinity.

Various environment related activities e.g use of Tar-boilers; use of Mixing Plants, Dust Suppression;
arrangements for potable water at work sites; arrangement for separate toilets for male and female,
pond protection etc are being now carmed out in implementing programs of a few projects. All these
activities will also gradually be extended to all projects of LGED.

The Environment Management Unit is now considering to introducing the best practices gradually in
all LGED projects. As a part of it, a primary structure on Environmental Monitoring Information
System (EMIS) software has already been developed for environmental monitoring,

Tree plantation programs contribute enormously to protect road embankment from erosion and making
it sustainable, to grow tree resources and eventually to maintain an environmental eguilibrium.



2.13.2 Tree Plantation Program

Tree plantation program is one of the major components of LGED's project. LGED Tree plantation
program is implemented as an integrated activity inferwining the road side iree plantafion program
with the routine road maintenance activities.

As one of the most important national programs of the Govemment, LGED planted 1,005,017 saplings
glong 900 km of roads and in the compound of 52 instifutions at 8 fotal cost of Th 239180 million
during 20010-11 of which 892 139 plants survived (survival rate 88.80%). Of the saplings planted
countrywide, number of medicinal samplings was 149998, Following are the district wise information
of the countrywide tree plantation activities of LGED cammied out during 2010-11.

| Table-25  Information on trees plantated by LGED during 2010-11 |
Progress on tree plantation | Plants survived on care
Ferest  Medienal  Frust  Total  Ferest Medilsal  Froit Tl | Sarvival
Name of grows | (Number) | bearlsg | numberof | grows | (Number) | bearing | number of | rate (o)
Distriet | (Number) (Number)  saplings | (Number) (Number) | saplings
1 2 3 4 5 § 7 8 9 0

Lone : Dhaka

Munikgon RO 1950 5400 16420 TSRO 2900 51 |f250 95%
Munshipoaj OO ZHNK 24041 118043 G0 21500 2230 111800 D%

Targnil Ri? 3450 5188 17254 BT Ih08 40498 13713 105
Faridgur 217 ' . X 27117 . . 2T17T 101
Gopalgon] &5 7] Iea] v 21151 FLULL 4000 5200 L4200 0%
Madripur 2136 420 30l 2044 IR0 411 - 2500 BE%
Magura RE4) : - B0 | 500 : : 0| e4%
Marmil [ 0D 1234 - 11334 1] )1 H - 1070 B0
Jamalpur el 1000 il 140} 45 T20 154 T120 1%
Mymensmgh 16740 I9TI 3714 1425 15187 1266 1k A5 %
Metrokona BT & LIM 2025 Tal T3] 1053 2634 %

Kisharepnny 4720 1850 2860 24700 4485 1795 2716 §996 95%
Loog ; Rajshiahl

Rl]ﬂll]ll 161 GG 4544 21300 AR HE A0 af 10 2310 1iFRa
E-Ia-a_:-,u.uu 12032 1 04 12080 M7 60T E53 o]9d 26654 4%
Natore 200 | 300 | 500 | 2000 | 1160 | 290 | 480 | 1930 | 97%
Sirnjpoe] GO0 | D0 | 20 | 900 | aams | 2iM | 267 | o | 96k
Pahes - 250N 15000 JLILE L] - 23700 135040 4530 5%
Clapuiumsb | 2000 | 20000 | som0 | 19500 * | joopy | W8 | VW
P‘E.I'I.i‘]ﬂEEI' 00 s 2115 5340 000 15 2115 F440 1007
Thakurgion | 93760 | 127157 | 29918 | 130444 | 91871 | 12421 | 25418 | 129711 | 98%
DI:I:I.Bu:mI BE2T 1348 4534 15004 FELP [318 3627 12277 B2%
Nilphamrar 1625 EEE el 1241 15452 G144 0231 J0OEAT 0%
Lalmonichat | 1300 | M1 %] im0 | @8 | 25 | 1% | 9%
Ranggur 222 150 S9H 2hT) 18397 322 5398 24117 a0
HJ.I.HF.I:D 25000 R4l | A0HD 4084 | 24000 R 13580 AT40 1T
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Porshwram Uparibe, of Feni district.

wmder Farfehar! U pazils of Chittsgang district,

__ Progress on tree plantation | Plants survived an care taking
Farest | Medicinal | Frolt | Toial | Forest | Medicinsl  Frud Towel | Sorvival
Name af grown | (Numher) | bearimg | nmmbersl | growm | (Number) | bearing | number of | rate (%)
District | (Nomber) (Number) | saplings | (Number) (Number) | saplings
1 2 3 4 3 L] 7 & 9 i

Craihandks 5891 430 SB0S 16604 5601 ATHD 5505 15977 065
Ramgmeti 5300 LMD 0 TN 4576 ol 623 6400 3%
Handarban 3396 3250 &3 10696 340 3000
Comilla 21380 2200 330 Il 20050 [ 450
B-Bama 15900 10 - 2000 | E50 55
Chandpur 15500 200 9343 43 5150 740 5610 18700 6%
Feni 10430 300 1470 1450 1] 2428 1375 14208 3%
Moekhali 5335 450 11850 21435 5350 3525
Sylhzt 035 L0 20010 100 iR 55
Hohiganj L 500 SO0 K] 30 1380 K15 500 2705 A0
Moulvihizar G630 2656 S5ED 13266 5567 2385 3587 19354 0%
Eﬁ! BT - 200H) B354 T - 1600 Th&00 R21%
Khulns 000 1000 - 1000 E750 uED = 070 %
Meherpur - - 471 471 - - 471 471 10
Koashtin RESG 34 4616 17010 1616 3482 4186 1534 AW
Chissdanga 19486 1000 1710 10656 f723 B39 1124 BT6 £2%
Jhemdsh | T} palit] [EL] 131 1675 B30 710 3135 %
Jessmme 3000 1260 5400 400 3000 1200 500 4700 8%
Sutkhirn 4352 3318 2253 2924 3T 2358 176 TEIE 5%
Piilsakchali 2480 1560 Fil] G200 390 IE10 1795 5593 7%
Hhaola GOTED d . G TE] 5640 - = 55640 92%
Pernjpur &1 4081 719 13601 5440 3264 2174 1578 £0%
Bargima 3E00 170 570 4740 2660 265 420 3340 T

Total 653914 | 168328 | 202324 | 1M0S00T | SHTING | 149998 | 183492 | $97139 | BE3%
Phatopraph=# A view of coretaking of rosd side trees in Phséograph=i1 Trees planted along the Naxirhst Kaxirhst roed




2.14 Road Safety Unit

LGED has included the road safety issue in the main stream of its activitics in the context of the
present fripghtening situation of road accidents. For this purpose, one Central Road Safety Unit headed
by the Additional Chief Engincer (Maintenance) has been formed at the headquarters level. Further,
régional Road Safety Unit headed by the respective Superintending Engineer has been formed at the
regional level, The Assistant Engineer of the Executive Engineer's Office has been given the omus as 2
focal point to implement, monitor and supervise the "Road Safety” programs at the district level. Ti has
thus issued necessary directives to insure toad safety in all cases. LGED is making initiatives to
motivate local people and to improve institutional skill apart from taking programs of technical nature,
An excerpt of such ongoing programs has been given below:

2.14.1 Ongoing Technical Programs | O T Taergsction heing Trinde Sl
LGED is taking a number of road
safety messures for its each road such
as making the road intersections safe,
constructing passenger sheds, keeping
sight distance free from any obstacles,
fixing puard posis at markefs and
residential arcas, using refloctors for
non-motorized vehicles, installation of
solar signs. A manual on road uses and ®
safety and one long play divided to
soven cpisodes on roed safety have K
already been produced. Besides, one Road Safety Auditing Manual is now under preparation. Removal
of unsuthornzed road erections like Hast-Bazers/Bill
|MM Mmﬂﬁm' Boards' different Utility lines is now in operation. On the
other hand, LGED in cooperation with the Police and Local
Governments 18 taking up approprigle programs so as o
launch Hemedisl Scheme on the besis of aveilable road
accident data.

2.14.2 Public Motivation Programs

LGED has kept its efforis on towards motivating the local
people on road safety with which the district and Upazila
level Road Safety Committees, local public representatives,
UP Chairmen™embers, Teachers/Girls Guide/ Boy Scout/
ransport owners and representatives of the Managing
Committees are being actively involved. They are in
combine making campaigns through inier-alia holding
rallies, meetings, seminars, exhibiting documentaries,
making publi¢ity through distribution of leaflets and
posters, arranging exhibitions et cetera.
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2.14.3 Institutional Efficiency Enhancement Programs

LGED engineers are being provided with requisite training so that they improve their knowledge and
efficiency on road safety. As a part of it, LGED is organizing clementary training courses in
cooperation with the Accident Research Institute of Bangladesh Engineering University. The Union
Parishad Chairmen, Members and Secretarics ane also being trained up on road safety.

1,14.4 Evaluation of effectiveness of road safety programs under a Pilot Project

Road safety programs were conducted as Pilot on Tongibari-Betka road, Roina Intersection-Junail
road and Junail-Chatmohor road under Munshigonj, MNatore and Pabna districts respectively during
2010-11. From an evaluation study on these Pilots, it appeared that 83% of the road users cxpressed
their satisfaction and 13% were of the opinion that scope is there for further improvement of these
programs. However, 4% of the users did not support at all to conduct such programs on Rural/Village
roads.

MT-0107 Wedsy eauny s,397
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3.0 Poverty Alleviation

3.1 Poverty Alleviation Programs through Rural Development Projects

Implementation of infrastructure development projects by LGED during 2010-11 generated a direct
employment of 123.724 million man-days. In addition, development of Upazila roads, Union roads,
Village roads, growth cenfers et cetera during the same period created direct and indirect income
opportunities for a substantial nomber of small entrepreneurs, small traders, women traders,

mechanized and non-mechanized transport laborers and others. A comparative picture of the
employment generation targets and achievernent has been given in the following table,

Table-26  Comparative Statement of targets and achievement on employment during 2010-11,

Serial Target Achievement
[ Head (man-days in million) (man-davs in
mibllion)
1. Development Head
a) Rural infrastructure B4.11 83,772
b) Urban infrastructure 6,271 6.233
c) Other Ministries 17,508 17.08
Z Revenue Head 16,648 16.639
Toial 124.537 123.724
(99.35%)

3.2 Poverty alleviation programs through urban development

Basic demands of the poor are increasing with the rapid growth of urban poor population,
Armangements have been made to enhance the income of the urban poor and improving the elements,
which are not income-related but cause poverly viz hygiene, health care, literacy, safe water supply,
waste management etc,, simultancously by ensuring mass participation including women in the
planning and implementation process, so that their living standard is raised. For proper performance of
these activities, "Poverty Reduction Action Plans” have been developed in all Pourashavas including
the City Corporations within the project areas of the urban development projects.

Under the LGED's Urban Partnership for Poverty Reduction Project, amengements for employment
have been made by organizing the urban poor and by providing them various types of vocational
trainings. The project has been working on organizing the slum dwellers of 23 Pourashavas and 6 City
Corporations into institutional groups, CDC and Cluster CDC to improve their living standard. The
significant activities i this regard are creating employment opportunities through various vocational
training, improving wealth and dwelling places, engaging the interested and capable persons among
the poor in business on providing them training on different kinds of trades, extending health care to
them, improving water supply and sanitstion system and creating awareness among the group
members on savings, All activities are basically implemented by the community members following
their own plans and under their direct supervision. Simultaneously, the community has been
conducting monitoring at its own imifiative. As a result, a sense of belonging is developing within the
community members and they are making efforts to maintain quality standard of their works. The
project officials and the Pourashavas/City Corporations have been contmually providing them
technical assistence in implementing project programs.
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Serial Physical programs Expenditure
No. i e’ S (Taka in million) |
1. | Construction of footpath 07250 m 75.95
2. | Construction of drain 41,743 m 38.547
3. | Construction of drain slab 9484 m 5,758
4. | Construction of latring 9,423 no. 175.283
5. | Construction of community latrine 54 no. 1.591
6. | Tube-well sinking 1,240 ngo. 60.249
1. Installation of dustbin 59 no, 0.127
8. | Fixing of water supply line 234 m 0.101
9. Construction of reservoir 79 nos, 4.256
10. | Construction of bathroom 79 nos. 4.256
11. | Constructon of multipurpose center 13 no. 9319
12. | Construction of market shed | no. 1.047
Photograph-44 Footpath constructed in | Fhstngraph-4$ One community member s Photograph-dt Tube-well vank in &
W fa i iy e runming & dimall husineis, Enmmimity ares,

The above programs have contributed towards enhancing the living standard of about 200,000 families
during 2010-11.

3.3 Poverty alleviation through employment generation for women/distressed women

About half of our population comprises women., LGED has taken initiatives to involve a section of this
huge female populace in cconomic activities. Sctting up of Women Market Section is one of such
mitiatives. Establishing Women Market Section is now recognized by L.GED as an integral part of any
Growth Center™arket development component of its Rural Infrastructure Development Projects,
Through this facility, employment opportunity for women increases by directly involving the
distressed and poor women in cconomic activities through trades, By this time LGED has constructed
Women Market Sections in a number of Growth Centers, 14 Women Markel Sections have been
construcied during 2010-11 at a total cost of Tk. 20,40 million in the selected Growth Centers.
Maoreover, the distressed mass, especially the women laborers are also being engaged in the rosd
maintenance, trec plantation and tree care-taking programs under most of LGED's projects. All these
together contribute towards long term econpmic growth and development in the rural arcas of
Bangladesh.



Photograph 47 Women Market Section in the Nalin Market, Tangail, |
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3.4 Poverty alleviation through micro-credit programs

With the core objective to alleviate poverty, LGED has also kept its micro-credit programs on, apart

from creating employment opportunities directly and indirectly through implementation of its different 59
development programs. To create self-employvment opporiumities, small lendings have been made =~
during 2010-11through the projects named "Market Infrastrscture Development Project in Charland

Areas"” and "Commimity Based Resources Manngement Project”. A total amoint of Tk, 662 80 million

was distributed over the above period under the sforementioned two projects when an amount of

Tk_263.20 milhon was recovered as against the distmbution making the rate of recovery at 975,

l‘lmhﬂ Mr. Abu Alam Md. Shahid Khan, Secretary, Local Government Division
is seen delivering his speech in a small credit distribution function.
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4.0 LGED's Programs of Exception
4.1 Rural Development Engineering Centre (RDEC)

Rural Development Engineering Center has been established with the very objective of performing
planning, desipning, quality control, maintenance, research and development sctivities incleding all
sorts of short and long term technology invelved functions through skilled management matching the
ever-expanding development sctivities of LGED. The objectives also include to strengthening the
engineerng capacilty of LGED feld offices and the local povernment instifulions nol restricling o
civil works only, bul also in the venues of social, economic and eénvironment either. As a resull,
LGED's tasks to mamtain quality standard of its increasing volume of works have become easier.

In 1999, initative was taken o construct one RDEC building as an ideal cenler for rural development
with the Japanese assistance under the Morthern Rural Infrastructure Development Project Aimed at
making LGED more dynamic by elevating the skill of LGED engineers, Rural Development
Engineering Center (RDEC) Setting-up Project (Phase-I) was lounched in 2003, On successiul
implemeniation of this project, another Technical Assisiance Project titled "Sitrenpibening of Activities
in Rural Developmeni Engingering Center Project (Phase-11)" was started in 2007 and completed very
recently (September 2001). The significant achievements of these projects are -

(1) GIS maps prepared that are being widely used all over the country.

{2) Equitable distribution of road maintenance funds is becoming possible by using Intermational
Roughness Index Survey,

(3) An improvement in the use of new construction materials and their uses has allowed o introdoece
the use of Sofl and Cold Asphali Mixiure in road maintenance and use of fine sand in the south-
western region of the country.

(4) An improveméent has taken place in providing quick and standard services by the Maintenance Unit
and the Design Undt.

(5) Sustainability with ownership has been unfolded and it continuation is maintained through a
newly formed Inter Unit Coordination Comimiftes.

The project has made it possible an improvement towards planning skill using GIS and RS technology,
preparing varous puidelines (Rural Boad Master Plan, Maintenance, Rolary Boring Method, Soil
Cement Technology), preparation of Road Structures Manual, improvement of local construction
fechnology, various trial constroctions, Boad Condition Survey, development of training database, and
improvement of library and central workshop, A number of Japanese Advisors worked in these
activities of LGED both on short and long term basis. Exchange of experiences and coordination was
made among the Japanese Experts and the different Units of LGED through a working commitiee, Al
present LGED officials have taken over the responsibilities and continuing the above activities by
themselves under the coordination of the Infer Unit Coordingtion Commiftes as the Japanese Experis
have already ledt.

Besides, 6 Japanese long term Experts (144 man months) and 12 Japanese part time Experts (24 man
months) have worked; 9 LGED engineers have been provided with Counterpant Training in Japan in 3
phases and 5 have been provided with traiming in Cambodia under the Technical Exchange Program;
and various necessary equipment and soffware have been supplied in the GIS Unit, Training Unmnit,
Cuality Control Unit, Maintenance Unit and the Project Monitoring and Evaluation LUnit.

RDEC building has accommodated facilities like the Design Unit, the Quality Control Unit, the Small
Scale Water Resources Control Unit, the Training Unit, the Visual Unit, Class Rooms, Central Library,
Seminar Room and Hostel for 60 trainees and other facilities too.

One Joint Evaluation Team comprising & 4-member Japanese Terminal Evaluation Team and the
representatives of the Local Government Division, Planning Commission, Ecopomic Relation



Division and Local Government Engineering Department of the Government of People's Republic of
Bangladesh conducted the terminal evaluation of this project during the period from 23 May to 9 June
2011 and submitted one evaluation report on 8 June 2011. The report is now under review of the
respective governments, The major comments contained in the conclusion part of this Evaluation
Report are as follows:

® LGED has been playing an imporiant role as an institution of the Government of Bangladesh in
the area of rural and urban infrastructore development.

® LGED is recognized as one of the highly effective institutions of the Government of Bangladesh

@ Despite of strong institutional efficiency, there was scope for further improvement of this
institution. The project in question was thus designed and implemented in line with this ohjective.
Muost of the technological aspects of this project and their application i LGED like GIS, IR,
Cold and Soft Asphalt Mixture, Rotery Drilling Rig Machine, Improved SPT are complementary
to the needs at an acceptable level.

® A number of technical subjects and guidelines already developed by this project are being used at
the field level and in other associsted development agencies. There is strong probability for
permanent use of the technologies transferred under this project in the implementation of
infrastructure improvement and their mainténance on the basis of LGED's ownership and
capubality of utilizing resources.

@ [t is hoped that LGED will continue tn future in the aress where this project was not capuable to
intervene like - construction procedures of slope protection, project monitoring procedures,

® The project has contributed to the management aspect as well, in addition to the technical matters.

# The project has guined success because of LGED's manpower being well orgamized under the
strong leadership of the present Chief Engineer of LGED Mr. Md. Wahidur Bahman, who himself
acted as the Project Director of the Project.

4.2 Rural Employment and Road Maintenance Program (RERMP)

The project captioned "Rural Employment Boad Mainienance Program" now under implementation (1
June 2008 - 30 June 2013) by LGED, is keeping the rural economy alive through maintenance of
98,000 km of Rural roads of public importance by engaging a group comprsing 10 rural distressed
women (30 in the case of Monga affected areas) per Union. The project has covered 4498 Unions of
482 Uparilas in all the &4 districls every vear aiming al making positive conlribution lowards
Government's programs on Poverty Alleviation and rural economic growth. Along with maintenance
of the above roads, a tolal of 1,192,948 planis have so far been planted along 24.300km roads as
agamsl a targpet of 2,245 000 rees. The saplings are planted on both sides of roads all over the country,
The basis of plantation is 500 saplings per Union of various species. The species of saplings are fruil-
bearing, forest grown, medicinal and palm ml. Women workers of the projeci are being trained up
urder [GA so0 thal they become skilled in various productive and income generating activities and
thereby they pet a golden opportunily o become self-reliant by undenlaking income generaling works
with their cash savings as accumalated and they received upon their relense from the project. Each
wormen makes a total savings of Tk 75,000.00 on an average.
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TPhetugraph 4% Distressed wamen workers are malsiaining Pholograph 58 Dstresied women warkers are messtaining med with
! rund with enrth in Gopmlgna] district earth in Bakergonj Upsals eader Berial distric

According to the project’s procedures, 10 women crews per Union have been employed by taking
interview or through holding Draw in the presence of the concerned UP Chaimman, The employment
criteria require that women of ages between 18-35 years, should be widowed or abandoned by
hushand, are the family head, lacking productive resources (do not own poultry farm, fish firm, cow or
goat), willing to accept cash as wage, capable of doing earth work, tree plantation and tending, eager
to render physical labor and are the resident of the areas close to the selected roads. However, 30
women crews per Union have been employed in the 342 Umons of 35 Uparilas under 5 Monga
affected districts as a special consideration. In addition to the main recroitment list, one waiting list
hus also been prepared from which any replacement is miade m order of serinl in the case of
termination of any crew member. The project, as such, has employed a total of 51,740 women workers
a0 4,458 Unions all over the country,

The project has set & target to diversify the income opportunitics of the distressed women engaged in
the rond mointenance programs of the project and o extend necessary assistunce to them on the
project's termination so that at the end of the project a minimum of 70% of the women crews become
self-reliant and do not go back to destitution again. To meet this end, the workers will be introduced
with the various types of income increasing activities and training arrangements will be made
available to them (o become self-reliant.

Photograph-51  Training program is going on for the women workers of Dhonot Upezils under Bagra
[ disirict on income raising sctivities

From the very beginning until 30 June 2011, ermployment opportunitics have been created for 51,740 rural
distressed women all over the country. Around 98,000 km of rural reads of public priority are being kept fit
for traffic round the year. Up to 30 Jung 2011, training has been provided to & total of 28 830 women
workers on income generating activities of which 22,450 have been trained during 2010-11 alone.



mainlenancy wrk in  Thu r
trees previously planted in Upnzits of Netrekoss dhlriﬂ.ﬂﬂu'.
Rundarhan disirici

Photograph-52 Women workers are tending Photograph-53 OfMclak are wpervisiag the read
dune by the women workers

4.3 Community Based Resource Management Project

The Community Based Resource Management Projact, which is targetad to be completed in June 2014 has
been implementing by LGED in Sunamganj district since January 2003 with the financial assistance from
[FAD, The principal objective of the project is to empower the rural people of Sunamgan] district socially
and financially and to alleviate poverty. To meet this objective of the project, the overall activities are being
carried out through creation of small savings groups and providing credit; development of labor intensive
physical infrastroctures; fisheries development; agriculture development and live-stock production &nd
institutional improvement. Its positive inypact has akready become clearly visible in the improvement of
living standard of the targeted people in the project areas.

The project has so far organized 86,737 poor households into 2,995 lending organizations of which 61,543
members are women, They have been groomed up as skilled self-reliant manpower through various human,
organization and altemite living dependent trainings. The groups together have saved a total of Taka 1.138
hillion and have invested a total of Taka 347 million from the savings made through savings programs &nd
projact credit. Rate of loan repayment of the project is 95%. By this time 1,765 organizations have formed
capital and conducted lending programs exclusively of their own initiatives without any assistance from the
project. All the organizations will gradually be brought at the level of self organized management.

|-Hm-51- A BUFRERY Frown under eredit

|Hﬂugn|:h5! A grocery shop grown ander eredii |

A total of 260 km paved roads have been buill in the project arcas with o view o improve the
communication network of the project areas (mostly concrete block roads). A major portion of the roads
heve been constructed by the communities themselves by engaging LTS, Block roads are quile sppropriate
wilh the flood prone nature of the Sunamgonj districl. An improvemenl in (be accessibility bas resulied in
creation of o lorge scale alternate employment and o marked improvemend of social security in the project
areas has already noticed. Besides, 2,573 lube-wells have been sunk (o arrange polable water, 1,261
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Sonofilters have been distributed to filter out Arsenic from drinking water, 78,848 latrines have been built
towards hygienic sanitary system and 28 multilateral village centers have been established in conducting
social and service providing programs.

ms&ammmmmmm Photograph 57 One Sonofilter distributed for
~ roadfn mmm.l district i ! removal of Arsenic

Under the fisheries development program of this project, 162 Becls (3,842.16 acre) have been transferred so
far to the poor fishermen on long term basts as against a target of 300 nos., which are being run under social
based fisherics management, Positive results of such management are quite visible. This has resulied to
deposit a total of Tk. 17,882,140.00 to the government exchequer a5 lease moncy. Under the fish abode
mmprovement measures 136 Beels have been reclaimed, 159,630 nos. of Hijal Karach planis have been
planted in 71 Beels and fish abodes have been created i 37 Beels, This has resulted fish production and an
increase in the vanety of fish species almost in every Beel. Annual intensive evaluation of fisheries
resources by an international research institution is being conducted every year to determine the degree of
proper management of these programs and its influence.

Photograph 58 Profit is being distributed among the Photograph 59 Fish collection by the Beel user
members of the Chaial Udsbsra Beel members of Dashkin Sonamgon|
users of Dashkin Somamgon] Upaella Upazila in Senamgonj district
in Sapamganj district

13,310 kg of fish was produced in Chatal Udaitara Beel during 2010-11 end the sale proceeds was Tk,
1,360,340.00. A net amount of The. 20,000.00 wes distributed per person among the 51 members as profit on
meeting all expenditures in the same fiscal year compared to an amount of Th. 8,500.00 per person in the
previous year

A number of appropriate mitintives like participatory field research by the farmers, extension and seed
nssisted programs, proper use of fallow land and establishment of centers for improved species of livestock
development and artificial insemination, supply of hybrid oxen, supply of chicks of golden hens including
appropriate technology for hatching eggs in the residential houses are being made, which have been playing
n sigmificant role to ereate alternative sources of income for the village farmers, the women in particolar.



These activities have been camried out with the cooperation of Bangladesh Agriculture Research
Institute (BARI), Bangladesh Rice Research Institute (BRRI) and Department of Agriculture
Extension (DAE). The people of Sunamgonj have so far been introduced to 21 varieties of improved
crops (Paddy-3, vegetables and lentil-10 and fruit-6) that have made positive impact upon production
and an increased income of the farmers.

Photograph 60 Field exhibition of high variety Photograph 61 Worm preventing vaccination

of Aman (RRRI-44), Sunamgonj. &":ﬂ;m ﬂ;ﬂ«ﬂ I.I:jﬂtu-uk

On evaluation of the implementation of the second phase of the project by IMED and [FAD, opinions have
been received in favor of playing a significant role by this project in changing the socio-economic condition
of the poverty-ridden rural population of the couniry. Based upon the experiences of this project i
improving the condition of the Haor people, initiatives have been taken to extend the lLivelihood end
infrastructure development programs in 26 Uparilas of 4 Haor infested districts (Netroking, Hobigonj,
Sunamgon) and Kishoregonj) with the financial assistance of IFAD. Both the GOB and the Development
Partner have so far acknowledped this project as a success,

44 LGED's Rabber Dam - A reality for Agriculiural Production

lrrigation i of vital imporiance for agriculture produces. The farmers in Bangiadesh have to bear the brunt
of dry season crisis and to face irmigation hezards during winter. The availability of surface water awfully
comes down in the dry season. Morcover, calamities like overflow of rivers in monsoon and flash flood,
bringing miserics to the farmers, have become almost regular, Under such quandary, LGED by considering
installation of Rubber Dam gcross rivers as a favorable solution towards ensuring availability of irmgation
water for agriculture in winter in particular constructed two Ruobber Dams across Bakkhali river and
Eidgaon river under Cox's Barar district in 1995 under a pilot program with the support of Chinese
Technical Assistance. The positive results received from this pilot program and two other pilot projects
became the source of new inspiration for LGED to go ahead with this irmigation option. As a result, one
Rubber Dom over Halda river in Chittagong district and 2 two-vent regulators in the command area of the
Dam were constructed under the "Rubber Dam Construction Over Small and Medium Rivers for Increased
Food Production Project” during a period from July 2009 to June 2014 with the finuncing of the Agriculture
Ministry, Besides, construction of Rubber Dams over Longla river in Moulvibazar district and Shaniajan
nver in Lalmonithat district and Shilok canal in Bandarban district are also on the verge of completion.
Amonyg the remaining 6 Rubber Dams, 40%% progress has been made in respect of dams over Atrai river in
Naogaon district, Tangon fver in Thakurgaon distriot, Raninghat river in Dinajpur district, Zinzirmm river in
Kurigrem district snd Chengi river in Khagrachari district while work order for the Rubber Dum over Atrai
river near Mohonpur bridge in Dinajpur district has been issued. Ongoing works of the project are expected
to be completed within the tarpeted project period. LGED has so far constructed 22 Rubber Dums all over
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the country. It has facilitated to bring an additional land of 11,340 hectares under cultivation with a target
production of 79,337 tons of crops and creation of employment opportunities for 168,500 person days.
Rubber Dams, being feliciteted by the people vis-d-vis the people’s representatives as an attractive
altermative irrigation support in sppropriate cases to promote agriculture production, its construction is
being considered as a regular program of LGED.

| Photograph 62 Rubber Dam over Halda river, Fatikchari, Chittagong

4.5 Higher involvement of Labor Contracting Societies (LCS) im the
infrastructure development activities

The main objectives of introducing LCS system are to involve the landless people and the distressed women
directly in the development activities and to create employment opportunities for them, to eliminate
imtermediaries and to ensure fair wages to the labors,

Mo contract of & Labor Contracting Society normally exceed & value of Thk. 100,000, However, this limit is
refaxed up to Tk. 500,000 in case of a pre-qualified Labor Contracting Society. One Labor Contracting
Society is not awarded more than one contract &t a time. LGED provides 4-days training to the labors on
social awareness, job-related technical skill development and efficient management of relevant works.

LGED, by engaging LCS under its different projects, creats employment scopes for the raral poor class in
addition to rural infrastructure development and improvement of rural network. Agriculture Sector Program
Support-I1 {(ASPS-I): Rural Road & Market Access (Component-3): Patuakhali, Barguna, Noakhali and
Laxmipur districts, financially supported by DANIDA, is one of such projects. This project has been
creating not only employment opportunities for the rural poor and the unemploved through infrastructure
dovelopment, but also opening wp direct and indirect income opportunities for the labors, small traders and
local people, which have boen playing a significant role in the country's poverty alleviation cfforts. The
LCS women members are also making their active participation alongside the male in the specific



development works in the said project.

The scope of work for the Labor Contracting Societies of the above project inclodes :
<+ Dirt road constroction

Pipe casting

Pipe culvert/U-drain construction

Tree plantation and tending

Road mainiesance programme

Small works on HBE and carpeted roads.

Photegraph-64 Dirt road being| | Photograph-65 U-drain being
rmh'l:ladhl.ﬂl ul:ml:mli]ltﬂ.

+ 4+ 4+ + 4

Atodal number of 900 labors/'day labors worked for 375,800 work-days through infrastruciure development
works during 20010-11. 1t is notable that 20% of these work-days were occupied by women labors, Besides,
many LCS groups work as sub-contractors through supplementary contracts o the main coniractors in the
project areas. Prior to starfing of works 3,252 LOCS members were provided with training during 2010-11 on
the overall ideas of the works and to maintain quality standard. The number was shared by 410 male and
2,847 female members

With the objective to give the eamings of the LCS women a4 permanent shape and 1o ensuring their indirect
participation towards making their families poverty-free, 1,801 women LCS members were provided with
training on income generating activities and later on formally transferred to RFLDOC (Regional Fisheries
and Livestock Development), As per the project terms, RFLDC would provide them with increased income-
based on-the-job training, Four months long Functional Literacy Programs were also launched in 58 centers
of 9 Upazilas within the project areas during 2010-11 as a protection human rights for the women and
improvement of their skill and competence. Everyday, two hours lessons leaming were held with the
participation of 30 female members of each center. 38 educated village ladies played the role of teachers, 74
lessons in total were provided on hygiene and sanitation, income raising programs, society and
ervironment, savings and loan, family planning and empowerment. A total of 9,467 women participated in
the functional literacy programs,

Phowngraph-67 LCS members are belng. | Phamsgraph-68  The vegitable parden of | Photogragh-68  1LC5 bk g
pmi:lulnnmh;_ Miayuramd, 2 LCS mombser Wil xsaing o Remclions)
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LGED's project titled "Market Infrastructure Development Project in the Charland Regions", through
establishing linknge between the small and marginal farmers with the rural market infrastructures and
munagement, has been playing a certain role in the economics of Bangladesh and is extending suppori
towards promoting linkage between the small growers and the local market mansgement. Scopes have been
created for temporary emplovment of some 17,000 unskilled women labors in the constrection of nural
‘Hants-maricets, rosds and bndges/culverts.

Tahle-28 A statement on market development, work days, wages and the participation of
beneficiaries and hardcore poor women laborers.

i in million Participation | generated (No.) |{in million Taka)
Taka) (No.)

Target| Achieve- | Terget| Achieves |Target] Achieves | Target | Achieve- | Target | Achieve.

menl ment ment ment menl

Murket Mo, | &5 45 27005 18696 (2977 2061 (250056 153317 | 2502 15.25
miTastmictne
itiprovement

Rural road | Km. | 40 23 GRSy | 5723 360 207 BEZE2 | 45122 66,09 3H.00
improvement

(HBEB)
Each individual women will receive Tk. 150/- as daily wage. |Mﬂ A\ LCS grom s conitructing sse BB road.

In addition, 10% of the total estimated cost is being
distributed among them as their share of profit.

Table-29 Distribution of profic st the rate of 10% &s grined from improvement of market infrastructures and Village rosds (HBB)
Serial
Mo,

Progroms Cusntiy of Estimpted W o Profit
Wik st (in Partlcipation Ixstritution
il | Hiom Taksy (Mo} et fmailidcar

Taks)

I Markeot infrastrecture 45 Mo 1 Hf 26 2,060 12.25

irprovemeni
] Rurel road improvement 2% km 57.23 20T 1.95
Investment of profit

An eviluanon survey has revealed that the LCS members |
have invested mejor portion of their profit in land |
purchase, development of residential house, rearing cows
and small trade. By making such investments many of the
LCS members are gradually shesding towards self-
reliance,

Transfer of LCS to the NGOs

The labor groups engaged for construction of market
infrastructures, on successful completion of market
development, are formally transferred to the project-




associated NGOs (Pedakkhep snd Prism). As a part of this |nmi..1] Training nn incom: meressing petivities |
process, 1030 women labors are provided with a 2-days TR Ty

income increasing training in 38 batches in the Training
Academy of Padakkhep and Prism with the fmancial support
of the project. The labor groups are brought under the micro-
credit programs of the NGOs as soon as the training is over.

Distribution of small credits among the LTS members

The LCS members, on bécoming & member of NGOs, are
]:ruhdndmlhﬁ::fﬂmhﬂﬁufmm—uﬂdﬂpmgmmup:r
requirement by enrolling them under the reguler savings . ""i':
programs. Data on credit programs have been given below: -

Savings collected Micro-credit distribuiion Credil recipients
 (Takain million) | { Taka in million) . (No.)
0175 1.10 105

LCS women members in (ree plantation programs

With the objective of sustainable and far reaching ecomomic, social and environmental development
and to ensure road sustainability, employment epporfunities for the distressed women as workers have
been created by underiaking tree plantation programs under this project. Particulars on this are as
follows:

District Total road Trees Women LCS Total expenditure on
(No.) length (km) (No.) (No. of persans) caretuking
(Taka in million)
5 106 76,000 288 10,81

4.6 Gender and Development (GAD)

Various steps are being laken corresponding o the Gender Equity Strutegy and Work PMlan (2008-2013) on
the issue of gender mainstreaming in the LGED's programs. LGED's Gender Forum sits regularly on
quarterly basis to advise LGED management af the policy making level on the issues of confirming woman
officers’ participation at an increascd proportion in all LGED programs on coordination of all Gender and
Development related activities within the sector based projects of LGED and on the capacily enhancement
measures in the respective areas. Members of the LGED's Gender Forum are touring different districts to
become knowledgeable about the Gender activities under different Sectors al the Beld level and to provide
guidance to the ficld administration. Gender related onentation has been conducted in 5 batches for the
Class-1 officers like Project Director, Deputy Project Director, Executive Engineer, Senior Assistant
Engineer, Assistant Engineer and Sociclogist LGED's Daycare Center is taking care of the babies of the
officers belonging to the age group of 0-6. The Executive Committee of the Daycare Center reviews the
daycare activities in every two months,

Gender related programs are being implemented by LGED in its projects under the three sectors e Rural
Development Sector, Urhan Development Sector and Weter Resources Sector. The sector-wise activities
carried out during 2010-11 have been briefly stated below:

4.6.1 Gender activities of the Rural Development Sector

It has alrepdy been said that emplovment opporfunities for the poor women are created through Labor
Contrecting Societies {LCS) under the rural development sector projects aimed at encouraging women to
participate in the development activities al an increased rale and to recognize the women lsbors and
removing their wage disparity as well. Involvement of women is ensured in the construction of physical
infrastruciures, maintenance works, earth cutting et cefera. Opporiunities sre created for women through
facilitating selling of commaodities of the small women traders by constructing Women Market Section in
Haathizars and growth cemters. Opportunities ane also created for their self-emplovment through participation
in savings, credit distribution and various income raising programs and in decision making cither.
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|Paasogrigh 73 Meetingof the Gender Forum beld ot LGED beadquariers || Photogragph T The Dapeare Center st LGED beadquariers

Various trainings are provided on social awareness, planning and management of group activities,
nutrition, education, income raising activities, disaster managernent, management skill et cetera.
Gender related training is also provided to the officers/staffs at all level of LGED, representatives of
the Union Parishads and the beneficiaries of the project areas. Union Parishad women members are at
present participating as Chairman, Vice-Chairman and Members of the different commitiees and have
eamed the capability to give decisions, Besides, the local sdministrations, the Union Parishads in
particular, with the development of rural infrastrecture, are being provided with training on handicaps
in Market Management Committee that emable them to play an active role in involving the
handicapped persons in the development works,

Phstigragh 75 Earth werk beinig carrid oul by the LUS members Photograph T LTS women Isbors arv engaged in dending of tress

| Table-30  Progress of Gender related activities vnder Rural Development Sector
Serial Programs Progress Women
Na. Female | Male |Total (person)| Participation
(person) {person)

| Farmh work, ree plantation and 483 463 27,610 511,072 94,605
temddimg

2z Infrastructure development and 146,401 337448 433, 8RO I0Z25%%
reclamation of Beel/cansl/pond

3 High wariety of agriculture amd 5,683 (i 5. 7RT OR. 20
marketing of produce

4 Allocation of shops to women 101 - 101 100F

5 Members of savings programs 26 595 T.130 33,725 TR B,

6 Micro-credit prograoms 22 8R9 482 23,371 Q7 94%

7 Training 67,5929 24,930 o2.859 93.15%

B Gender and leadership training 2,121 7.138 8,259 22.91%




4.6.2 Gender activities of the Urban Development Sector

Initiatives have been taken io keep a specific number of women members in the different commitiees like
Pourashava Standing Committeg, Town Level Coordisation Commitiee (TLCC), Gender Commitiee, Ward
Level Coordination Commitiee {WLCC) of Pourashavas under the City Region Development Project.
Arrangements are ensured to create various facilities for women like appropriate office space and toiletz for
the Pourashava Woman Councilors and staffs, separate ioilets for women in the Bus Terminals, separate
latrines for women in the Public Toilets, sinking of tube-wells of cetera, Under market development
programs, arangements are made in every markel to allocate cerlain number of shops, separate toilels and
allocation of spaces in the open market for the distressed women. Sections on "gender™ and “basic labor
standanrd" are kepd in the Tender Documents and the comtraciors are introduced with the provisions of the
contracts while work orders are issued. Community Development Commitiees (CDC)yCommunity Based
Organizations are formed to ecarry out a number of major activities inter-alia savings, credit distribution,
education suppon o the dropout bova/girls, one time grant for the ulira-poor, apprenticeship programs (o
create employment opportunities, skill and competence development training and urban agricalture support.
The community members are provided with training on accounts management, community work plans,
savings and credit management, physical infrastructure construction, group management eicelera,

- Phatograph 78 A view of & parlor meeting held to
_ implement Gender Action Flan

Photograph 77 A view of one gender rebated workshop
i for the Powrashavs asd project officers

Table-31 Progress of Gender relaied activities under Urban Development Sector
Serial Programs Progress Women
Ne. Female | Male Total |Pparticipation
(person) | (person) | (person)
| Town Level Coondimation Commities (TLOC) it 1,162 1,750 3i6%
2 |Ward Level Coondination Committes {(WLCC) | 1,524 2166 3,690 41.3%
3 Pourashava Level Gender Commities 117 133 250 A B
4 |[Various programs for the {f—:;mmn-lml:.f Members
a) Apprentice 3435 3,910 13,345 T, 7
b)) Block grant 12,473 1 66 12,639 08, 7%
¢} Education suppaort 8513 4,369 14,182 69,205
d) Agriculture suppant 13,422 6 13,4358 09,70%
£) Social improvement 133,794 | 120,652 | 254,446 52.6%
f} Savings members 64,137 1014 65,151 D8 4%
g) Micro-credit programs S0.451 1.284 51,735 97.5%
5 |Training 22353 5,480 27,833 B0.3%
& |Training on gender and leadership 1,324 746 2072 6%
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4.6.3 Gender activities of the Water Resources Development Seclor

Water Resources Sector Projects have taken up various steps on women employment creation, women
leadership manifestation and women empowerment and human resources development, Employments
are directly creasted through LUS in the activities like construction/reconstruction of embankment,
excavation/re-excavation of canal, repairing and tree plantation. Able leadership is built up at the local
level attachng due importance to keeping women members in the Water Management Cooperative
Association (WMCA), WMCA Executive Committee and the different Sub-commitices, Trainings are
provided to the members of the WMCA Exccutive Committees and WMCAs and the officers/staffs of
LGED on Gender, skill development of LCS members, various income raising activities including

agriculture and fisheries, equal wages for all types of LCS members and hygiene and security.

 Photograph 79 A view of WMCA formation

Photograph 80 A view of gender related training

—

Table-32  Progress of Gender related activities under Water Resources Sector
Serial Programs Progress Women
No. Female | Male Total | participation
(person) | (person) | (person)
1 General members of WMCA 3,870 13,635 17,505 22.11%
2 Members of WMCA Executive 180 360 540 33.33%
Conumittes

3 Members of Sub-committes 13 128 141 9.22%
L) Emplovment generation 1,152 3,398 4,550 25.32%
5 Construction Monitoring Commutiee 4 127 161 21.12%
i Training 1,488 3,756 7,649 24.75%
7 Gender related training 210 927 1,737 46.63%




5.0 Visits of Missions/Representatives during 2010-11

Information on the visits of the foreign missions/representatives during 2010-11 heve been given
below:

Mr. Thevakumar Kandiah, newly appeinted Country Director, Asian Development Bank,
Bangladesh paid a visit to LGED headquarters on 4 July 2010 and met the senior engineers and the
project Directors of LGED in a meeting. He was apprised of the LGED's role in the infrastructure
development in Bangladesh.

. Mr. Alan Tames Carter Duncan, Member of Parliament (MP) and Minister of State for UK's
International Development visited the programs of Urban Partnership for Poverty Reduction Project
{Part-I1) at Savar on 13 July 2010. Mr. Stephen Evans, the British High Commissioner in
Bangladesh, Chris Austin, Country Representative, DFID Bangladesh, Philippa Thomas, Social
Development Advisor, DFID and Ms. Selina Ahmed, Health Advisor accompanied the Minister.

. One IFAD Mid Term Review Mission reviewed the progress of program implementation of the
Market Infrastrocture Development Project in Charland Regions during 3-28 October 2011 and
exchanged views with the beneficiarics of the project arcas,

. In an Agreement signing session on Technical Assistance to the Urban Partnership for Poverty
Reduction Project (Part-1I) between UNDP and ILO held on § October 2010 at the UNDP
headquarters i Dhaka, the high officials of both the organizations were present,

- One 4-Member Team representing ADB Bangladesh Resident Mission visited the second poverty
reduction and gender programs and the Urban Governance and Infrastructure Improvement Project
on 1 December 20140,

. The new Ambassador of Denmark in Bangladesh, His Excellency Mr. Svend Olling paid his maiden
visit to the LGED headgquariers on 1 December 2010, He was given 2 presentation on the LGED's
organization and its major functions. The Ambassador expressed his satisfaction on the LGED's
activitics and hoped that the relation between Denmark and LGED will continue to grow further in
future.

. One 3-Member ADB Review Mission visited the implementation of rehabilitation programs in B-
Barig, Feni, Chandpur and Sirajgonj Pourashavas under the Emergency Disaster Damage
Rehebilitation (Sector) Project-2007 (Part-C: Municipal Infrastructure) during 5-25 December
2004,

. One 3-Member ADB Loan Review Mission visited the program implementation in B-Barnia,
Mymensingh, Jamalpur and Munshigonj Pourashavas under the Secondary Towns Integrated Flood
Protection Project-2 during 11-14 December 2010,

. One joint Review Mission comprising the ADB, KfW and GTZ visited the completed/ongoing
programs of the Second Rural Infrastructure Development Project during 24 October-31 November
2010. The Mission also discussed on verious issees and exchanged views with the officials of all
levels of the Project Implementation Office.
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[0, Mr. Stefan Priesner, Country Director, UNDP met the Chief Engineer, LGED on 24 January 2011

and also visited the Project Meanagement Office (PMO) of the Urban Partnership for Poverty
Reduction Project (Par-II). He further exchanped views with the project officials on various
subjects.

1. One Loan Review Mission from the Asian Development Bank (ADB) reviewed the progress of the

Participatory Small Scale Water Resources Sector Project during 5-20 January 2011. The
objectives of the Mission were (a) fo review the progress of actions related to strengthening of
IWEMU, LGED and Depariment of Cooperatives (b} o review the overall progress of project
implementation and commencement of project consulting services (¢) to review the progress of
procurement of goods and services (d) fo review the progress of conducting Sub-project amd
maintenance works and (e) to prepare the Memorandum of Project Administration. The Mission
later on visited the East Sarail-Madai Sub-project under Kalai Upazila of Joypurhat district and
Konokdia Sub-project under Bauphal Upazila of Patuakhali district and exchanged views with the
Management Committees and the general Members of the Water Management Cooperative
AssoCialions

12, One 2-Member Project Completion Mission headed by the Project Implementation Officer of the

L3,

14.

13,

ADEB Bangladesh REesident Mission wvisited the works completed in the districis of Sirsjgonj,
Bogra, Gaibandah and RBangpur under the Emergency Disaster Damage Rehabilitation {Sector)
Project- 2007 (Part-C: Municipal Infrastructure) during 5-8 March 2011 and exchanged views with
the beneficiaries and the local people.

Mr. Ming Zhang, Sector Manager, Sustainable Development (Urban) in Asia Region, World Bank
visited LGED on 7 March 2011. He met the Chief Engineer, LGED and discussed with him on the
various aspects of the completed Municipal Services Project. He further discussed with the Chief
Engineer on the preparatory phase of the upcoming Municipel Services Project-I1 and its uptodate
progress, capacity building programs of the Pourashavas, coordination between LGED and other
partmers on Urhan programs et cetera.

One 2-Member Project Completion Mission headed by the Project Implementation Officer of the
ADB Bangladesh Resident Mission visited the works completed in the districts of Sylhet,
Moulvibazar, B-Baria, Comifla, Feni, Chittagong and Cox’s Bazar under the Emergency Disaster
Damage Rehabilitation (Sector) Project- 2007 (Part-C; Municipal Infrastrecture) during 12-25
March 2011 and exchanged views with the beneficiaries and the local people.

One KW Misgion participated & Project Review Meeting held on 17 April 2011 at LGED
headquarters on the Second Urban Governance and Infrastructure Improvement Project.

&, One Joint Review Mission comprising the ADB, GTZ and KW visited the various works related

to urban governance and infrastrocture improvement in the Chandpur, Comilla, Noakhali,
Choumuhani and Parshuram Paurashevas under the Second Urban Governance and Infrastructure
Improvement Project during 3-5 May 2011, They also visited the different activities carried out by
the distressed women under urban poverty reduction, micro-credit and slum improvement
TOEFams.



17, One Joint OPR Mission from UK-Aid and UNDP visited the various programs being implemented
in the different slums of Rengpur and Bogra Pourashavas and Dhaka City Corporation under the
Urban Partnership for Poverty Reduction Project (Part-1I) during 4-18 May 2011. They further

exchanged views with the beneficiaries and the local people.

Photopraph 81 Mr. Stefan Prismer, Resident
Representative, UNDP is
discussing with the Chicf
Engineer, LGED on the
progross of UFPFR praject

Photograph

g2 Mr. Alan James Carter Duncan,
Minister of State for UK's
Intermationul Development s
visiting a progrom on Urban
Partnership for Poverty Reduction
Project (Part-11) af Savar,

in Moakhali districl

FPhotograph 83~ Ope IFAD Mid Term Heview Mission is seen exchanging views with the
beneficiaries of Market Infrastructure Development Project in Charlund Regions
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6.0 Publications of LGED of 2010-11

Besides a number of reguler publications, LGED, in the interest of proper implemeniation of ils
different programs, prepare varous puidelines, manuals and journals with the demand of time. All
these puidelines and manuals are kept preserved in the LGED's Libmary. Following are the publications
g8 made by LGED every year on regular basis:

1 LGED's Annual Activity Report
2 Union Barta (Hall yearly)

3 Nagar Sanghad (Quarterly)

4  Pani Baria (Quarterly)

5  WNewsletter (Quarterly)

In addition, LGED published one Bulletin captioned “Uttaraner Dui Bachor" containing progress made
in the various aress including implementation of the Buling Party's Election Manifesto in the eve of
commemorating the two years of the present government. This was also published in the national
English and Bengali Dailies as Supplement.

7.0 LGED Participated in Various Exhibitions
During 2010-11, LGED participated in the following exhibitions:

g} The Dhaka Division Digital Fair-2011 held in the Bangabandhu Sheikh Muojibur Bahman Novo-
Theatre during 6-8 March 2011 and amranged by "Access to Information Program™ of the Prime
Minister's Office and the Ministry of Information and Communication Technology,

b) Gender and Development Fair held during 14-15 March 2011 in the Bangabandhu International
Convention Center and armanged by USAID to observe the International Women's Day,

¢} A month long National Tree Planfation Movement and Fair-2011 held in the Intemational Trade
Fair Compound, which was inaugurated by the Hon'ble Prime Minister Sheikh Hasing on 1 June
2011.

dy A 3-day long environment fair beld in the Bangabandhu International Convention Center on the
occasion of International Environment Day-2011, which was insugurated by the Honble Prime
Minister Sheikh Hasina on 5 June 2011, LGED was awarded the first prize.



8.0 LGEDY's Significant Events of 2010-11

8.1 Foundation stone of a bridge on the Brahmaputra River laid by the Hon'ble
Prime Minister

The Hon'ble Prime Minister of the Government of the People's Republic of Bangladesh Sheikh Hasina
Inpd the foumdotion stome of an B10 meter long brodge to be constructed by LGED over the old
Brahmupitra over in Gafurgaon Upazils of Mymenshogh distriet on 31 March 20011, On this occasion,
the Prime Minister reassured about fulfilling her determination o further strengthen the Local
Government in expediting development in the rural areas.

Phatograph 84 Prime Minister Shickh Hasina is seen offering a prayer after laying the foundatbon stone of an
H10 maeter lamg bhridge, to be comstructed by LGED en the old Brahmapwira river in
Crafargenn Upazila. Mindster for LGRD and Cooperatives Syed Ashraful Islam, MP was also
present on the sccaslon along with the lecal MPs, local elites and high officlals

The bridge s expected o be constructed within the next twio years, On construction of the bridge on the Saltia-
Hezigonj-Dewangonj Bazar road, an uninterrupted road commmumication will be established between the arca
and the Mymensing district headguarters vis-i-vis Dhaka, the capital of the country, As a result, traveling cost
and transportation costs will come down and marketing of bocal agricultural produce will be facilitated. Nearly
30 lakh people living in Nandail, Ishwargan), Gouripur, Kendua, Kishoreganj Sadar and Hossainpur Upazilas
of the Mymensing, Netrokona and Kishoreganj districts will enjoy the benefits of the bridge on socio-
economic development, The bridge will cost about Tk. 66 crore which will be funded by JDCF,

8.2 Foundation stone of the second bridge over the Mahananda river at Shaheber
Ghat in Chapainawabgonj district laid by the Hon'ble Prime Minister

As a part of developing the neglected areas Bangladesh, The Hon'ble Prime Minister of the Government of the
People’s Republic of Bangladesh Sheikh Hasina laid the foundation stone of a 546.6 meter long second bridge
over the Mahananda river at Shaheber Ghat in Chapainawabgonj district on 23 April 2011, LGED is going to
construct the bridge at an estimated cost of Tk. 45.79 crore to be funded by the Bangladesh Government. 1t is
cxpected to complete the construction of the bridge in the next two years. The bridge will dircctly connoct
cight Unions of Chapainawabgonj Sadar Upazila in the Char arcas with the Sadar Upazila proper by surface
communication and will render multidimensional benefits to nearly half & million people living there,

The Hon'ble Prime Minister Sheikh Hasing in her speech categorically mentioned that becanse of not only the
Chapainawabgonj district but the ontire Rajshahi region remained unattended in the past, her government has
taken wp multi-dimensional development programs in this region. She pledged further to set up a Rubber Dam
over the Mahsnanda river to facilitate frrigation activitics to boost up agriculture production in the adjoining areas,
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Photograph 85

The Hoa'ble Primse Minister of the
Governmend of the Peaple's Republic
of Hangladesh Sheikh Hasimn is seen
Inying the Foundslion sbane of a S46.6
meder long bridge over (he Mahananda
river in ihe Sadar Uparila af the

Chapalnawalypan] district.

Md. Wahidur Rahman, Chiel Engineer,
LGED is briefing the Hon'ble Prime
Minister on the various sspecls of the
bridge prior Lo laying the Foundation
stone. Mr. Abu Alam Md. Shahid Khan,
Secretary, Local Government Division
was Ilﬂl!ll!ﬂll ah Lhe pecasion.
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8.3 The Hon'ble Prime Minister inaugurated installation of District and Upazila
Base Maps on LGED Website

Installation of the District and Upazila Base Maps on the LGED Website (www.ged.gov.bd) was
TR insugurated by The Hon'ble Prime Minister of the Government of the People's Republic of Bangladesh
Sheikh Hasina on 12 Jung 2011. On this occasion, The Hon'ble Prime Minister appreciated LGED's
commitment and all oul effonts in prepanng the District and Upazila maps and expressed her optimism
about empowering the Administration and the people as a whole to take right decisions on many
purposes through right and appropriate application of the digitized maps, LGED enginesrs and IT
experts, through their untiring efforts of three years, became successful to prepare the Base maps by
using the latest Geographic Information System {GIS). She also asked the LGED engineers to attach
due importance on environmental issues while constructing bridges over the nivers. She reminded it as
B must o maintain nevigability of o river vis-i-vis 0 maintain eovironmental sguilibroum while
constructing a bridge and to select and apply right technologies and techniques in this respect.

B.4 State Minister for the Ministry of LGRD & Cooperatives inaugurated a seminar

A function was arranged at LGED headquarters in Dhaks on 10 March 2011 to observe the
Infernational Women Day-2011. To mark the occasion, a seminar on "Scoping Access o Education,
Training and Science for Women" was arranged under the chairmanship of Mr, Md, Wahidur Rahman,



Chiel Engineer, LGED. The State Minister for LGRD & Cooperatives Mr. Jahangir Kabir Nanak, Mp
inaugurated the seminar as the Chief Guest. Mr. Abu Alam Md. Shahid Khan, Secrctary, Local
Governmeni Division also graced the oecasion as the Special Guest The Chief Engineer, LGED
delivered the key-note speech. 9 successful women, who overcome their struggle for survival, were
presented with special erest of honor. The Stale Minister expressed his feelings in his

speech that 'Father of the Nation Bangabandhu Sheikh Mujibur Rahman' dreamt to establish an
exploitation-free society of order and equity. He further expressed the présent povernment's sirong
determination to build a nation based on gender equity.

The International Women's Day observation was furiber made atfractive wilh the display of the

products of the beneficiaries in the stalls, installation of photo galleries on gender activities of the
different projects and video display. LOED also published a souvenir on this occasion.

Photograph 88 LGED arranged a funciion in observance of the International Women's Dly
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8.5 Agreement signed to construct a 770 meter long Y-bridge over the Titas river

An agreement was signed between LGED and WMCG-NAVANA JV on June 2011 at LGED Bhaban
in Dhaka o construct & 770 meter long Y-bridge on the Titas river in Bancharampur Upazila under
Brahmanbaria district. The State Minister for Liberation War AfMairs, Capt (Retd) AB. Tajul lslam,
M.P. the Chief Engincer of LGED Mr. Md. Wahidur Rahman and the Chairman Nevana Group M
Shafiul Islam Kamal were present on the occasion. Funded by the Government of Bangladesh from its
own resource, the construction of the bridge would cost Tk. B4,66 crore, The bridge would interdink
Charlohania, Burburia and Ramkrisnopur regions of Bancharampur Upazila and would benefit the
people of seven Unions of the Upazila, The bridee is scheduled t© be completed by December 2013,

8.6 Bangladesh-Denmark Friendship Bridge was opened

The Bangladesh-Denmark Friendship Bridge, constructed over the Arpangashia river in Kalapara
Upazila of Patgakhali district, was opened fo iraffic on 7 July 2010 by the State Minister for Water
Resources Mr. Md. Mahbubur Rahman, MP. The Danish Ambassador in Bangladesh, His Excellency
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Mr. Einar Hebogard Jensen and the Chief Engineer, LGED Mr. Md. Wahidur Rehman, among others,

wore glso present on the occasion, The bridge will benefit the people of Chakamaiva Union of

Kalapara Upazila and the people of four other Unions of Amtoli Upazila as well of Barguna district

will immensely be benefited in respect of surface communication.

{ Fhotograph 91 Thi State Minlster for Water Besowrces Mr. Md, Mahbubur Rabhman, MP §s lssogarsting the Bangladesh-
Denmurk Friendship Bridpe, eonstrected sver the Arpanpeshia river in Kalapars Upeeits of Peteakhall district,

The State Minister said mn a gathering on the occasion that the Bangladesh-Denmark Friendship
Bridge is en unprecedented event to develop in communication network for the Sidr affected people of
Kalapara Upazila. The Ambassador Mr. Einar Hebogard Jensen in his speech said that friendship
between the people of Kalapara and Denmark will grow further in future with the construction of the
bridge. The Ambassador also said that Denmark feels very proud by participating in the development
works of the Sidr affected areas. Addressing the meeting, the Chief Enginesr of LGED said that a huge
development programs are being implemented by LGED as has been directed by The Hon'ble Prime
Minister Sheikh Hasina.

8.7 LGED and IDB signs contract to implement Fael Khair School cum Shelter
Program in coastal areas of Bangladesh

Responding to the urgent needs for assistance to the victims of cyclone Sidr, which ravaged the south
western coast of Bangladesh in November 2007, an anonymous donor (Fael Khair in Arabic) has made
a generous donation of USS 130 million through Islamic Development Bank. The donation will be
used for the construction of 600 school cum cyelone shelters in the coastal belt of Bangladesh and to
provide urgent relief in the form of agriculture inputs to the farmers, fishermen and small traders of
the Sidr affected areas. In reference to a Memorandum of Understanding signed between the
Government of Bangladesh and IDB on 12 May 2008, another Memorandum of Undenitanding

Phetegraph 92 The State Mindsier for Liberation War Affairs, Capd (Reod) AR Tajul Islam snd oikers are seen ohserving
the apreement sipeleg ceremony of constrection of 8 bridge sver the Tites rives.




(MOU) was signed on 31 August 2010 between the Local Government Engineering Department and
the Islamic Development Bank. Of the total donation, an amount of Tk. 110 million has been kept
earmarked for construction of the school cum cyclone shelters. A tripartite contract has been made on
24 May 2011 among Mr. Md, Wahidur Rahman, Chief Engineer, LGED, Mr. David William Brazier,
Project Director, Fagl Khair Schoel cum Shelters Program, DB and Mr. Abid Habib, Director, Abdul
Monem Limited to construct 39 gchool cum cyclone shelters (26 numbers in Khulna, Satkhira and
Bagerhat districts and 33 numbers in Patuakhali and Barisal districts) initielly. The President of the
Islamic Development Bank Dr. Ahmad Mohammed Al and Dir. Mohammad Hassan Salem, Senior
Expert, Community Development Coordinator, Fagl Khair Program, DB were present during signing
of the contract, According to this MOU, LGED would extend overall assistance and cooperation
towards implementing the construction works and to maintain the quality standard,

8.8 JICA Chief visited LGED headquarters

The new Chief Representative of JICA in Bangladesh Dr, Takao Toda, during his recent visit to LGED
headquarters, urged the engineers of the Local Government Engineering Department to make
innovative approaches and to involve people in decision making in the rural development. Dr. Toda
further said that LGED's contribution fo rural development in Rangladesh is full of commitment and
wisdom, which is quite amazing to note. JICA felt proud of being a partmer of LGED, he added. He
farther hoped that LGED, as a strong organization at present, would uphold its reputation as the best in
the future also, The Chief Engineer, LGED expressed his gratitude and thanks to Dr. Toda for his such
fieelings and compliments gbout LGED and JICA's support and reliance upon this organization, He
mentioned that Japancse support to LGED's infrastructure development projects and the capacity
development projects as well is remarkably outstanding, He hoped that the bondage of friendship and
cooperation between Bangladesh and Japan will continee to grow more and more in the days to come.

Photograph 93 An MOU i being signed Photograph 94 The wew Chief Reprosentative of JICA
hetween LGED and 1DYE

wild g the LGED enginders.

B9 Danish Ambassador visited LGED headguarters

The Ambassador of Denmark in Bangladesh, His Excellency Mo Svend Olling paid his maiden visit to
the LGED hesdquarters on | December 2010 when be was briefed about the different Umnits of LGED
and their functions and activities. In is address to & selecled pathering of senior engineers of LGED,
Mr. Olling termed Dénmark as a good Mmend of Banpladesh since iis creation, which will further grow
day by day. He also acknowledged LGED as an mstitution of good governance,

Mr. Md. Wahidur Rahman, Chiel Engineer, LGED pave a warm receplion 1o the Danish Ambassador
and recalled LGED's long experiences with DANIDA and Denmark and DANIDA's contributions
towards LGED's institutional up-rise. He also thanked the Ambassador for his kind visit of LGED and
the assistance and cooperation extended so [ar by the people of Denmark and the Denmark
Covernmenl either.
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8.10 The Secretary, Local Government Division visited LGED headquarters

Mr. Abu Alam Md. Shahid Khan, The Secretary of the Local Government Division appealed to the
Engineers and Project Directors of the Local Government Engineering Depariment to be more
dedicated 1o improve the condition of the people of Bangladesh. Speaking at a formal gathering of
LGED engineers oo 9 Movember 2010 at LGED Bhaban in Dhaka on his maiden visit 1o the
orpanization, the Secretary termed LGED as the showcase of the Covernment's development efforis
and urged the organization to offer its best in timely completing the development projects.
Emphasiring on the quelity of works the LGD Secrefary said thal nol even an iota of doubt should
ever be raised on the question of maintaiming quality, He, however, admitied LGED's reputation in
home and abroad on keeping commitment and demonstrating skill and competence.

8.11 Workshop for Pourashava Mayors inaugurated by the Secretary, Local
Government Division

A three day Project Orientation Workshop for thiry-five Pourashava Mayors was held at BREAC
Center in Guaipur during 19-2] March 2011 under the sponsorship of the Second Urban Governance
Infrastructure Improvement Project of the Local Government Engineering Department. The workshop
was insugurated by Mr. Abu Alam Md. Shahid Khan, Secretary, Local Government Division. Mr, Md.
Wihidur Rahman, Chiel Engineer, LGED presided over the inaogural session of the workshop, The
oecasion was also graced by the presence of the Representatives of ADB, GTZ and KW,

mﬁ The Danlsh Ambrssader br. Svesd (Hllng Photegraph 06 Mr A Alsm e Sk Kiw, Seoviary, Lol
Is seen visiting the GIS Usit of LGED. vt Pk . vy sy o b o yeojent

8.12 Benefii disiribution ceremony of Chaiol Uday Tara Beel User Group held in Sunamgonj

A yearly benefit disiribution ceremony of the Chatol Uday Tara Beel User Group was held ot Bhimkhali
Bazar, on 14 May 2011, which was presided over by Mr Md. Faizur Rahman, Deputy Commissioner,
Sunamganj, Mr. Abu Alam Md. Shahid Khan, Secretary, Local Government Division remained present as
the chief guest and Mr. Md, Wahidur Rahman, Chiefl Engineer, LGED was the special guest.

mﬂ M. Abo Alem Mid. Shehid Khan, Secretary,
Local Geovermmesi [ivisien B seen in 2
hricfing mecting on LGED acthvities.

Photagragh 98 M. Abu Alam Vi Shahid Khan, Seeretery, Lacal
Craverniminl Divigion ia seea ditriboling prolil o
thir Chatol Uday Tars Heed User Group mimbors,




The Beel was transferred to the people in fishing profession of the erea in the year 2005 on a 10 years
term for community based fish manngement under the Community Bassd Resource Muonagement
Project implemented by the Local Government Engineerning Department in accordance with the
Memorandum of Understanding signed between the Ministry of Lund and the Local Government
Division. The Chief Guest of the function, the Secretary Local Government Division expressed
satisfaction on the overall results of the Beel Management introduced by the project. He mentioned
that he has been hearing so long about these activities but today he physically saw it by himself He
thanked the LGED authority for undertakmg the challenge of implementation of such a complex
project with a specific target of alleviating poverty of the poor people living in the Haor areas. The
Chief Engineer, LGED, as the Special Guest, gave a brief project background. He further explamed
that LGED, despite the implementation of the project being a big challenge, made such a diverse
project a success. He also gave the good news to all present about the upcoming of another project
wilh the supporl from IFAD at a cost of Tk, 900 croce, covering 26 Upazilas of 5 Haor distrcts and iis
formulation, based upon the past experiences, is now under process.

8.13 The Secretary, Ministry of Primary and Mass Education inaugurated a project review
meeting

The Secretary, Ministry of Primary and Mess Edvcation, Mr. A K M Abdul Awal Maammder termed
serving the people at the grassrools as the prime objective of the Digital Bangiadesh' philosophy. He
said this as the Chiel Guest al the inaugural secession of
Pholsgraph: 98 B & K Miboioy of Primancent| & 4-day review meeting held on 3 December 2010 at
. i et i et Prosesit 2= the | LGED headquarters in Dhaka to assess the progress of
: works, supervision, moniloring and coordination of the
Primary Education Development Program-[1 (PEDP-II)
being implemented by LGED, Speaking at the inaugural
session, the Secrelary wurged upon ihe engineers of
LGED to imprint the marks of skill, transparency and
pcoountability in their works al every stage of
developmeni programs. He reminded thal excellence
has no bound and all would have o overcome any
= blocks stunding on their profiessional works.
The Chairperson of the meeting, Mr. Md, Wahidur REahman, Chief Engineer, LOED concluded his
speech by menfioning that 131 Upazila Engineers, employed recently, are working with the Local
Government Bodies as important agents in making changes at the grass-root level. He hoped that these
engineers will certainly demonstrate excellence and success n cerrying out their responsibilities,

B.14 MOU signed between LGED and GTE to mssist the extension of slanghterhouse based
Biogas Planis

A Memorandurm of Understanding (MOLT) was signed on & November 2010 between LGED and GTZ
for extension of slaughterhouse based Biogas Plants in Bangladesh, Mr. Md. Wehidur Rohman, Chief
Engineer, LGED and Mr, Ench Ottogomm, Program Coordinator, GTE signed the MOU on behalf of
their respective ofganization. According o this MOU, LGED with support from GTZ will construct
Biogas Planis in the potential sloughterbouses ot different geographic locations of the country, At the
outset twio o three sloughterthouses will be selected as pilot in order to develop the modality of work
on the basis of data initially collected by LGED, Upon successfiul completion of the pilot planis, a
large scale project would be designed for implementation. The plant construction costs and the
supervision and monitoring expenses would be bome by GTZ, except the local contribution part that
would come from the beneficianies. The local committees would operate and maintain the planis and
get benefit of gasfelectricity and bio-fertilizer.
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9.0 External Evaluation of LGED during 2010-11

9.1 Observation on LGED by the President of the American Soclety of Civil
Engineers (ASCE)

Ms. Kathy Jean Caldwell, President, American Bociety of Civil Engmeers ( ASCE), while addressing a lange
number of LGED engineers dunng her recent visit in Bonglodesh, said that she along with her group
members are especially overwhelmed with by seeing themselves end leaming how amazingly the inclusion
of the social sspects are bemg ireated in each and every development approach of LGED. She further said,
LGED engineers are really working hard by making sincere and all out efforts so as to reach 1o the people
of the country at the prass-roofs. Ms, Caldwell also suid that & unigue combo of modem technology, local
knowledge and experiences is significantly visible in the LGED's way of handling civil engineering aiming
gt mmproving the quality of life of the people. Ms. Caldwell and ber three enfournpe made the above
observations on LGED while delivering speeches in o meeting held on 30 May 2011 in the LGED Bhaban,

Photograph 100 Ms, Kathy Jean Caldwell, President, American Society of Civil Engineers is seen
addressing the LGED engineers.

9.2 A Case Study by JICA Research Institute

JICA Research Institute has recently published its working paper on "What makes the Bangladesh Local
Government Engincering Department so effective” It is an individual case study conducted by Yasuo
Fujita, a Semior Rescarch Fellow in JICA Rescarch Institute under the Institute's umbrella study -
"Revisiting tho Capacity Development Approach Through Comparative Case Analysis®, The working paper
attempted to answer two guestions related to LGED's effectivencss and the complementarity between
LGED's own manpower and the capacity development support of the donors.

In the very introduction of the working paper it has beon mentioned that the Local Government Engineering
Department under the Ministry of the Local Government, Rural Development & Cooperatives (MLGRD&C)
is acknowledged to be one of the foew cxceptions when there wes & general consensus that public
organizations in Bangladesh are mefficient. LGED is one of the lergest public sector organizations in
Bangladesh, with a staff over ten thousand and & development budget of about Taka 29.2 ballion, which was
maore than 14% of the total development budget of the Bangladesh Government in the financial year 2010-11.

Commenting on what actually LGED features, the working paper identified them as development and
muaintenance of rural and wrban infrastructures; providing technical sopport to line Ministries and the Local
CGrovernment Institutions; providing treining on human resources development to the LGED, Local
Government Institutions and other stakeholders; and creation of various planning maps, databases, technical
specifications and manuals. In the working paper, LGED has also been termed as a very highly



decentralized orgenization where almost 99% of the staffs work at the district and for Upazila level. This
decentralization has been pin pointed to be the key factor in its igh implementation capacity in rural areas
The working paper further identified the clue behind LGED's reputation in Bangladesh for effectiveness
was its capability of implementing projects faster than other organizations and delivering project benefits
more guickly to the stakeholders. The project beneficianies, local contractors, policy makers and donors
gppreciated very much this approach of LGED,

It has been pointed out in the working paper about the receipt of increasing share of both GOB budget and
donor assistance by LGED. In using resources, LGED has emphasized the development of staff
competency, construction of office space and [CT investment, all of which together motivate its steffs in
addition to improving its effectiveness.

JICA Research Study says - "LGED has institutionalized clear hierarchical supervision and coordination in
each Unit and the necessary complementary horzontal mechanism; direct communication and coordination
among concerned staff, monthiy‘weekly meetings, and a project director system®,

The working paper also adds - "LGED's mam strength has been in organizational behavior. In spite of the
rigid GOB's rules, LGED exercises discretion in providing both direct and indirect staff incentives. LGED's
group cohesivencss, collective decision-making practices, internal communications, leadership, and
orpanizational culture have impacted positively its effectiveness, thus complementing the division-of-labor
sysiem and coordination mechanism®,

The report, in its concluding remarks, has portrayed LGED as an exceptional institution among the public
sector organizations in Bangladesh because of its outstending effectivencss.

9.3 Two separaie reporis published in the national daily The Daily Star

A total of thirty thousand rural people got jobs in 21 districts of the country in the last seven years under the
Rural Transport Improvement Project (RTIP). The project, being implemented by the Local Govermment
Engineering Department (LGED) with the financial support of the World Bank (WHB), has improved over
2,500 kmn rural roads and built more than 110 growth centers’ markets, said a WHB statement. A study on the
project shows that new rurl roads have made it casier for the children to go to school, healtheare facilities
are now more accessible and new economic oppontunities opened up for villagers, Female employment rate
increased by almost fifty percent and nonagricultural assets increased by twenty-five percent in the project
greas compared to the non-project ones. The final socio-economic monitoring and evaluation study
conducted last month shows that travel times are now reduced by fifty-eight percent during dry season and
gixty-five percent during monsoon for motorized vehicles, The International Development Associafion
(IDA), the concessionary arm of the World Bank, 15 funding 5190 million for this project. The Bank has
already disbursed more than 3172 million and the rest will be dishursed by June 2011 when the project
would end. Encouraged by the success of the project, the World Bank has assured the Bangladesh
government of providing $350 million {concessional credit) for the second phese of the RTIP to continue
miprovement of rural economy, (B5S Report)

An impact study of World Bank (WH) shows that female employment rate increased by almost fifty percent
and nom-agricultural ussets mereased by twenty-five percent to fifty percent as a result of the povernment’s
Rural Transport Improvement Project (RTIP). Similarly, poverty reduction rate got almost doubled in the
project ereas, New niral roads have made st easier for the chaldren to go to school, health care facilites are
now more accessible and new economic opportunities have opened up for villagers. The WB is supporting
the povernment in 21 distncts in improving the rural transport infrastructure. The RTIP, smee its inception
in 2003, has maintained and improved more than 2,500 km of roral roads and built or improved more than
110 growth centers, markets and 30 jethes. The project so far created employment for more than 30,000
persons in the project arca. The project's impact area covers over 44,000 square km in 21 districts. (UNB

Report)
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10.0 LGED's Achievement/Appreciations Received during 2010-11

10,1 Wining of awards from Asian Development Bank

The Asian Development Bank awanded throe projects of LGED as the best performing projects of
ADB namely "Urban Governance end Infrastructure Improvement Project”, "Emergency Disaster
Damage Rehabilitation (Sector) Project-2007 (Part-B; Rural Infrastructure) and Emergency Disaster
Damage Rehabilitation (Sector) Project-2007 (Part-C: Rural Infrastructure) in recognition of efficient
project implementation. The ceremony was arranged on 13 December 2010 in the Dhaka office of the
Bangladesh Resident Mission of the Asian Development Bank (ADB). The awards were given
recognizing the project teams’ excellence in efficioncy, result orientation, transparency in procurcment,
effective project implementation and efforts to empower women and other criteria as well.

The ADB award reciplents of 2000 are seen among others with Mr Thevakomar,

Phetograph 181
Kandiah, ADB Coontry DNrector and Mr. Md. Wahlder Rahman, LGED Chief Engineer.

f | .-I,c:?"
i I{r‘l

10.2 LGED captured 1st place in the Environment Fair

To mark the World Environment Day-2011 a 3day environment fair was held in the Bangabandhu
International Convention Center on 5 June 2011. LGED's stall in the fair ocoupied the 15t place and
was awarded a crest of honor.
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For further information; E
=

1) Md. Wahidur Rahman E
Chief Engineer, Local Government Engineering Department. &
Telephone: 8114805, B116817 ; e-mail : cef@lged.gov.bd '?i

2) Md. Abdus Shaheed -
Additional Chief Engineer, LGED. =

Telephone: 8158626 ; e-mail : ace.iwrmlged. gov.bd

3} Syed Mahbubur Rahman
Additional Chief Engineer, LGED.
Telephone: 9138060 ; e-mail : ace.impi@lped. gov.bd

4) Md. Abul Kalam Azad
Superintending Engineer, LGED,
Telephone: 81444635 ; e-mail : se.pme@lged gov.bd

BT

Editing & Publication
Projecct Monitoring & Evaluation Unit
LGED, Agargaon, Dhaka.



=
= LGED Emall Directory
-
3 A. LGEDHQ
.';EI: 1. Chief Engineer
_g SLN | Oiffice Designation Ermail Addrass
] i1 LGED HO | Chief Engineer ce@lged.gov.bd
453 ! 2 | LGED HO | Assistant Chief Engineer asst, gov.bd
=
= 2. Additional Chief Englneers
= Toffice | Designation Email Address
(1 | LGEDHQ | Addl Chief Engineer (Implementation) ace.imp @|ged.gov.bd
12 |LGEDHQ | Addl Chief Engineer [IWRM) ace. wrm@lged.gov.bd
|3 | LGED HQ | Addl Chief Engineer (Maintenance] ace.malntenance@iged. gov. bd
] 4 LGED HO | Addl Chief Engineer (Urban) ace.urban@iged.gov.bd
3. Superintending Enginears _
Office Designation Email Address
|1 |LEEIIHQ rintending Ei istration H.idminﬁug.m.hd |
2 | LGEDHGO | Superintending Engineer 'ﬂeaignl se.design@liged gov.bd
3 | LGED HO | Superintending Engineer (IWRM) se.iwrm @lged.gov.bd
| & | LGED HQ | Superimtending Engineer (Malntenance] umﬂumm!!m |
|5 | LGEDHQ | Superintending Engineer (Planning) se.planning@lged.gov.bd .
| 6 | LGEDHO | Superintending Engineer (PME se.pmeBiged. gov.bd
| 7 | 6EDHQ | Superintending Engineer (Training] se.tral fov.bd .
88 | 8 |LGEDHQ | Superintending Engineer (Urban} se.urbang@|ged.gov.bd
4, Project Directors
[ SIN Projectname Designation Email Address
1 | Rehabiliistion of Aila affected Rursal | Project Director | pd.aila@ged.gov.bd
Infrastructure Projact.
2 | improvement Roads for Project Director | pd.aprosch @lged.gov.bd
Bridge/Culverts Project.
3 | Community Based Resource Management | Project Director | pd.chrmp@(ged gov.bd
4 %@mrﬂﬂ Sattlement Project-IV. | Project Director | pd.cdsp@iged.gov.bd
5 Hill Tracts Development Project - Il | Project Director | pd.chti@iged.gov.bd
[ ﬂﬁr%ﬁ;ﬁmﬁﬂaﬂ Project Director | pd.crdp@lged.gov.bd
7 | Distrit Towns Infrastructure Development | Project Director | pd.diidp@Iged.gov.bd
8 Eﬁﬁmmmy 2007 Cyclone HRecovery and | Project Director | pd.ecrrp@iged gov.bd
Restoration Prodect (ECRRF)
3 | Enhancing Resilence wunder Bangladesh | Project Director | pd.ercp@iged. gov.bd
ram
10 g%ﬁ'ﬁ”ﬁm Loop of Khilgaon | Project Director | pd.flyover-
Flyaver (Al tha and of Saidabad). khilgaon@|ged.gov.bd
11 Gwmucﬁnn of Frfwar Bﬂ'idpa in IJhaIm Eﬁ’r,' Praject Director | pd.flyover-
; agrated) Flyover) Iged. gov.bd
12 | G aflon & | Project Director | pd.gbp|ged.gov.bd
Hnt-Elazu hl‘rnsnmirn DwninpnmmPrndad_
13 | Union Connecling Road & Infrastructure | Project Director | pd.gocp@®lged.gov.bd
Development Project: Greaster Chitlagong
(Ch &Gun'm L'iluh'ld. _ N
14 o frastructure | Project Director | pd.gopl@|ged.gov.bd
Developmeant Pm];nm. Graater E.‘nmlla Dutrlcl
(Comilla, Chandpur & B-Baria District) (1*
Revised).




LGED Email Directory

ation

ter Ba  Rural Infrastruciure
Developmant Project.

Project Director

Add
pd.gopl @lged. gov.bd

Union Road & Other Infrastructure Development

Project: Dhaka, Narayangonj, Munshigonj,
I'-hrﬂ: IE.H.unI District. i

18 Lﬁia“

Project Director

pd.gdpl@iged.gov. bd

Project:
W‘;‘Jﬂ_ﬁ Kishareganj districts.

Project Director

-Faridpur Rural Infrastructure

Project Director | pd.gfp

pd.gdtk@iged gov.bd

L=

% infrastruciure

Development P3roject (2nd Phase).

Project Director

pd.gfp2 @lged.gov.bd

Union Road & Other Infrastructure Development
Projact: Greater Jessore & Kushiia Disfrict

Greater  Jessore  Diskrict Infrastructura

Project Director

pd.gikp@iged gov.bd

21

Development Projecl.  (Jessore,

Project Director

pd.gjp@ged.gov.bd

Magura & Marail districis).
Union Infrastruciure nt  [Khuina,

Developmsa
Bagerhat & Sathkhira District) Project.

Project Director

pd.gkp®ged. gov.bd

Linion Connecling Road Infrastruciure
Developmeant Pro Graater Mymensingh

Project Director

pd.gmp@iged.gov. bd

District.
Greater Noakhall Rural |nfrastruchure
Development Project,

Project Director

pd.gnp@iged gov.bd

Union Connecting Road amd Infrastruciure
Development Project (Greater Bogra, Rajshahi

Project Director

11111111

& Pbana Dislricts).
ﬁmhr Rq]uharﬂ “Division Integrated Rural

%mlaf"“ ﬁh\g:m Lr
Communication
Development Pmﬁwt

Cee (1 e %ﬂﬁ?ﬂ i

Project Dirsctor

pd.grdirdp@iged gov.bd

ije:'f[}h'artur

pd.grdp2 @lged gov.bd

Imporiant Nineteen Pourashavas Infrastructure
Development Project.

Project Director

pd.inpidp@lged.gov.bd

ﬁnmmiufﬂmﬂﬂnada. Bridge/ Culvert &
other Infrastructure of Backward Upazilas
['Pl.bnl. Ehjglﬂ] Natore, Naogaon, Rajshahi,
Newabgonj & Bogra Districts) of Northem-

Project Director

pd.irbmwre i iged. gov,bd

Westarn Egg!;
improvement of digging Gaznar Bill connecting
rivar, irgation faciities and fish culture project.

Project Director

pd.irbnwre@liged. gov.bd

important  Rural Infrastructure  Developmant
Project on Priority Basis.

Project Director

pd.iridp@lged.gov.bd

Important Urban Infrastructure  Developmennt

Project Direchor

pd.ividp@ged.gov.bd

Project.
Consiruction of Large Bridges on Upazila and
Union Roads Project.

Project Director

pd.Iboi@lged.gov.bd

Market Infrastructure Development Project in

Project Director

pd. midper@|ged. gov.bd

Charland !
Municipal services project-il (TA)

Project Director

pd.msp @iged.gov.bd

Rural (nfrestruciure Developmeant Ll:al.tllin
Priority Rural Communication & Rural riat

Praject DiFector

pd.pmp@|ged. gov.bd

i & Rehabfitaton) Pro : Part-l1.
i e e e RS

Project.

Project Director

pd.ppuzrdp@Iiged.gov.bd

BG
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Designation

Email Address

3R

Project
Pﬂﬂdhinq&mmmﬂnfﬂuﬂnmm
Bazar Infrastruciures on Basis,

Project Director

pd.preinfra@iged.gov.bd

Project Director

pd.pshih!dwu.hd

Bridges on Upazila and Unlon Roads.
Participatory Small Scale Water Resources

Sector Development Project.

Project Director

pd.psswrsp@iged.gov.bd

41
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Construclion/Reconstruction of Upazila & Union

Roads, Bridges/Culverts Projact (Transfermad
from RHD.)

Praject Director

pd_rbetrhd@ged gov.bd

42

Consiruction of Rubber Dam In Small and
Medium Rivers for increasing of Food

43

Project Director

pd.rdam@lged.gov.bd

Production :
mpleryrnent Mairenance
Project

Praject Director

pd.rermpi@ [ged.gov.bd

Project Director

pd.ridphkbs@iged. gov bd

Programme.
oy " Development
M infrastruciure  improvement

Project Director

pd.riip2 @iged.gov.bd

Rurgl Infrestruciure
R,
1 'Midmt Access Infrastructure

Project Director

pd.rrmaid p@|ged.gov.bd

| ent-3) of
mr&
and

(Compon
ngmnn Support Iy,
Greater Sylhet District.

pd.rrmipaylhet@iged. gov.bd

Market Improvement
Rural T Improvement Project (RDP 26
N n Rura e Improvement
Project

Project Diractor : Iged.gov. bd
Project Director | pd.sdridpi@(ged.gov.bd

Susisinable Rural Infrestruciure Improvement

pd.srlip@iged gov.bd

jact (SRIIP).
e e Teavras i
Project In Greater Mymensingh, Syihet and
Faridpur Areas.

pd.sswrdsp-
jica@lged.gov.bd

 Secondary Towns Inlegrated Flood Protecton

pd.stidp2@lged.gov.bd

(Phasa-2) LGED Part.
ﬁﬁdnﬂlﬂﬂ Rural infrasiruciure

pd.swhridp@iged.gov.bd

wmmmm:w

pd wcrippb@iged gov.bd

Froject: F'atl.ﬂ:hElll_-E BEI.FH_I.JHEI Districts (Phassa-l).

Second Urban Govemance Infrastruciure and

im il
arlners

(UPPRP).

GlIP-il

pd.uglip2@iged.gov.bd

pd.upprp@ Iged.gov.bd

Upa_ta:lﬂ Town  Infrestructure Developmeant

pd utidp @ |ged. gov.bd

Sﬂ%ﬁumﬂ Bhaban Expanded Project.

pd uzceni® e

Construction of Newly Created & River Eroded

pd uzcnew®lged.gov.bd

D e T P

pd uzrdp@iged. gov.bd

Constructionof Bridge on Saitia Bazar-Hazigan)
Bazar-Dewangan] Bazar Road over the old
Brahamaputra River.

se.mymensingh @ iged gov.bd

Units of LGED

| Office Unit Name

Email Address

LGED HO | Audit Cell

sudit @ ged. gov.bd |




LGED Email Directory
F LGED HO | Design Unit design@ged.gov.bd |
3 |IGEDHG | GIS Unit gis@lged gov.bd
4 | LGEDHO | WRM Unit iwrm@iged. gov.bd
5 | LGEDHQ | LAW Unit law@iged.gov.bd
6 | LGEDHO | Library library@lged.gov.bd
7 LGED HO | Maintenance Unit maintenance@lged.gov.bd |
& LGED Mechanical and Electrical unit machanicali@iged.gov.bd |
9 | LGEDHQ | MIS Unit mis@lged.gov.bd _
10 | LGEDHO | Planning Unit planning ®iged.gov.bd |
11 | LGEDHO | Procurement Uinit procurement @lged. gov.bd
12 | LGED HO | Project Monitoring and Evaluation unit pmeiged gov.bd
13 | LGED HO | Quwality Control Unit A iged.gov.bd |
14 | LGED Road Unit roadsafaty @|ged.gov.bd
15 | LGED HQ | Training Unit ctu@lged.gov.bd
i6 | LGEDHO | Urban Management Support unit umsu @ ged.gov.bd
17 | LGEDHO | PMT Administration pmita@ged gov.bd
18 | LGED HO | ROSC WIS Cadl
6. Common Mall
SLN | Office Description Email Address
1 LGED Information kel
2 | LGED HO | Tender tender ;
7. Group Mall
SLN | Growup of peogle Location Emall Address
1 | All LGED Persannel All over Bangladesh all@ged gov.bd
i Al additional Chief Engineers LGED HL aced iged. gov. bd
k) All Superintending Engineers LGED HO & Region 1] d el |
4 | All Project Directors LGED HQ pdi@|ged gov.bd _
5 | All Executive Engineers LGED HQ & District | xeni@|ged.gov.bd
6 | All Executive E LGED HQ xen.hg@lged gov.bd
7 | All Executive Engineers District xen.distiiged gov. bd
B Al Depaty directors af LGED LGED HCL & Reghon dd @ |ged. gov.bd
g Al Exmcutive Engineers (Train LGED HO & Region wentrainingilged gov.bd |
| 10| All Upazila Engineers of LGED Upazila uel@iged.gov.bd _
11 | Al 5r. Assistant Engineers LGED HO & District 5,38 b |
12 | All 5r. Assistant Engineers LGED HO sr.aelh bl
13 | A Sr. Assistant Engineers Distriet sr.ae.dist@iged. gov. bd
12 | All Assistant Engineers(Civil + Mech] | LGED HQL & District ae@iged. gov.bd
| 15 | Al Assistant Enginesrs{Civil) LGED HO & District a b |
| 16 | Al Assistant Engineers{Civil) LGED HO aec.hg@iged gov.bd |
17 | AR Aisisr.int EHML__ District aec.dist@|ged.gov.bd |
18| All Assistant Enginsers{Mech LGED Hl & District aem@lged.gov.bd
19 | All Assistant Engineers md‘j LGED HO aem.hq@lged.gov.bd
20 | Al Asgigtant Engingers{Mech) Diskrict agm.dist@ged gov.bd |
B. LGED REGIONAL OFFICES
SLN | an ~ Email Address
1 | Dhaka Superinten Englnesr {Dhaka ze.dhaka Jd
Deputy Director dd.dhaka@lged. gov.bd
Executive Engineer (Training) training.dhaka@igedgovhd |
2 | Mymengingh | Superintending Engineer (Mymensingh se.mymensinghi mp_v |
Director dd, # 1
Executive Engineer [Training) training.mymensi .bd |
3 | Faridpur Superintending Engineer (Faridpur) sa.farkd ed.gov.bd
Deputy Director dd.faridpur@iged. gov.bd
Executive Engineer [Training) training.faridpur@iged gov.bd
4 | Chittagong | Superintending Engineer (Chittagong) se.chittagong iPlged gov bd
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-
g Deputy Director dd.chitt bd
E SR Executhve En.lnﬂrﬁ:ﬂ'ﬂlﬂﬂ training.chittagong @ Iged.gov.bd
= 5 || Comilka Superintend| eer {Comilla se.comilla b
_§ Deputy Director del_eam el
Executive Engineer (Training) | training.comiliagiged. gov.bd
2 & | Sylhet Superintending Engineer (Sylhet) |_sesylhet@iged gov.bd
= _Deputy Director __dd.sylhet@iged gov.bd
T Exscutive Engineer (Training) training sylhet@iged gov.bd
= 7 | Rajshahi | Superintending Engineer {Rajshahi) se.ra[shahi@|ged.gov.bd
Director hi gov.bd
Executive Engineer (Training) tral : ah bd
& | Rangpur Superintending Engineer {Rangpur} se.rangpur il iged. pov. bd
Deputy Director dd_rangpur@ged gov.bd
Exgcutive Engineer (Training) tralning rangpur@iged gav. bd
9 | Khulna Superintending Engineer [Khulna) | se.khulna@lged gov.bd
| Deputy Directar | dd.khulna@iged.gov.bd
Executive Enﬂnﬂri!rﬂiﬂlgﬂ training. khulna @iged. gov.bd
10 | Barisal Superintend| r se.barisal@Iged.gov.bd
Deputy Director dd.barizal Jd
Executlve Engineer (Training) | training barisal@iged. govbd |
€. LGED DISTRICT OFFICES
SLN | Offiee Deslgnation Email Address
1 B.BARLA Executive Enginesr xen.bbaria@ged gov.bd
02 5r, Assistant Engineer sr.oe. bbaria @ ged.gov.bd
= . Assistant Engineer|Ciwil] a#ec bbaria@lged.gov.bd
Upazila Enginesr, akhaura umakhau bd
Lipazila nar, nabina ue.nabina ]
Upazila Engineer, nasimagar ue.nasimagar@lged.gov.bd
Lipazila Engineer, sarail ue.sarall .bd
Lpazila Engineer, ashugan| ue.ashugan|®lged. gov.bd
Lipazila Enginesr, b.baria-s ue. bbaris-s@iged gov.bd
_LUpazils Engineer, bancharampur e, hm_wm
Lipazila Engineer, kasba ue. kasbai@|ged. gov.bd
F BAGERHAT Executive Engineer HEf. ]
o, Assistant Engineer ir.au.higgrlntﬂm.lgg.hd
Assistant Engineer{Civil] e bagerhat®|ged.gov.bd
Upazila Engineer, chitalmar| ue.chitalmari@iged gov.bd
Lipazils Enginesr, mongls ue.maongla@®iged. gov. bd
Lipazila Engineer, rampal ue.rampal @iged gov.bd
_Upazila Engineer, bagerhat-s ue.bagerhat-5@|ged.gov.bd
Lipazila Engineer, morrelgan] us.mormelgan) @ ged.gov.bd
Upazila Engineer, mollahat ue.mallahat@iged.gov.bd
_Upazila Engineer, sharankhola | ue.sharankhola@®lged.gov.bd
Lipazila Engineer, fakirhat ue.fakirhat@lged gov.bd
Lpazila Engineer, kachua ue. kachua @iged.gov.bd
3 BANDARBAM | Executive Engineer xen.bandarbani®| bl
5. Assistant Enginesr sr.pe. bandarban@Iged.gov.bd
Assistant Engineer{Civil] aec.bandarbani@iged. gov.bd
Lipazila Engineer, nai mit i .bd
Lpazila Engineer, rowangchari bd
Lpazila Engineer, alikadam uaﬂw bad
Lipazila Engineer, ruma UE.ruma
Lpazila Engineer, bandarban-s ue. banda Jed
Lipazila Engineer, thanchi ue thlnduﬂgt_l:l.pvbd
Lipazita Engineer, lama ue.lama@iged gov.bd




LEED Emall Directory
4 | BARGUNA | Executive Engineer xen.barguna@Iged.gov.bd
5r. Assistant Englneer sr.ae.barguna@®lged.gov.bd
Assistant Engineer]Chil ) sec barguna@iged gov.bd
| Upazila Engineer, patharghata uepatharghata@lged.govhd
la r, armtali ue.amtali@ged gov.bd
Upazila Enginesr, bamna ue.bamna @iged. gow.bd
| Upazila Engineer, barguna-s uebarguna-s@lgedgovbd
= Upazila Engineer, betagi ue.betagi@lged.gov.bd
5 BARISAL Executive r xen.barisal@iged.gov.bd
5r. Assistant Engineer sr.ee barisal@iged. gov.bd
Assistant Engineer]Civil) aec barisal @lged.gov.bd
Assistant Emmh} Hmhmm.mﬂ
Upazila Engineer, banaripara ue.banar|para@iged. gov.bd
Upazila Engineer, uzirpur ue uzirpur@iged.gov.bd
Upazila EgﬂrI hil:::gm ue. bakerganji gped. gov.bd
ila E (1] bd
Upazila I‘:qlneer, babugan| ue.babugan|®|ged gov.bd
| Upazila Engineer, mehendigan] ue.mehendiganj@iged gov.bd
Upazila Enginear, hizla . hizla @|ged. gov.bd
| Upazila E'ﬂ““:.l““"“'a; Mﬁ!ﬂﬂﬂﬂ_
Upazila Engineer, muladl| ue.muladi@lged gov.bd
Uperils Engineer, barisal-s uthlﬂlli-lﬂﬂlm' bd
6 BHOLA Executive Engineer
ar. Assistant E sr.ae.b hd
Assistant Englneer{Chdl) IEthdnEdga_d.Euv.hd
| Upazila Engineer, monpura uemonpuraiiged gov.bd
| Upiazila Engineer, tazumuddin ue.tazumuddin .bd
Upazila Engineer, lalmohan ue.lalmohan@lged.gov.bd
Uparila Engineer, daulatkhan ue.daulatkhan @lged gov.bd
| Upacrila Engineer, charfassion udﬁmunmlw—
Upazila Engineer, bhola-s un.bhola-s@lged.gov.bd
| la Ei r, borhanuddin we.borhanuddini@|ged bd
7 BOGRA Executive Engineer xenbogra@iged.gov.bd
Sr. Assistant Engineer sr.2e. bogra@iged gov.bd
Assistant Engineer{Civil) anc.bogra@lged. gov.bd
Assistant Engineerfiech] aem.bogra ]
Uparila Engineer, dhunot ue.dhunot@lged gov.bd
Upazila Engineer, bogra-s ue bogra-s@iged.gov.bd
| Upazila Engineer, dhupchancia ve.dhupchancia@lged.govbd |
la E [ ] ue.gabtali@iged.gov.bd
Uparila Engineer, kahaloo ue.kahaloo@lged.gov.bd
| Upazila Engineer, adamdighi ue.adamd Iged.gov.bd
Upazila Enginear, sariakandi ue.sariakandi@lged gov.bd
la r (18- | .bd
Uparila Engineer, shibgan] ue shibgan]@ged gov.bd
| Upazila Engineer, sonatals ue.sonatala@lged gov.bd
azila E r, ur .5 ur bd
Upazila r; nand ue.na m b
B L AWABGAM] | Executhve Engineer wen.cngan|@iged. gov.bd
&r. Assistant Engineer sr.aecngen@iged.gov.bd
Assistant Engineer{Civil) aec.cnganj@iged. gov.bd
Upazila Engineer, nachal ue.nachol@iged.gov.bd
Upazila Engineer, bholahat ue.bholahat@iged.gov.bd
Upazia Engineer, gomostapur ue gomostapur@lged gov.bd
Upazila Engineer, shibgan| we.shibganj@Iged.gov.bd
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3 NN | R 1 | Upazila Engineer, nawabgani-s ue.cnganj-s@lged.govbd
E | CHANDPUR | Executive Engineer zen.chandpuri@ged.gov.bd
e o 5r. Assistant Engineer ar ae_chandpuri®ged gov.bd
-§ Assistant Engineer|Civil} aec.chandpuri®|ged.gov.bd
A Upazila Engineer, haimchar ue haimchar@iged gov.bd
= Upazlla Engineer, haziganj ue hazigan@|ged gov.bd
= Upazila Engineer, kachua we.chand kachua @Hged gov.bd
T Upazila Engineer, matlab (uttar) e umatlab@lged.gov.bd
= Upazila Engineer, chandpur-s ue chandpur-siiged. gov.bd
Upazila Engineer, matlab {dakshin) ue.dmatlab@iged.gov.bd
Upazila Engineer, faridgan] ue faridganj@iged.gov.bd
Upazila Enginear, shahrasti ue,shahrasti@iped gov.bd
10 |CHIMTTAGOMNG | Executive Engineer xen.chittagong®Iged.gov.bd
_Sr. Assistant Engineer _ 7,38 chittagong@iged.govbd
Assistant Engineer{Chil} aec.chittagong@lged.gov.bd
| Assistant Enginear{Mech) aem.chittagong@igedgowbd |
| Upazila Engineer, rangunia uerangunia@igedgovbd
| Upazila Engineer, lohagara ue.chittagong.lohagara
Upazila Engineer, satkanla ue.satkania@iged.gov.bd
Upatzila Engineer, patiya we. patiyadiged gov.bd
Uipazila Engineer, chandanish ue.chandanish @|ged. gov bd
| Upazila Engineer, boalkhali ue boalkhali @ iged. gov. bd
| Upazila Engineer, banskhall we banskhali@ged gov.bd
Upagila Engineer, fatikchari we. fatikchari@iged gov.bd
94 Upazila Enginger, hathazari we hathazari @lged. gov.bd
Upazlla Enginear, mirsharal we,mirsharal@|ged.gov.bd
Upazila Engineer, anwara ue.anwarai@|ged gov.bd
Uipazila Engineer, sitakunda wo.sitakunda @ ged gov.bd
Upazila Enginesr, sandwip we sandwip@iged. gov.bd
azlla ear n we, o, el
11 | CHUADAMGA | Executive neer EEN.C o
[ Sr. Asslstant Engineer _ st.3e.chuadenga@®iged govbd
Assistant r{iChell} aec.chuadangafiged. gov.bd
Upazila Engineer, chuadanga-s ue.chuadangs-s@|ged.gov.bd
Upazila Engineer, damurhuda ue damurhuda @ |ged. gov.bd
Uparla Engineer, [ibannagar ue jbannagar@igedgovid
Upazila Engineer, alamdanga veslamdanga@gedgovbd
12 | COMILLA Executive Engineer xen.comilla®@iged.gov.bd
&r. Assistant Engineer g1, a¢.comilla @lged.gov.bd
Assistant Engineen{Chil} aec.comillaiiged gov.bd
Assistant E anm.comilla@iged.gov.bd
Upazila Engineer, dawdkandi ue.davdkand @ Iged.gov.bd
Upazila Enginear, debidwar wa,debi Iged.gov.bd
| Upaila Engineer, meghna ue.meghna@igedgovbd |
| Upazlia Engineer, nangalkot ve.nangalkot@lgedgovbhd
[ Upazila Engineer, laksham [ve Gksham@igedgovbd
Upazifa Engineer, comilla-s ue.comillla-s@iged gov.bd
Upazila Engineer, chouddagram ue.choudd | _bd
Uparila Engineer, burichong ue.burichong@Hged. gov.bd
Upazila Engineer, barura ue.barura@iged. gov.bd
Upazila Engineer, hamna we homna@iged.gov.bd
Upazila Engineer, comiila-s daksin ue comiila-s daksin@iged. pov.bd
Upazila Engineer, muradnagar ue. muradnagar@iged gov.bd
| Upazila Engineer, titas ue titas@iged gov.bd
| Upazila Enginear, monohargan] ue monohorganj@|ged gov.bd
Upazila Engineer, chandina we chandinai@iged gov.bd
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__ Upazila Engineer, brahmanpara we.brahmanpara@iged.gov.bd g
13 - Executive Engineer xen.coxsbazari@lged gov.bd E
BAZAR 5r. Assistant Engineer SF. nemglﬁﬂm
Assistant Engineer{Chvil aec coxsbazar@iged.gov.bd E
| Upazila Engineer, cox's bazar-3 umhur—:ﬂ!ﬂﬂ a
| Upazila Engineer, kutubdia ue. kutubdia @iged. gov.bd 52
Upazila Enginear, moheskhall ue, mmgludﬂ =
Upazila Engineer, ramu we. ramu i@ ged gov.bd =
la r, teknaf ue. teknaf@lged.gov.bd =
Uparlla Engineer, ukhlys ue.ukhiyz®ged. gov.bd
| Upazila Engineer, pekua ue.pekua@iged gov.bd
Upazila Engineer, chakoria we. chakoria®iged gov.bd
14 | DHAKA Executive Engineer xen.dhaka@iged.gov.bd
5r. Assistant Engineer sr.ae.dhaka@iged gov.
Asslstant Engineer| Chyil | aec.dhaka Fov.bd
Ass|stant Engineer{Mech] aem.dhakai@ged.gov.bd
Upaeila Engineer, savar we.savar @ped gov.bd
| Upazila Engineer, nawabgan ue.dhaka newabganj@lged. gov.bd
| Upazila Enginear, keraniganj H_Fﬂﬁ.i_ﬂ:lﬂ'_l’ﬂiw—kﬂ‘l
Upazila Enginear, dohar we.dohar@iged.gov. bd
la E r, dhamral ue. dhamrai @ iged.gov.bd
15 | DINAJPUR Executive Engineer xen.dinajpuri®iged. gov.bd
Sr. Ass|stant Englneer sr.aedinajpuri@ged gov.bd
Assistant Engineer]Chil) sec.dinajpur@®lged gov.bd
Assistant Engineer{Mech) aem.dinajpur@lged.gov.bd o5
| Upazila Engineer, ghoraghat ve ghoraghat@lgedgovbd | Sl
Upazila Enginear, birampur ue. irampuri@®Iged.gov.bd
la r ue. dinajpur.newabgan) @ iged. gov.bd
Uparila Engineer, birgl ue.birol @ ged.gov.bd
Upazila Engineer, birganj we, birgan| & iged gov.bd
Upazila Engineer, bochaganj ue.bochagan@iged.gov.bd
Uipazila Enginear, chirirhandar we. chirirbandar@|ged.gov,bd
la ineer, din r-s ue. dinajpur-s@iged.gov.bd
Uipazila Engineer, khanshama ue khanshamai®|ged.gov.bd
Upazila Engineer, kaharol ue. kaharol @lged. gov. bd
Uparila Engineer, hakimpur we hakimpur@lged.gov.bd
| Upazila Engineer, parbatipur ue parbatipur@lgedgovbd |
Upazila Engineer, fulbari ue. fulbari@lged gov.bd
16 | FARIDPUR Executive Enginear xen. faridpur@ iged gov.bd
5r. Assistant Engineer sr.ae.faridpuri@lged.gov.bd
Assistant Engirveer]Chil] aec.farkd .bd
Assistant Engineer{Mech] aem.faridpuri®iged gov.bd
Upazila Engineer, alfadanga ue.alfadanga ®iged.gov.bd
| Upazila Engineer, nagarkanda we.nagarkanda@lged.gov.bd
Uparila Engineer, bhanga ve bhanga @lged.gov.bd
Upazila Engineer, charbhadrasan ue.charbhadrasan@|ged.gov.bd
la r; boalmari we, boal pow.bd
Upazila Engineer, farldpur-5 ue faridpur-s@iged. gov.bd
Upazila Engineer, sadarpur ue sadarpur@iged. gov.bd
| Upazila Engineer, madhukhali we madhukhali@iged.gov.bd
azila E r, saltha wa.sal fov.bd
17 | FENI [ Executive Engineer xen.fen|@lged.gov.bd
5r. Asslstant Engineer sr.ae.fen o, bd
Assistant Engineer{Chil) aecfeni@iged gov.bd
Upazila Engineer, daganbhulyan ue-daganbhuyah@iged.gov.bd
Upazila Engineer, fulgazi we fulgasi@ged gov. bd
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g Ia 7 in ue.chhagalniya@iged.govbd |
B = er, zi we.sonagazi@/ged gov.bd
= la hausrarm ue.porshurami@lged. gov.bd
5 | Upaziia Enpnur, feni-s ue fenis@iged gov. b
18 GAIBANDHA | Executhve Engineer e, gllhnﬂﬂlﬁgﬁlﬂ.ﬁd
2 Sr. Assistant Engineer sr.ae gaibandha@lged.gov.bd
s | Assistant Engineer{Chil] T T —
7 Upazila Engineer, sundargan] uesundargan@lgedgovbd |
= la r; saghata ue.saghatai@lged gov.bd
| Upazlla Engineer, fulchari ue-fulchari@iged.gov bd
| Uparila Engineer, sadullapur uesadullapur@iged.gov.bd
| Upazila Engineer, gaibandha-s ue.gaibandha-s@igedgoved |
-Jpazia Engineer, gabingagar) ue.gobind bd
| Upazila Engineer, palashbari ue.palashbari@®lged.gov.
1% GAZIPUR | Executive Engineer xen .bd
| Sr. Asslstant Englneer sr.ee.gazlpur@iged.gov.bd
| Ass|stant Englneer|{Chil) sec.gazipur@iged gov.bd
_l.lgwh Engineer, kaligan| uegaripur. kaliganj@ iged. gov.bd
Egulh Mr, kaliakaoir ue. kaliakoir@iged. gov.bd
la E ur ue.sreepur@iged. gov.bd
|.ngh..m=..r.f.@ﬂ _ue kapasia@iged gov.bd
b [Upaza El#!ﬂer gazipur-s we_gazipur-s@|ged.gov.bd
20 GOPALGAM! | Executhve Engineer wen.gopalgan|®(ged gov.bd
| Sr. Assistant Engineer sr.aegopalgan|@lged govbd
L] Assistant Engineer| Chil ) aec.gopalganjiiged. gov.bd
| Upazila r, tungipara ue.tungipara@iged.gov.bd
| Upazila Engineer _ue gopalganj-s@iged govbd |
| la r, kasiani ue.kaskanl @|ged.gov.bd
upmih Engineer, kotwalipara ue.kotwalipara@iged.gov.bd
P A Upazila Engineer, muksudpur ue.muksudpurdiged. gov.bd
21  HABIGAM) | Execubive Engineer wen, habigan|@lged.gov.bd
| Sr. Assistant E sr.3e. M'EEE!!-EIH
|_Assistant Engineer{Civil] aec. habiganji@iged gov
| Upazila Engineer, baniachong ue.baniachong@lged.gov.bd
Upazila Engineer, nabigan| Le.nabiganj@|ged.gov. bd
| Upazila Engineer, madhabpur ue.madhabpur@iged. gov.bd
Upazila Engineer, lakhai uglakhasi@lged. gov.bd
Upazila Engineer, habiganj-s ue.habiganj-s@|ged.gov.bd
| Upazila Engineer, chunarughat we.chunarughat @ ged.gov.bd
| Uparila Engineer, bahubal ue.bahubal @Iged.gov.bd
| Upazlla Engineer, azmirigan] ue.szmirigan)@iged gov.bd |
22  JAMALPUR | Executive Engineer wen. jamalpuri@ged. gov.bd
| 5r. Assistant Engineer EF. namﬁw:lgudjn_v.bd
| Assistant Engineer] Civil| aec. jJamalpuri@iged.gov.bd
|_Assistant Engineer{Mach) aem.jamalpur@|ged.gov.bd
| Upazila Engineer, sarishabari uesarishabari@iged gov.bd
Upazila Engineer, melendah ue.melendahi®|ged.gov.bd
| Upazila Engineer, madargan] ue.madarganji@iped gov.ibd
| Upazila Engineer, jamalpur-3 e jarnalpur-56 iged. gov.bd
| Upazila Engineer, islampur ue.slampur@igedgovbd = |
atila r, baksh ue.bakshiganj@lged.gov.bd
L N—— | Upazila Engineer, dewangan) vedewarganiigedgovid
23 IESSORE | Executive Engineer xen jessore@iged gov.bd
| Sr. Ass|stant E sr.ee jessore@iged. gov. bd
| Asslstant Engireer]Chil) sec |essore@ged gov.bd
| | Assistant Engineer{Mech] sem.jessore@|ged.gov.bd
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| Upazila Engineer, abhoynagar ue bd
Lhﬁiﬂﬂ_;_uﬁﬂf a'shi uu.ﬁlﬂmﬂglu_djnv.hd
ue jessore-s@iged gov.bd
Upuilu En;hw Ituhahgur ue.keshabpuri@iged.gov.bd
Upazila Engineer, jhikargacha ue Jhikargacha@lged gov.bd |
| Upazila Engineer, bagherpara ue.bagherpara@liged.govbd |
| Upazila Engineer, chowgacha_ jeshowjsaqipsdpovid |
Upazila Engineer, monirampur_ ue.monirampur@iged.govbd
24 | JHALOKATHI | Executive E xen. [halokathi@lged.gov.bd
&r. Assistant Englness sr.ae [halokathi@iged. gov.bd
hAssistant Engineer(Civil) sec. jhalokathi@Hged gov.bd
| Upazila Engineer, kathalia ue. kathaliai®|ged. gov.bd
@ Englmeer, =5 waJhalokathi-sE| .bd
aE na ug fov.bd
i B8 rajapur ue.rajapur@® .bd
25 | MHEMAIDAH | Executive E xen.jhenaldah@iged gov.bd
5r. Assistant Engineer sr.ae [henaldah@iged. gov.bd
Assistant Enginess[Civil) sec jhenaidsh@lged gov.bd
| Upazila Engineer, harinakunda use harnakundai@ged.gov.bd
| Upazila Engineer, shallkupa ue shailkupa@lged govbd |
a Engineer, dah-5 ue.jhenaidah-5@|ged.gov.bd
Upazila Engineer, kaligan] ue henaldah, hlmlw_
Upazila Engineer, kotchandpur ue.kotchandpur@®ged gov.bd
Upazila Engineer, moheshpur ue.moheshpur@iged. gov.bd
26 | JOYPURHAT | Executive Engineer xen.joypurhat@iged.govbd
Sr. Assistant Enginaar sr.a0 joypurhat@lged.gov.bd
| Assistant Engineer({Civil) : _m_ﬂléﬂg bd
g:_ngu Engineer, khetlal ue.khetlal@iged.gov.bd
Upazila Engineer, joypurhat-s ue.joypurhat-s@iged.gov.bd
Upazila Enginesr, panchbibi ue. panchbibi@iged. gov.bd
Upazila Engineer, kalai uekalai@iged.gov.bd
Upazila Enginer, akielpur wm lged.gov.bd
27 |EHAGRACHARI| Ewecutive Engineer HEf. hari gov.bd
5r. Assistant Engineer .88 ra b
Assistant Englneer(Ciil) sec.khagrachar | @lged.gov.bd
Uipazila Engineer, |laxmichari ue laxmbchari@iged, gov,bd
| Upazila Engineer, khagrachari-5 e khagrachari-s8iged gov.bd
Upazila Engineer, ramgarh umramgarh@iged.gov.bd
a Engi mianikchari ue.manikcharii@lped. gov.bd
| Upazila Engineer, matiranga ue.matiranga@iged.govbd |
Upazila Engineer, panchari ue. pancharl@®lged gov.bd
Upazila Engineer, dighinala ue.dighinala@iged.gov.bd
Lpazila Engineer, mahalchar| we.mahalchari@(ged.gov.bd
28 | KHULMA Executive Engineer nen. khulna i iged. gov.bd
Sr. Assistant Engineer sr.ae.khulna@|ged.gov.bd
Assistant Engineer{Civil) e khulna @ |ged.gov.bd
MAssistant Engl Mech) sem.khulna@lged. gov.bd
Uipazila Engineer, dumuria ue.dumuria®iged gov. bd
Uipazila Enginesr, koira ue koira @ lged.gov.bd
| Upazila Engineer, paikgacha ue.palkgacha@igedgovbd
| Upazila Engineer, phultala uephuftala@lgedgovbd |
[ Upazila Engineer, terokhada _ue.terokhada@lged. gov.bd
| Uipazila Engineer, dighalia ue.dighl v.bd
Upazils Engineer, batisghata ue.batiaghata@lged gov.bd
Upazila Enginesr, rupsa ue.rupsa iged gov. bd
Lipazila Engineer, dacope ue.decopeFiged, gov.bd
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= 29 |KISHOREGANMI | Executive Engineer xan. kisho | bd
E 5r. Assistant Engineer sr.aekishoreganj@lged.govbd |
= Assistant E Chall) aec.kish b
_§ Upazila Engineer, nikll ue.nikdi@iged gov. bd
| Upazila Engineer, austagram ueaustsgram@igedgovbd =~
2 [ Upatila Engineer, bajitpur ue.bajitpur@lged.gov.bd
= Upazila Engineer, bhairab wa,bhairab@ged. gov.bd
: 5 |_Upazila Engineer, karimganj ue karimganj@lgedgovbd
— Upazila r; katiadi we katladi@| Jbd
Uparila Englﬂeer, kullarchar ue.kullarchar®lged. gov. bd
Upazila Engineer, pakundia ue pakundia@|ged. gov.bd
Upazila Engineer, itna ue.itna@|ged.pov. bd
Upazila Engineer, tarail we tarail @ iged. gov. bd
Upazila Enginear, mithamein wemithameini@lged.gov.bd
Upazila Engineer, hossalnpur we.hossalnpur@iged.gov.bd
I [ Upazlla Engineer, kishoreganj-s ue.kishoregan|-s@iged gov.bd
30 | KURMGRAM | Executive Engineer xen kurigram@iged. gov.bd
Sr. Assistant Engines . 8. Jbd
AM_WH m_rlnh_ﬂﬁ-nwrhﬂ
azlla Ei ur ue rajibpur@iged.gov.bd
Upazila mur. bhurungamari e, bl b
Upazila Engineer, chilmar ue.chilmari@ged.gov.bd
Upazila Engineer, rajarhat ue.rajarhat®lged gov.bd
Upazila Engineer, nageswari e, nageswar @ged gov.bd
g Upazila Engineer, rowmari ue rowmari@iged. gov. bd
azila gar, ull wo.ullpur@ iged.gov.bd
zila eer, fulbari ue. fulbari@|ged.gov.bd
Upazila Engineer, kurigram-s ue.kurlgram-5i@ Iged.gov.bd
31 | KUSHTIA Executive Engineer xen.kushtia@iged gov.bd
Sr. Assistant Engineer s1.8¢_kushiia @iged. gov. bd
Assistant Engineen|Civil} aec kushtia@lged gov. bd
Assistant E Muach i, i Fov. bd
Upazila Engineer, bheramara ue. bherama el
azlla r, diaul r e, o
Upazila Engineer, khoksha ue khoksha@|ged gov.bd
| Uparila Engineer, kumarkhali mtumlrkhaﬂﬂue_dﬂ
Upazila Engineer, kushtis-s ue kushtia-5@ged. gov.bd
Upazila Enginaar, mirpur i mirpur@iged.gov.bd
32 LALMONIRHAT| Executive Engineer xen.lalmonirhat@|ged gov.bd
" Sr. Assistant Engineer sr.aelalmonirhat@iged.gov.bd
Assistant Enginesr{Civil} aec.laimonirhat@iged. gov. bd
Upazila Engineer, hatibandha ul: hntlhundh-g!lt_djn_u d
Upazila Engineer, lalmonirhat-s
| Upazila Engineer, patgram _Etmﬂ_lw bd
Upazila Engineer, kaligan] ue falmanirhat kaligan|@lged. gov.bd |
Upazila Engineer, aditmari uE, a:ﬂtm:riglludﬂ.hd
33 | LaxMIPUR Executive AEeer =en. laxmipur
5r. Assistant r sr.aelanmipur@iged. E
Assistant Engineer|Civil) aec.lmemipur®|ged gov.bd
| Upazila Engineer, raipur ue raipuni@iged.gov.bd
Upazila Enginear, komol nagar wa kamoln I .bd
_Upazila Engineer, ramgan] _ue, m!F..!ﬂE.EE!iE" bd
azila r, laxmil ue,laxmil .bd
Upazila Engineer, ramgati [ MMHH bd
34 | MADARIPUR | Executive Engineer xen.madaripur@iged. gov.bd
5r. Assistant Engineer sroe.madaripur@igedgovbd |
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Assistant E Civil) asc.madaripur@iged.gov.bd g
| Upazila Engineer, rajoir ue.rajoir @|ged.gov.od E
la r, shibchar we.shibchar Jhd
Upazila Engineer, kalkini ve kalkinighiged gov.bd E
Upezila Engineer, madaripur-s we madaripur-s@|ged gov.bd 5
35 | MAGURA Executive Engineer wen. magura @ lged.gov.bd 52
5, Assistant E Sram, I Jbd =
Assistant Eng Civil} aec. ra =
la r, Magura-s ue.magura-s@iged pov.bd =
Uparila Engineer, mohammadpur ue. mohammadpur@®|ged. pov.bd
| Upazila Engineer, sreepur ue srespurilged gov.bd
Upazila Engineer, salikha uesalikha@lgedgovbd |
36 | MANIKGAN) | Executive Engineer xEn, mani
5r. Assistant Engineer 5T, ilmﬂ%g%ﬁm
Assistant E Chel L. Man Jbd
Upazila Engineer, manikgan]-s ue. manikgan|-s@iged. gov.bd
Upazila Engineer, simgair we.singalri®|ged. gov. bd
| Uparzila Enginger, saturia ue saturis Biged gov.bd
| Upazila Enginear, harirampur ueharirampur@igedgovbd |
Upazila Enginear, ghior ue.ghior@iged.gov.bd
la Engineer ve daulatpur@ged.gov.bd
Upazila Engineer, shivalaya we.shivalaya@iged gov.bd
a7 MEHERPUR Executhve Engineer xen.meherpur@iged. gov.bd
&r. Assistant Engineer sr.ag.meherpur@iged gov.bd
Assistant Engineer|Civil] aec.meherpuri@ged.gov.bd 99
| Upazila Engineer, gangni ue gangni@|ged.gov.bd
B A LT IS T L T —
la F; Me . me
38 |[MOULVIBAZAR| Executhre Engineer ummuhlbau@w.hd
5r. Assistant Englneer sr.ae.moulvibazar@iged. gov.bd
Assistant Engineer]Civil) sec.moulibarar@lged govbd |
la Engineer, ue kamalganj@lged.govbd
la Engineer, juri ue juri@|ged.gov.bd
Uipazila Engineer, barlekha ue.barlekha@lged.gov.bd
Upazila Engineer, sreemangal ue.sreemangal@lged govbd |
Upazila Engineer, rajnagar ue rajnagan®iged pov.bd
Upazila Engineer, moulvibazar-3 ue. moulvibazar-s@iged.gov.bd
Upazila Engineer, kulaura it kulaura@iged.gov.bd
38 |MUNSHIGAM] | Executive Enginear xen. munshiga ﬁElEEEM
5r. Assistant Engineer sr.ag.munshigan|@lged gov.bd
Assistant Engirveer]Chil ] AEC.mu bl
Upazila Engineer, sreenagar ue sreenagar@|ged. gov.bd
Upazila Engineer, sira|dikhan vesirajdikhan@igedgovbd |
| Upazila Engineer, munshiganj-s ue.munshiganjs@lged govbd
| Upazila Engineer, lauhajong ve Jauhajong@iged.gov.bd
Upazila Engineer, gazaria a bd
Upazila Engineer, tongibari we tonglbari b
40 | MYMENSINGH| Executive Enginger wen. mymensingh@|ged. gov.bd
5r. Assistant Engineer sr.ae. mymendingh@lged.gov.bd
Assistant Engineer]Civil ) aec. mymensingh@ iged.gov.bd
Assistant Engineer{Mech)] agm ngh Jbd
Upazila Engineer, ishwargan] ue.ishwarganj@igedgovd
la r r ue.phulpur@iged.gov.bd
Uparila Engineer, muktagacha ue.mukiagacha@lged. gov.bd
Upazila Engineer, mymensingh-s ue mymensingh-s@iged govbd |
Upazila Engineer, gaffargaon ue gaffargaon@igedgovbd |
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= a r, fulbaria ue. d.gov.bd
E Upatila Engineer, trishal ue.trishal @lged.gov.bd
= la EEr r url b
.§ Uiparila Engineer, dhobaurs ue.dhobaurs@iged gov.bd
Upazila Engineer, nandail ue.nandsil @ged. gov.bd
2 [ Upazila Engineer, haluaghat uehaluaghat @lged. gov.bd
= _ Upazila Engineer, bhaluka ue.bhaluka @iged.gov.bd
= 41 | NADGADM Executive Engineer X, on Jbd
— Sr. Assistant E _ 51.BE, | bd
Assistant Engineer|Chail) sec.naogeon @iged pov.bd
| Upacila Engineer, porsha ue.porshai@|ged.gov. bd
Uparila Engineer, nismatpur ue.niamatpuriiped gov.bd
Upatila Engineer, raninagar . ranin I .bd
Upazila Enginear, shapahar we.sha r Fov.bd
Upazila Engineer, atral e artrai | Jbd
Uparlla Engineer, naogaon-s ue.naogeon-s@iged.gov.bd
Upazila Engineer, mohadevpur ue mohadevpur®iged. pov.bd
| Upazila Enginger, manda ue. manda@iged gov.bd
Upazila Engineer, dhamaoirhat ue.dhamoirhat@|ged.gov.bd
azila Ber, chi ue.badalgachii@lged. gov.bd
la Engineer, patnitala ue. patnitala@ iged.gov.bd
42 | NARAIL Executhve EEr wen.narall@lged.gov.bd
Sr. Asslstant Englneer sr.ae.narall@iged gov.bd
Ass(stant Englneer] Civl) secnarall bd
100 Upazila Engineer, narail-s ue.narail-s@ged.gov.bd
la r, loh e narail. lohagara@|ged. gov.bd
la r, kalla we. kalla @ ged gov.bd
43 | HARAYANGAMI Executive Eer xedn. fi g
&r. Asslstant Engineer sr.ee.narayvangan]@lged. gov.bd
Assistant Englneer|Civil] sec_narayangan|@|ged. gov.bd
Upazila Engineer, bandar mhnwm.bd
atila Enginsar, n ur.sonargaon @ ged gov.bd
la Fp P ue.rupgan|i@iged.gov.bd
la r ue.narayangan|-s@|ged.gov.bd
Upazila Engineer, araihazar Ue.ara bd
44 | MARSHINGDI | Executive Engineer wen,narshingdi@lged. gov. bd
5r. Assistant Engineer sr.ae.narshingdi@lged gevbd
Assistant Engineer]Chyil | aecnarshingdii iged. gov.bd
Uipazila Engineer, shibpur ue.shibpur@|ged gov.bd
Uparila Engineer, narshingdi-s we.narshingdi-si@lged . gov.bd
la r, palash ue.palashiliged. gov.bd
Upazila Engineer, monohard ue.monohard @|ged.gov.bd
| Upazila Engineer, belabo uebetabo@lged gov.bd
Upazila Engineer, raipura uerdipura@igedgovbd = 0
45 | NATORE Executive Engineer xen.natore@|ged gov.bd
5r. Assistant Engineer sr.ae.natore@ged.gov.bd
Ass|stant E Chyil sec.natore@|ged. gov.bd
[ Upazlla Engineer, bagatipars ue.bagatipara®iged govbd
Upazila Engineer, nabore-5 ue.natore-s@iged. gov.bd
| Upazila Engineer, singra wwh
Upazila Engineer, gurudaspur ur Jbd
[ Upazila Engineer, baralgram mhmmﬂmwwm
Upazlla Engineer, lalpur ue[alpur @iged. gov.bd
456 | NETROKOMA | Executhre Engineer wen.netrokona@iged.govbd
Sr. Assistant Engineer ar.ae.netrokona@|ged gov.bd
Assistant Engineer]Civil) sec.netrokona@®@ ged.gov.bd
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Upazila Engineer, barhatta ue.barhatta@|ged.gov.bd
| Upazila Engineer, atpara ue atpara @lged gov.bd
aE nj ue.mohangan g bed
Upazils Engineer, khallajuri ue.khalizjur|@iged pov.bd
Upazila Engineer, madan ue.madan @|ged. gov.bd
| Upazila Engineer, durgapur uedurgapur@lged.govbd |
Wpazila Engineer, kalmakanda uekalmakandai@| .bd
Upazila Engineer, netrakona-s ue.nefrakona-s@iged.gov.bd
aE hala ue.purbadhala@lged.gov.bd
Upazils Engineer, kendua uekendus@lged.gov.bd
47 | NILPHAMAR| | Ewecutive Enginesr wen.nilphamari@lged gov. bd
&r. Agsistant Engineer w.urﬂpum:ﬂ!lgﬂﬂ
Assistant Engineer[Civil) aec.ni i
aE 5 r ug .I:d
Idhalka ue.jaldhaks @|ged.gov.bd
E.Ip.u:lu Engineer, dimla uedimla@iged.gov.bd
Lipazila Engineer, ldchoregan ue kishoregan)@lged gov.bd
| Upazila Engineer, nilphamari-s ue.niiphamari-s@igedgovbd |
Upazila Engineer, domar us.domarPged. gov.bd
48 | NOAKHALI Exgcutive E xen.noakhali@iged.gov.bd
5r. Assistant Englneer sr.ae.noakhali@iged. gov.bd
Assistant EngineerCivil) eec.noakhall@(ged.gov.bd
Asslstant Englneer{Mech) sem.noskhali@lged gov.bd
Upazila Engineer, companigan [se., mﬂm.mmp:rﬂpnjﬂw.bd
| Upazila Engineer, subarna char uesubarnachar@iged.gov.bd
aE noakhali-s ua.noakhall-s@Iged.gov.bd
akE jakdr hat ueka ow. b
| Upazila Engineer, senbag ue.senbag@iged.gov.bd
Upazila Engineer, begumgan) uehmuﬂﬁwv bd
Uipazila Engineer, sonalmari ue.sonalmuri@iged gov.bd
Upazila Engineer, hatiya ue. hativai@ged.gov.bd
| [Upasila Engineer, chatkh T —
49 | PABNA Executive Engineer xen.pabna@iged.gov.
5r. Assistant Engineer sr.ae.pabna@ged. gov.bd
Assistant Enginesr(Civil) wec.pabng @ ged. gov.bd
Assistant Engineer{Mech) lﬂnpqhnlm.[mlhd
| Upazila Engineer, bhangura e bhanguraiged gov.bd
Upazila Engineer, atghoria umatghoria@ged. gov.bd
| Upagila Engineer, bera ua.bera@lged.gov.bd
| Upazila Engineer, chatmohar ue.chatmohar@iged govbd |
aE faridpur ue. faridpuri@ged. gov.bd
Upazila Engineer, |shward| ue.ishward| @ged.gov.bd
| Upazila Engineer, pabna-s ﬂl-gﬁnl-!w bd
| Upazila Engineer, santhia vesanthia@iged. gov bd
___{ Upazila Engineer, sufanagar ue.sulanagan®|ged.gov.bd
50 |PANCHAGARH | Executive E xen.panchagarh@|ged.gov.bd
5r. Assistant Engineer sr.ae.panchagarh@®Iged. pov.bd
Assistant Englneer(Civi) sec panchagarh@iged govbd |
Upazila Enginesr, boda ue.boda@lged gov.bd
Uipazila Engineer, panchagarh-s ue.panchagarh-s@lged.gov. bd
aE tatulia we. tetulla@ged gov.bd
Upazila Engineer, debigan] _uedebiganj@lgedgovbd
Upazila Engineer, atwari ue atwari@lged.gov.bd
51 | PATUAKHALl | Executive Engineer xen.patuskhali®iged. gov.bd
Sr. Assistant Engineer sr.be patuakhali@lged gov.bd
Assistant Enginesr(Civil) sec patuakhall @lged.gov.bd
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g Assistant M aem.patuakhali@lged.gov.bd
B Upazila Engineer, dumki ue.dumki@|ged gov.bd
= azlla r n ue.mirjaganji@iged. gov.bd
_§ Upazila Engineer, patuakhall-s ue.patuakhall-s@ged. gov.bd
Upazila Engineer, kalapara ue kalapara@iged.gov. bd
2 Upatila Engineer, galachipa ue.galachipai®|ged.gov.bd
= Upazila Engineer, dashmina wa.dashmina Jbd
: 5 || Upazlla Engineer, bauphal ue.bauphal@igedgovbd
= 52 | PERCUPUR Executihve Engineer xen.pero|pur@iged.pov.bd
5r. Assistant Engineer sr.ae.perojpur@iged. gov.bd
Assistant Engineer{Civil) asc, ur b
Upazila Engineer, kawkhali we kawkhal|@iged.gov.bd
tila B, r [T r fov.bd
Upazila Enginear, bhandaria uwi,bhandaria
| Upazila Engineer, mothbaria we.mothbaria d.gov.bd
Upazlla Engineer, nazirpur e, ol pow. bd
Upazila Engineer, perojpur-s ue.pero]pur-5@|ged.gov. bd
Upazila Enginesr, nesarabad ue.nesarabad @lged gov.bd
53 | RAJBARI Executive Enginear x@n.rajbari@ged.goy, bd
Sr. Assistant Engineer 7, ae.rajbari@iged.gov.bd
| Assistant Engineer{Civil} ‘aec.rajbari@|ged.gov.bd
Upazila Engineer, rajbarl-s ue.rajbarl-s@Iged.gov.bd
Upazila Engineer, kalukhali we.kalukhali@iged gov.bd
Upazila Engineer, pangsha ue, Mﬂ:—ﬂ“
102 Upazila Engineer, goalanda ue goalanda@iged gov.bd
Upazila Enginear, ballakandi wo.baliakandi@|ged.gov.bd
54 | RAISHAHI Executive Engineer XEn .bd
5r. Asslstant Engineer 578813 [ d.gow.bd
Assistant Engineer{Chvil} aec.rajshahi@lged gov.bd
Assistant Engineer{Mech] aem.rajshahi@lged.gov.bd
Upazila Engineer, bagha ue. bagha @iged.gov.bd
Upazila Enginmer, tanore ue.tanore @ |ged gov.bd
ila ear ] ue.puthia @lged. gov.
[ Upazlia Engineer, paba_ ue paba@iged gov.bd
Upazila Engineer, mohanpar ue.mohanpur®iged.gov.bd
| Upazila Engineer, durgapur ue durgapuri®|ged. gov.bd
Upazila Engineer, charghat ue.charghatiiged gov.bd
Upazila Enginaar, bagmara ue bagmara@iged.gov.bd
| | Uparila Enginger, godagari ue. Ag| -bd
55 | RANGAMAT | Executive Engineer xen.rangamati@iged. gov.bd
Sr. Asslstant Engineer sr.ae.rangsmatiiiged. gov. bd
Assistant Engineer{Chvl} aec.rangamati@lged. gov.bd
Assistant Engineer{Mech) aem.rangamati@iged. gov.bd
Upazila Engineer, rajosthali we rajosthali@lged. gov.bd
Upazila Engineer, belaichari we belaichari@lged.gov.bd
ila inear ue.langadu@|ged.gov.bd
Upazila Engineer, kaukhali ue kaukhali@iged.gov.bd
| Uparlla Engineer, barkal ue barkaliiged. gov.bd
Uipazila Engineer, baghaichari ue. baghaichari@iged.gov.bd
Upazila Engineer, juraichari we juraichar @|ged.gov.bd
Upazila Enginear, nannfarchar wa,nannlarchar@iged.gov.bd
| Upazlla Engineer, rangamati-s _uerangamati-s@lged.gov.od
Upazila Engineer, kaptai ue kaptai@iged gov.bd
56 | RANGPUR Executive Engineer xenrangpur@iged. gov.bd
5r. Assistant Engineer sr.ae.rangpur®iged.gov.bd
Assistant Engineer{Civil) aec.rangpur@iged. gov.bd
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| Assistant Engineer{Mech) aem.rangour@iged. gov.bd

Lparila Englneer, mithapukur ue.mithapukur@iged.gov. bd
Lipazila Engineer, pirgacha ve.plrgacha@ lped. gov.bd
pazila Engineer, pirgan| ue. plrgan|i@|ged. gov.bd
Lipazila Engineer, taragan| ue.taraganj@iged. gov.bd
Upagzila Engineer, gangachara ue.gangachara(@lged. gov.bd
Upazila Engineer, kaunla ue kaunia@ged.gov.bd
Lipazila Engineer, badargan| ue. badargeni@iged. gov. bd
Upazila Englneer, rangpur-s ue.rangpur-si@lged_gov.bd

57 | SATKHIRA Executive Enginesr xen.satkhira @iged. gov.bd
Sr, Assistant Englneer sr.ge satkhiraged gov_bd
HAssistant Englneer| Ciil) e, satikhira@lped gov.bd
Upazila Engineer, satkhira-s ue.satkhira-s@lged. gov.bd
Upazila Englneer, debhata ue.dehhata @iged. gov.bd
Upazila Englneer, tala ue.tala®@lged. gov.bd
Upazila Englneer, kalaroa ue. kalaroa@iged.gov.bd
Upazile Engineer, kaligan| ue.satkhira kal Iged. gov.bd
Upazila Englneer, assazun vie. assasund @ ped pov.bd
Lpazile Engineer, shyamnagar ue.shyamnagar@iged gov.bd

58 | SERAJGANI Exsculive Enginesr Ken.Serajgan)@iged. gov. bd
5r. Assistant Engineer sr.ae serajpan|®lged. gov.bd
Azsistanl Enginess| Civil) seC serajpan)@iged gov.bd
Lpazile Englmeer, raigan) ue.raiganjEiged gov.bd
Upazils Engineer, kamarkhand ue karnarkhand @lged.gov.bd

| Upatila Enginesr, kazipur ue kazipur@iged.gov. bd

Upazils Engineer, belkuchi v belkuchi@|ged gov bd
Upazile Engineer, chowhali e ehawhiel @ hged. gov. b
Upazila Engineer, shahzadpur ueshahradpur@|ged.gov.bd
Upazila Engineer, serajgani-s ue.serajgan-s@iged.gov.bd
Upazila Engineer, tarash ue tarash @ iged. gov. bd
Lipazila Engineer, ullapara ue. ullapara@lged. gov.bd

58 | SHARIATPUR Engcutive Engineer uen.sharfatpur@lged.gov.bd
55, Assistant Engineer srae shariatpur@lged gov.bd
Assistant Enginess|Civil) aec sharistpur@iged.gov.bd
Upazila Engineer, bhedargan) ue.bhedarganj@|ged gov.bd
Upazila Engineer, damuddya ue. damuddyai@lged. gov.bd
Upazila Engineer, goshairhat ue. goshalrhat @|ged gov.bd
Lpazila Enginper, shariatpurs ue.shariatpur-sEHged.gov.bd
Upazila Enginesr, janjira ue janjira@lged. gov.bd
Upazila Engineer, naria um.naria@iged . gov. bd

&0 | SHERPUR Fxocutive Engineer ¥en.sherpuritlged. gov. bd
Sr, Assistant Engineer srae sherpuri@lged. gov. bd
Assistant Enginess| Chil) @, sherpur@lged. gov. bd
Upazila Engineer, nakla un. nakia@iged.gov. bd
Upazila Engineer, nalitabari ue.nalitaban @iged. gov.bd
Upazila Engineer, jhenaigati ue.jhenalgati@|ged.gov.bd
Upazila Engineer, sherpur-s ue.sherpur-s@iged.gov.bd
Upazila Engineer, sreebordi ue.sregbordi@|ged. gov.bd

&1 SUMAMGARNI Executive Engineer xen.sunamgan)@lged gov.bd
5r. Assistant Engineer sr.ag.sunamganji@lged.gov.bd
Assistant Englneer|Ciil} e, sunamgan) @ ged.gov.bd
Upazila Engineeer, doarabarar us. doarabazar@|ged. gov.bd
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-
s Upazila Engineer, dakhin sunamgan ue. :hunimw bed
B Upazila Engineer, chatak we.chatak@
o Upazila Engineer, dharmapasha e, ﬁmwmaﬂngﬂ
g Upazila Engineer, biswamvarpur uebiswamvarpur@Iged. govbd
=1 Upazila Engineer, jagannathpur ue jagannathpun®|ged.gov.bd
- Upazila Engineer, |amalgan| e, | .bd
; Upazila Engineer, sulla we.sulla@|ged.gov.bd
= Upazila Engineer, sunamgan|-s ue.sunamgan|-s@|ged gov.bd
Upazila Engineer, tahirpur we.tahirpur @iged.gov.bd
Upazila Engineer, derai ue deral @iged.gov.bd
62 | SYLHET Executive Engineer xen.sylhet®lged.gov.bd
5r. Assistant Engineer 7. ae.sylhet@lged. gov.bd
Assistant Engineer{Civil) aec.sylhet@iged gov.bd
Assistant Engineer(Mech) aem.sylhet@iged.gov.bd
Upazila Engineer, balagan| we balaganj@|ged.gov.bd
Upazila Enginesr, beanibazar we. beanibazar@ iged. gov.bd
Upazila Engineer, blswanath ue. biswanathilged. gov.bd
Uipazila Englneer, LBE. .COMpan |ged. pov.bd
Upazita Englinesr, fenchugan| e fenchuganj@®iged. gov.bd
| Upazita Engineer, golapgan] ve golapgan®iged govhd |
Upazita Engineer hat ue gowainghat@iged.govbd |
Upazila Engineer, kanaighat we, kanaigh bd
104 Upazila Engineer, sylhet-5 ue. Mhﬂdw bd
B Upazila Engineer, zakiganj we. zakigan] @ ged.gov.bd
Upazila Engineer, dakshin surma ue, dakshinsurma @ iged.gov.bd
Upazila Engineer, jointiapur we. jointiapur@|ged.gov. bd
B3 | TANGAIL Executive Engineer xen.tangail@iged gov.bd
Sr. Assistant Enginesr sr.ae.tangel@iged.gov.bd
Assistant Engineer(Civil) amﬂmw_hd
Hnur{p‘luhl aem.tangal
| Upazita Engineer, I.U'“"!'.E'iﬂ“"“
Upazils hgglmn,_dh!‘nhm ue.dhanbari@|ged gov.bd
Upazila Engineer, tangail-s ue tangail-s @|ged gov.bd
Upazila Enginesr, shakhipur we shakhipur@iged. gov.bd
Upazila Engineer, nagarpur ue.nagarpuri@iged. gov.bd
Upazila Enginesr, mirzapgur we.mirzapur®iged.gov.bd
Upazila Engineer, madhupur we.madhupur@iged.gov.bd
Upazila Engineer, delduar ue.delduari@|ged. gov.bd
Upazila Engineer, gopalpur ue.gopalpuri@®|ged.gov.bd
Upazila Engineer, bhuapur ue.bhuapur@lged.gov. bd
Upazila Engineer, basail ue, basall @ Jhd
Upazila Engineer, kalihati ue. kallhatl@ged gov.bd
64 | THAKURGAON | Executive Engineer xen.thaku bd
Sr, Assistant Engineer .8, Munpm;lw bd
Assistant Enginaer{Civil) anc.thakurgaon @lged.gov.bd
Upazila Engineer, ranisankail we.ranisankail @ iged.gov.bd
Upazila Engineer, thakurgaon-s we.thakurgaon-s@ iged.gov.bd
Upazila Engineer, baliadang we.baliadangi@|ged.gov.bd
Upazila Engineer, haripur we.haripur@iged.gov.bd
Upazila Engineer, pirgan| ue.pirganj@iged gov.bd




